
Timmins 2020 
Your vision. Your community. Your plan. 

 
 

Results of On-line Surveys, Feedback and Consultations  
  

 
 

 
 

e’re very grateful for the time that everyone took to submit 
opinions, ideas and suggestions. These form the basis for making 
Timmins into a stronger, more diverse community.  

 
Remember, a strategic plan is a tool that will help the City focus its 
resources, people and money on the projects and directions that will have 
the greatest combined impact. This means that it is not possible for all 
ideas to be implemented. In addition, some ideas that appear here are 
simply beyond the City’s power as a municipality. For example, it can’t 
control prices, or remove the HST, or impose a resource tax on local 
mining firms.  
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Strengths 

 
1. The natural environment all around it and 

the chance to have an affordable house on a 
decent sized lot. 

2. Timmins is a great place to raise a family 
compared to Canada's large metropolitan 
areas (specifically Toronto)  2. Timmins is 
exactly like any small Northern town in 
Canada and, therefore, it should be fairly 
easy to attract new residents if we had the 
employment, educational, and social 
services that people who are raising a 
family want and need 

3. diversity in people and what the outdoors 
has to offer; our economy is holding its own 
but would need improved lumber industry 
plus evolution into transformational 
industries to reduce somewhat dependency 
on natural resources 

4. good people with positive attitudes 
5. Natural resources - employment 

opportunities. 
6. Mining, 
7. Friendly community 
8. Natural resource base for potential 

development 
9. The talent of its people. 
10. Rich in heritage / history 
11. as a community when times are tough we 

pull together 
12. Lots of Elbow Room 
13. Being from the north. Clean air, fresh lakes, 

lack of people pollution, lack of crowds, 
The many great people that have identified 
Timmins as their home town. 

14. It is a clean city 
15. mining heritage 
16. solid community base of volunteers to help 

out when required 

17. The history 
18. We are rich in history and need to capitilize 

on that.   
19. People will help each other out, not like in 

big cities where everyone just minds their 
own business. 

20. it's a great place to live 
21. Forestry and Mining 
22. infrastructer ( 

hospital,schools.college,chamber of 
commerce,policing,airport etc.)  -Diversity 
of people 

23. The "Northern" feel of the community. The 
hiking and biking trails, campgrounds, 
lakes, rivers, fishing and hunting. 

24. It's people. Though Timmins is a small city 
it has a great deal of character that comes 
from the diversity here, and people are 
friendly and welcoming. 

25. we have a safe town 
26. the people are very supporting.  timmins a a 

big family! 
27. volunteers, right size city with enough 

amenities 
28. good place to raise kids. environment is 

quite good 
29. the generosity of community members in 

terms of time and financial contributions 
30. because when we first got here timmins 

helped us a lot 
31. I am often embarrassed by Timmins, but 

sometimes when I hear about good 
samaritans in the Daily Press I feel proud to 
be here. 

32. It's people and the respect they show for one 
another 

33. mining backbone 

34. Strong sense of community/willingness to 
improve city 

35. Little pollution that I am aware of 
36. This town is awesome for bilingualism 
37. No natural disasters... 
38. The people are our greatest strength!    Any 

business would not be who they are without 
the strength of their people behind them.   I 
think it is great that the City is looking for 
feedback from the businesses that work here 

39. The quality of life that we offer. 
40. natural resources 
41. Clean, safe, affordable community to live 

in. 
42. The incredible wilderness areas surrounding 

the city and it's accessibility from residential 
centres. 

43. I think the Timmins youths have a huge 
interest in improving Timmins and making 
it a better place to be.  I think that is the 
biggest strength if it can be used. 

44. it's people 
45. Lots of land and elbow room. 
46. Natural resources 
47. -Large municipally taxable area 
48. mining 
49. It people 
50. Providing opportunity for young 

professionals to get jobs in the mining 
industry. 

51. It's natural resources. 
52. The vast area. 
53. Economic Development 
54. well positioned geographically in northern 

ontario 
55. jobs 
56. opportunity for growth 
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57. That Timmins has immediate access to 
trees, lakes and nature. 

58. the environment  the events put on in 
hollinger parks  arts & cultures 

59. its natural resources 
60. natural resources 
61. Community resources in our area. 
62. friendly people  security  lakes 
63. its location 
64. the community 
65. the community 
66. waste management, police services, trails 

(not motorized) 
67. good management   immigrant friendly 
68. great people 
69. low crime 
70. people 
71. gold mines 
72. Our natural resources. 
73. Volunteers - people are excited and proud to 

step forward and assist. 
74. very diverse community 
75. friendliness 
76. timmins to me represents a very friendly & 

helpful community 
77. The creation of many jobs in the north 
78. Large enough to have many things but with 

the small town feel 
79. the people in general are willing to support 

local business 
80. it's sense of community, mining industry, 

and expertise in trades 
81. mining, forestry & retail 
82. mining industry 
83. not to big, not too small. mining & forestry 
84. economic development 
85. Activities to recognize achievements; nova 

awards. 
86. our natural resources 
87. natural resources 
88. the outdoors 
89. mines 

90. Quite simply, its resources.  Not only do the 
natural resources of the area contribute to 
ensuring some economic stability, Timmins 
has a large "store" of human resources with 
talent, initiative and intelligence. 

91. Natural resource industries 
92. Cost of living 
93. The land availability 
94. trades education  strong mining community  

strong trades support 
95. strong miming community,great outdoors 
96. affordable real estate 
97. the community  the multiple industries 
98. the people   diversity  mining  forestry 
99. mining  community events 
100. lots of space/spread out   variety of outdoor 

activities 
101. close net community 
102. natural resource, well run city 
103. its people 
104. quality of life 
105. natural beauty 
106. growing 
107. mining 
108. outdoor tourism (hunting, 

fishing,atv,snowmobile, kayaking) 
109. mining 
110. Resources  Mining activities  Size 
111. Good partnerships.  Good mining boom. 
112. it's mining - forestry & lakes 
113. mining/great place to live and raise children 
114. mining 
115. friendly 
116. land, geographical area 
117. Heart of gold 
118. Gold 
119. Friendly !! Great folks! 
120. When the community pulls together wether 

it be for the food bank. 
121. Well - Mining... hundred of years is a great 

accomplishment 

122. Small town, people know each other or 
know someone that knows..., remote and 
therefore feel that economically we are kind 
of in a bubble and do not usually feel the 
full affect of other economic issues or 
downtrends. 

123. Mining 
124. natural beauty and surrounding area. 
125. diversity of services and the people who 

provide them 
126. Access to nature 
127. I I like that they have multi year plan for the 

City's anniversary and some activities. 
128. Its resources - not only natural resources, 

but its people (many of whom are not 
utilized to their potential - see below). 

129. great outdoor areas 
130. This is a hub for regional health speciality 

services, retail sales, multi-tier government 
which provides for a diversity of skilled 
professionals in the community. 

131. There is great people, great food, and great 
nature trails. 

132. mining 
133. That it has two natural resources sectors; 

mining & forestry supporting the local 
economy. 

134. Timmins size allows it maintain most 
essential services locally.  We have 
excellent medical facilities, schools, 
shopping and recreational facilities (ie. 
arenas, ski hill, ball diamonds, parks, 
campsites etc.) It is also small enough to 
make it an ideal place to raise a family. 

135. access to hunting and fishing, natural 
environment, no long commute, safe place 
to raise kids 

136. Natural environment 
137. The city is great at recognizing the people 

that make it was it is. 
138. Able to pull togeher in a time of need.  

Location is also prime, well situated 
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139. It's natural resources 
140. The environment, where things aren't far 

away and the variety of things that are 
available for people. 

141. It's natural resources 
142. Timmins is blessed with immense natural 

beauty in the downtown core and also 
throughout the city. 

143. mining 
144. They are few major strengths the first being 

the fact that Timmins has a nucleous of 
individuals who are willing to work in 
trying to improve and diversify our 
community.  The fact that Timmins is so 
large in areas could be realized as weakness 
however we should recognize as a stregnth 
as we have the area to intice other industries 
as well there is the possibility of other 
resources in our area 

145. Its connection to the outdoors. 
146. regional centre; northern lifestyle (ie: the 

outdoors) with good amenities (ie: many 
stores, box stores).  Mining also plays a 
huge role in this community. 

147. Its people; diversity; committment from 
service groups, volunteers;  mining and 
associated businesses; good core of 
businesses and some attractions (events) 
that attract local area toursits.    There is 
money here.  Make people want to spend 
their money here.    A large group of 
retirees who I suspect are looking for 
something to do; wheather to shop or 
volunteer. 

148. Our wilderness surroundings for recreation 
and tourism. 

149. Mining Industry 
150. Proximity to beautiful lakes/rivers/trails and 

opportunity for outdoor adventure right in 
our own backyard, 

151. Their greatest strength is taking an open 
minded approach to issues within the City.  

I think current administration is doing a 
great job; although some City Councillors 
are a bit on the clueless side, at the very 
least, the veteran councillors don't see merit 
in what the young guys have to say. 

152. near many trails, lakes, etc. 
153. Proximity to nature, clean air and fresh 

water. 
154. Longevity, friendliness, econonmic 

prosperity 
155. The generosity of its people 
156. It's pristine wilderness and secluded feel is 

the city's strength. It allows for a unique 
community that is an ideal place to raise a 
family. I have lived in Toronto and strongly 
feel that you have a better opportunity to get 
involved and make a noticeable difference 
in a small town like Timmins. 

157. Natural Resources 
158. Resources and people. Currently people are 

not being utilized to their potential as only a 
few people remain in the top spots and these 
people are not willing to let anyone new in. 

159. The city of Timmins has a lot to offer for a 
Northern Community. Versatility and cross 
section of employment opportunities. 

160. Location , Lakes ,Trails, 
161. The community, and all its organizations. 
162. mining 
163. small community, great place to raise kids 
164. The people, nature and gold 
165. Versatility 
166. Resources 
167. Economy is doing well, for now. 
168. Community envolvement, awareness, and 

mining. 
169. It's people. Timmins is also blessed with 

pristine land, excellent hunting and fishing 
areas as well as having numerous indoor 
and outdoor recreational facilities. Timmins 
has state of the art technology, first class 
hospital (with some limitations which forces 

many of our residents to go out of town for 
specialized treatments) a modern Police 
Facility which ties in to Timmins being a 
safe community. 

170. Being a mining city, the technical expertise 
we have related to mining in this city is 2nd 
to none. We have an opportinity to exploit 
this much more with bigger/better trade 
shows.  Mining school? HELLO....... 

171. mining expertise 
172. Lifestyle:  great outdoor recreational 

opportunities, affordability, proximity to 
everything. 

173. Natural Resources, outdoors, small 
community, great place to live and raise 
families. 

174. People. A very warm welcome is offered to 
anyone willing to become part of the City. 

175. It's skilled workforce and people willing to 
start new businesses. 

176. The people who live here 
177. Hershey CR 
178. Wealth of natural resources and natural 

areas (lakes, rivers, trails) etc. that we can 
enjoy. 

179. dedicated and inovative workforce 
180. It's people 
181. mining sector/heritage 
182. 1. Strong, humane and dynamic Mayor and 

Municipal Council   2. Generous, open-
hearted, and determined, hard working 
population  3. Natural resources  4. Wide 
open spaces 

183. It's people and also the mining industry 
184. growing economy 
185. Timmins is a mining-friendly jurisdiction 

and a great ambassador for mining.  
Timmins is receptive to working with 
companies to best benefit the community as 
a whole. 

186. Wonderful people 
187. Mining 
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188. It's natural resources. 
189. Resources 
190. Natural Resources, bilingual workforce, 

Communication infrastructure connecting to 
global economy 

191. Mining expertise. 
192. Natural Resources 
193. mining - people - great outdoors 
194. Space. 
195. Natural Beauty - fresh air.  The people 
196. Natural resources in terms of economics and 

recreation 
197. It's resiliency in tough economic downturns.  

The core community of citizens are at the 
centre of the success of the city. 

198. The generosity of the people. Willing to 
fundraise and help the less fortunate on 
many occasions.  Proximity of great 
resources for educational post secondary 
programs related to natural resources, 
mining, and electrical power generation 

199. Location in resource rich area. 
200. L'économie, malgré tout ce qui se passe 

ailleur 
201. Community Commitment to our City. 
202. Lots of good people who help each other 

and anyone in need.Beautiful accessible 
nature, crown land,clean water,safe place to 
live. 

203. It's lush forests and beautiful lakes that are 
close to the city itself.  Also the warmth of 
people in our community. 

204. We have a strong sense of community, 
people are ready to help anyone who needs 
it. We have a strong resource base that has 
given us some stability during mill closures 
and shutdowns. 

205. Job opportunities and Francophone 
population 

206. Mining and nature 
207. mining industry 
208. primary resources; proximity to wilderness 

209. A small community with the amenities of a 
bigger city center. 

210. Outdoor recreation opportunities  
Affordable sports and recreation 

211. It's natural resources and small-town 
atmosphere, and it's potential for diversity 

212. Economic progress and job opportunities. 
213. The beauty of our surroundings.....a lake in 

the the middle of the City along with a river 
that is not used to its potential. 

214. The People, the History and Natural 
Resources 

215. Friendliness and warmth of its citizens. 
216. The beautiful natural surroundings, such as 

the river, lakes and in general the nature that 
surrounds us. 

217. Its people and their friendliness 
218. The leadership shown by Mayor and 

Council. 
219. That it is the largest community in the 

Cochrane and Temiskaming Districts 
220. Natural resources and sense of community 
221. Outdoor activities 
222. The friendly atmosphere as well as the 

natural beauty. 
223. Timmins' greatest strength is the clean 

environment and mining. 
224. Alot of natural areas and trails to use that 

are close to the city. 
225. Unique mining heritage and natural 

surroundings 
226. Beautiful Landscape. 
227. Natural ressources, 4 season destinationfor 

world class outdoor adventures, 
228. nature on your doorstep...no commuting 
229. Mining, outdoors 
230. Quality of life/environment 
231. The City is fortunate to a many 

organizations bent on community 
development. Each of these organizations 
has excellent paid and voluntary leadership 

focused on making Timmins an even greater 
place to live, work and play. 

232. the people 
233. small town atmosphere 
234. Gold mines 
235. Mining 
236. mayor and council are trying hard 
237. Nature, mining 
238. Diversity and a lot of nature/scenic 
239. Despite setbacks in the local economy, 

Timmins seems to bounce back.  Its people 
are pretty resilient and there is pride in the 
community. 

240. Resources (mining, forestry) 
241. Nature, Land Area, Opportunity, Natural 

"People" resources 
242. Timmins is affordable place to live.  If one 

compares the housing prices in Timmins to 
those in Toronto or just outside of Toronto 
and factors in the reduction in commuting 
time;one has a much better quality of life 
living in Timmins with little traffic and a 5 
minute commute time.  

243. Remote medium sized city, so it is relatively 
safe and secure. 

244. Great place to raise your children. 
245. Natural resources 
246. Large municipal boundaries, easy access to 

lakes, rivers and the outdoors, friendly 
citizens, untapped economic possibilities 

247. Its people, fresh air, proximity to local 
destinations, so less time spent im car, 
beautiful nature to enjoy at your doorstep, 
summer & winter. 

248. The City of Timmins greatest strength is 
definitely it's people.  Despite closures and 
layoffs at Xstrata the City has rebounded 
incredibly well.  The resilience of its 
population is shown in its citizens ability to 
get back up and do what needs to be done to 
get back into the workforce (retraining, 
looking to other industries). 
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249. relatively low housing costs 
250. leadership in city 
251. cultural clubs are great to have 
252. Access to nature and clean environment 
253. Not being in Southern Ontario. 
254. The fresh air! 
255. Timmins 100 celebration is going well 
256. it natural resources 
257. Timmins' greatest strength is that it is a 

great place to raise a family.  There is no 
way that Timmins can compete with 
Toronto, Ottawa, or even Sudbury when it 
comes to amenities, services, and social life.  
Timmins needs to market itself to people 
that want to start a family. 

258. Good drinking water 
259. Existing trails are good 
260. Beautiful library 
261. Muesum and staff are trying hard 
262. Mines and mining technology 
263. the amount of outdoor space and nature it 

has 
264. Real Estate prices are affordable here in my 

opinion. 
265. mining 
266. The lifestyle, way of life, the water, winter 

and summer activities, the pace 
267. efforts to make Timmins a better place 
268. Sa dynamique bilingue, sa proximité à des 

mines importants (potentiel incroyable pour 
la recherche et l'innovation, programmes 

universitaires et collégiales, par exemple 
pour devenir ingénieur, programmes de 
maîtrise en innovation minière, etc - 
potentiel de partenariats entre 
universités/collèges et l'industrie) 

269. Broad range of services and activities in 
communityRecognition from business that 
Quality of Life is important to employee 
retention and attraction 

270. Staff in place to initiate and implement 
communication plan 

271. Lobby organizations exist with staffing and 
track records 

272. Strong community affiliation (South 
Porcupine, Schumacher, etc.) 

273. Beautiful natural setting, lakes, river 
274. People are passionate about living here and 

love the quality of life 
275. Bilingual workforce 
276. People doing research, manufacturing, 

agriculture 
277. Recent investment in College and 

University 
278. Lower assessment compared to 4 other 

northern centres 
279. Quality, experienced local products & 

services 
280. Experienced and talented 

workers/entrepreneurs who understand 
mining 

281. Innovation is taking place to meet custom 
needs of mines 

282. Jobs available in trades 
283. People are busy! 
284. Excellent natural amenities, cultural and 

sport organizations to support new tourism 
packages (ski, golf, bike races) 

285. New people want to move to Timmins 
286. Seniors want to stay independent in 

community 
287. Recent investments in seniors housing 

(Walford, Autumnwood) 
288. Provision of some services to the region 
289. Successful organization and fundraising by 

community groups for large & small scale 
projects 

290. Long interesting history of mining 
291. Lowest residential assessment of ‘the big 

five’ in the North 
292. Growing aboriginal population & services, 

links to coastal communities, 
293. Strong Francophone community & services 
294. Social Planning Council initiated 
295. Growing YMCA 
296. Regional hub services exist: government, 

education, business, health, technology, 
growing retail sector. 

297. Ses ressources naturelles. 
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Weaknesses 

 
1. City decision makers can't stay on track. 

They run around all over the place hoping 
something will work and end up doing a 
poor job at everything. They need to focus 
on a couple of things and stick to them no 
matter how many interest groups complain. 
They have to stop thinking that they can 
make everyone happy. It's not going to 
happen. 

2. The threat of not being able to welcome 
newcomers to our city due to the housing 
shortage.  If newcomers are not able to find 
affordable housing, the chance of them 
moving to our city (causing growth) 
decreases significantly. 

3. Public apathy. 
4. Lack of recreation activities for disabled 
5. Resistance to changing the way thing have 

always been done here. 
6. Too many people who make the decisions 

around here keep saying that we're a mining 
town and always will be. They are aftraid to 
change. That is deadly. 

7. Council is weak and does not seem to 
understand how to think ahead. 

8. Goldcorp closing in 2014  - Xstrata closing 
in 2020   

9. Council resists change and always wants to 
go with the decision that will not rock the 
boat. Council does not listen to the 
residents. No one wants to keep dumping 
$$$ into Shania Twain Centre and they are 
going to do it anyway. Some times council 
needs to listen to the People!!! 

10. Timmins is too dependent on a economic 
model relying on resource extraction, 
healthcare, and social services. There needs 
to be diversification into areas such as 
manufacturing and handicrafts, 

communications, and higher education - the 
latter of which can prevent the out-
migration of youth. 

11. Timmins has one major resource, which is 
mining.  With the Metsite closing it created 
a huge job loss to the citizens of Timmins.  
Since mining is our main resource, we need 
to add value to the materials in mining (ie; 
copper, gold, diamonds).  For example, we 
could make copper pipes here in Timmins, 
etc.  As for the forest industry, we need to 
keep our wood here.  We could create a 
manufacturing resource and make furniture, 
etc.  Places like "Home Depot" can buy the 
wood from Domtar, etc. 

12. Reliance on Mining as the main stable of 
our economic community 

13. Increase in crime 
14. deteriorating infrastructure - roads, water 

delivery and sewage disposal 
15. Transient work force - make excellent 

wages, do not pay municiple taxes (rent 
instead of own and buy goods when 
returning back to thier home towns). 

16. Council resists change and always wants to 
go with the decision that will not rock the 
boat. Council does not listen to the 
residents. No one wants to keep dumping 
$$$ into Shania Twain Centre and they are 
going to do it anyway. Some times council 
needs to listen to the People!!! 

17. becomming a gohost city 
18. If mining was gone there would be nothing. 
19. lack of jobs/ economy 
20. Loss of jobs created by the closing of 

Xstrata Smelter 
21. Resistance to changing the way thing have 

always been done here. 

22. If a couple of major sectors just as mining 
ended, there would be a major loss of jobs 
that would be very difficult for Timmins 
sustain through. Since the Xstrata mine is 
scheduled to close in about 7 years this is a 
very real concern. 

23. lack of independent restaurants and 
entertainment facilities (theatres, concert 
venues, etc) may force younger people to 
leave.  Town is not suited for young people. 

24. Mine closures, housing issues 
25. The threat of not being able to welcome 

newcomers to our city due to the housing 
shortage.  If newcomers are not able to find 
affordable housing, the chance of them 
moving to our city (causing growth) 
decreases significantly. 

26. Don't know where all of our tax money 
goes. 

27. Sink holes 
28. infrastructure 
29. Losing the lumber industry....and that the 

mining future is also threatened. 
30. Public apathy. No one wants to get involved 

in anything because no one thinks anything 
will make a difference. 

31. When the natural resources expire, so will 
the City 

32. -Not getting the chromite processing 
facility.  -Large percentage of the local 
mining workforce lives elsewhere.  When 
the next mining upswing occurs, Timmins 
will lose these workers as well as locals 
seeking more stable opportunities. 

33. closure of big factories 
34. A narrow minded old school mentality 

councel that is more concerened about how 
they look than making tough decisions to 
move this city forward.  Our antiquated 
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infastructure that has been ignored by all 
past and present councels. 

35. Missing out on the ring of fire ore 
processing facility because we are tearing 
down the most modern smelter in Canada. 

36. Narrow mindedness. Timmins needs to 
think outside of the box. Mining and 
Lumber are not going to last forever. We 
will eventually become another Elliot Lake 
Ghost town 

37. Lose of Jobs 
38. Growing city and the inability to keep up 

with the demand, housing, school, and 
health care issues. 

39. as the price of fuel goes up, lack of a rail 
link will be a huge problem 

40. places to live 
41. mining industrie because it seems to be the 

only real big thing going on. 
42. Youth out- migration is a major problem. 

The second major problem is the increasing 
amount of crime that this city faces. 

43. some of its council and failure to listen to 
what it's community wants. 

44. a lack of spending money,jobs are being 
take from people. 

45. Greatest threat is not putting forth effort for 
the youth in our area as they will become 
our future 

46. houses for rent 
47. the closed minded, not precedent attitude.  

Timmins: the closed for business city. 
48. the lack of summer and winter 

activities...perhaps timmins is becoming a 
boring town. where it has so much potential 
in it. 

49. housing & higher education 
50. house for rent  employement 
51. Planning for the  future. With all the junior 

mining companies and major stake holders 
we need to develop a long term plan for the 

resources.  We are letting our raw resources 
leave the community for development. 

52. gold should be strong for 5-10 years (after 
that??? lackof vision!!!) 

53. economic diversity 
54. Shortage of skilled workers. 
55. loss of the xtrata mine 
56. Economy- Mine closures 
57. if the market would drop it would probably 

affect gold in which we'd need to diversify 
in manufacturing. 

58. job loss! and sink holes 
59. cost of gold & ONR 
60. shortage of skilled labour 
61. the lack of environmental protection of our 

resources 
62. loss of natural resources 
63. lack of affordable housing 
64. jobs 
65. Natural resource depletion and thus a 

decrease in population because of 
employment opportunities 

66. Climate change and the competitiveness of 
other mining juridictions both at home and 
abroad. 

67. poor city council decisions. loss of jobs in 
trades. 

68. poor city council decisions will hurt our 
economy and destroy what little tourism 
opportunities we have. 

69. lack of jobs 
70. lack of jobs 
71. building for the future  invest for the future 
72. Lack of incentive for students and young 

professionals to return to the north after 
school.  Reliance on industry only 

73. Low housing opportunities.  Not that many 
attractions for youths. 

74. City needs to do more planning and long 
term investment and justify decisions to 
citizens better.  

75. Need to have public programs to teach kids 
about the environment and how to look after 
it. 

76. housing 
77. job loss 
78. recreation 
79. jobs 
80. Depending to much on just mining. 
81. the ignorance of some of its residence when 

it comes to working and inclusion of other 
races other than that of the Francophone and 
Anglophone Caucasion population. 

82. What to do to maintain/increase the tax base 
that was lost when Xstrata is gone. 

83. Resistance to change. Timmins needs to 
quit being so close-minded to non-mining 
based ideas. 

84. We really on mining too much to sustain 
our economics. 

85. housing 
86. the end of mining 
87. We are are heavily reliant on natural 

resources and one is non renewable. 
88. We are prospering with the upturn in 

mining but we cannot sustain this growth.  
Minerals are not renewable and with the 
bulk mining methods used today, the life of 
a mine is greatly shortened.  We need 
secondary industry. 

89. That it is not keeping up with global 
changes (technology - companies are not 
online, recreation services, local food 
discussion is weak and not well supported, 
not very innovative, college and university 
programs are boring and not innovative, do 
not encourage people to think outside the 
box) 

90. Still a major single industry income.  
Lumber moved out, mining did receive a 
major hit 
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91. The price of oil.  And that our biggest 
sector, mining, is not going to be around 
until the end of time for this city. 

92. double dip recession 
93. Too dependant on one industry, there is no 

investment of any other sort. 
94. A lack of cohesion; plan; an end game; 

doesn't have to be elaborate.  Top five goals 
and how we are going to achieve them 
together and review periodically. 

95. Restrictions to Crown Land for recreational 
opportunities from alleged tourist outfitters, 
the MNR and southern special interst 
groups.  2. Air Canada ticket prices to 
Toronto. 

96. Housing crisis - high rents; 
97. Our economy is tied to an industry that 

destroys the environment. 
98. Not having enough educated and skilled 

people to fill vacant jobs as boomers retire. 
Currently there are a few people gunning 
for leadership position though they are 
unqualified. Given the small pool of skilled 
workers to choose from these individuals 
will end up getting the jobs. 

99. Loosing the core businesses associated with 
the Downtown core. 

100. Its infustructure. Alot of its roads sewers 
and water lines are on the verge of complete 
failure. 

101. running out of gold 
102. The loss of our Met Site :( 
103. Economy heavily dependant upon mining.  

Mines being sold to foreign companies. 
104. Mining colapse. If our mining sector runs 

dry or if the price of gold takes a dive, we 
are going to be in serious trouble. 

105. Poor overall direction. Ring of fire? Twain 
centre? What is going to generate revenue 
and keep this city going. We are fooling 
ourselves. We know what we are good 
at.......lets be a master of something instead 

of jerks of all trades. We are not a tourist 
city. Mining / hockey tournements etc. 

106. rising cost of services (city hall/health 
care/education) dwindling tax base and lack 
of diversification in the economy 

107. "Out migration" and potential job losses 
with industries in resource sector. 

108. An inability to cash in on the advantages of 
being a regional centre. We have a lack of 
diverse and promising jobs which renders 
the city 'old'. I spend very little of my 
disposable income in Timmins. There is a 
lack of selection and a lack of interest in the 
customer as an economic commodity. 

109. It is not sufficiently diversified in terms of 
jobs.  

110. Missing the "green" boat. LEEDS, solar, 
wind, co-gen. 

111. non-diversified economy 
112. not being innovative enough - stuck in old 

mindsets 
113. Our future well-being as a community is 

threatened by the increasing presence of 
substance misuse and addiction. Addiction 
contributes to deteriotation of our social and 
health fabric and is corosive to our 
collective socio-economic development. 

114. Reduction of incoming tax revenue from 
major industry. 

115. housing and secondary industries 
116. other nearby communities overcoming us 

and drawing to their areas. 
117. Forestry 
118. Resource depletion  "Residents leaving for 

education and jobs and not returning   
Economy in Timmins 

119. Planning beyond mining - what would the 
city look like if all mining ends in the next 
ten years?    Pressure to add new 
infrastructure and development while the 
city centre appears to be running down. 

120. Closed minds of it's leaders. 

121. putting all our eggs in the mining basket - 
need to diversify - our economic 
development office is doing very little - 
poor leadership - need a clear mandate that 
is in line with proirities at city hall - often 
the two do not work hand in hand with one 
another 

122. Timmins is too reliant on the mining 
industry. A drop in precious or base metal 
prices would have a devastating impact on 
the community's economy. Also, mining is 
not a renewable industry. Even if metal 
prices remain high, eventually, nothing will 
be left to mine. Timmins must find primary 
industries that are renewable and not 
cyclical (or at least opposite to the mining 
cycle). The city must also develop 
secondary industries. 

123. Lack of economic diversity and an educated 
workforce 

124. To much reliance on Mining 
125. Economy is based upon recovery of natural 

resources which may not last forever 
126. Le marché minier n'est pas une ressource 

innépuisable 
127. Fiscal debt. 
128. Need better rules about garbage displosal 

and recycling, composting and so on. 
129. Aging infrastructure needs replacing-

sewers,roads are in poor shape. Young 
people leave for education and do not return 
to live. 

130. The closing of the mines.  It's affected so 
many families. 

131. Relying mostly on the primary industry for 
economic development.  Having only one 
airline - Air Canada 

132. dependance on one main industry:  Mines 
133. lack of diversification 
134. urban planning based on access to vehicle; 

city core that is becoming less relevant; 
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135. City council does not know how to stick to 
a plan. They are constantly changing their 
own rules and it makes a mockery of the 
plans they make. 

136. I think that the biggest threat TImmins faces 
right now is losing mineral processing 
opportunities due to the high cost of hydro.  
Mineral mining and processing are what 
shaped this city but with X-Strata's 
departure, it's clear to see that this city's 
economic backbone is threatened. 

137. Economical progress overrides 
environmental impacts. Just look at drilling 
and the oil and other mess that is left beind 
by some of these operators. 

138. City council doesn't make decisions for the 
greater good.  Too many times have we 
have passed up and have been over for 
things that could have greatly increased 
tourism. 

139. Decreasing Tax Base 
140. It relies too heavily on the mining sector.  

That brings in money but it's from a 
transient population (contractors) and is 
therefore, not permanent. 

141. The complete lack of diversity in the local 
economy.  There is too much emphasis on 
mining and the dependence on one 
industrial sector will ultimately lead to 
economic problems when the mines start to 
close. 

142. Projects that are not being thought through 
at all (I am looking at you, Shania Twain 
Center), and no real motivation to genuinely 
allow new companies into Timmins without 
either placing them far outside the city 
center, or taxing them to no end. Combine 
this with what resources we do have, and 
seemingly never have money, it leaves 
people wondering what is really going on. I, 
for one, am looking to relocate permanently 
myself. 

143. It relies too heavily on natural resources.  
These resources are depleting and non-
renewable. 

144. Timmins' biggest threat could be stagnation. 
When mining isn't booming, the city begins 
to die. 

145. Lack of employment, lack of affordable 
housing 

146. We don't enforce recycling. 
147. Continuing focus on mining and big 

business. Not enough focus on retention and 
internal growth of current businesses. 

148. reliance on one industry. Not enought focus 
on economic diversification. Council 
preoccupied on today with little vision for 
tomorrow. outmigration 

149. refusal of people to accept environmental 
stewardship guidelines. As soon as a couple 
of jobs are involved, the City gives the 
heave ho to any kind of environmental 
sustainability. This is really short-term 
planning and just makes us look narrow 
minded and ignorant. 

150. Council puts all their eggs in one basket. 
Always relied heavy on Kidd and look what 
happened. Crime is going up. Many Natives 
are here and they don't pay taxes, and use 
our welfare system. We can't continue to 
pay for people who take advantage of the 
system 

151. Mega economic development opportunities 
have been announced within the region, 
some of which will be developed over the 
longer term (Ring of Fire). In the absence of 
a cohesive community vision, we may not 
derive the benefits and growth from these 
projects. Xstrata and Gold Corp are in their 
twilight years of production and we need to 
get very serious about growing, expanding 
and diversifying our economic base in order 
to keep our youth here and to attarct new 
residents to the city. 

152. Closing of the mines 
153. no enought provincial foudings 
154. Shania Twain Centre closure 
155. Lack of economic stability.  We have seen 

how one major employer leaving can affect 
the economic momentum. 

156. Cycle of mineral prices, Timmins is to 
dependent on the mining industry, the 
forestry industry is all but dead and should 
the mining industry take a substantial hit, 
Timmins will not be able to recover unless 
immediate action is taken to diversify our 
local economy, the one call center in years 
just doesn't cut it. 

157. Being robbed of all of our natural resources 
and getting very little benefit in return. 

158. The biggest threat that Timmins faces right 
now is the continuing loss of its primary tax 
base, that being the resources industry.  
Given that mining involves non-renewable 
resources, and the growing need for 
environmental protection will put stricter 
regulations on forestry, it is a near certainty 
that our tax base will continue to shrink in 
the coming years. 

159. Xstrata mine is going to close in five years, 
also, youth outmigration is still a big 
problem 

160. People keep believing that there will always 
be another mine. They don't want to face 
facts, and the changes that need to happen 
so that we can be a healthier economy. 

161. Timmins is too dependent on a economic 
model relying on resource extraction, 
healthcare, and social services. There needs 
to be diversification into areas such as 
manufacturing and handicrafts, 
communications, and higher education - the 
latter of which can prevent the out-
migration of youth. 

162. short term mine life 10 years for big ones 
left 
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163. Apathy.  There needs to be more than 
twenty people at a session to make it 
meaningful.  There needs to be more 
impetus to attend one of these sessions or 
else it will simply be the same people 
coming up with the same solutions (great 
minds do think alike but fools seldom 
differ).  There were four separate groups at 
one of the sessions and each of them talked 
about the same issue (centre of 
excellence/innovation/incubation/mining 
rehablitation).  There has to be more than 
this that can save Timmins. 

164. the francaphonne bias 
165. The poor accesibility of getting in and out 

of Timmins and the fact that nothing has 
been done for all these years and that is 
continues to be a throne in the potential 
growth of Timmins. 

166. La Ville n'avance pas très vite. On a des 
gens qui insistent que les choses ne 
changeront jamais alors ils empiètent le 
développement et le changement (par 
exemple certains conseillers qui ont de la 
misère à acceuillir des nouvelles idées et qui 
sont anti-francophones), racisme contre les 
francophones et contre les autochtones 

167. The river has no development and there is 
no effort to make Timmins an nice place to 
stop over. 

168. It looks like no one cares. Downtown is not 
attractive. Lots of old empty buildings. 
Looks run down and like its on it's last legs. 

169. Council always give in to the loudest 
complainers even when it is not in the best 
interest of the rest of the city. 

170. Timmins is exactly like any small Northern 
town in Canada and, therefore, it will be 
fairly easy to move everyone to Sudbury, 
SSM, Thunder Bay, or North Bay if we do 
not start providing the employment, 
educational, and social services that people 

who are raising a family want and need.  2.  
The lack of transportation infrastructure 
(rail, affordable air)  3.  Too heavily a 
reliance on market solutions for economic 
development and growth  4.  A lack of 
variety in consumer choice (too many chain 
restaurants serving the same thing, too 
many box stores)  5.  A downtown that is 
dead after 18:00  6.  Political apathy and an 
aversion to new ideas from outside the 
community 

171. Indecision at times and missing out on 
opportunity; impression on not full 
disclosure/old boys club; underdeveloped 
venues... 

172. lack of corporate support to local bisinesses. 
way too much work headed out of town and 
especially Quebec. the recent award of city 
funds to a Que company when north bay 
was within 2% makes me sick 

173. Quality of recreational 
services/infrastructure.  Require a new 
sports complex  - smaller communities such 
as Cochrane put Timmins to shame.  
Availability of community swimming 
lessons is poor.  Cost of soccer in Timmins 
is approximately double the cost of soccer 
in larger centres.  Timmins should do more 
to encourage healthy lifestyles! 

174.  Poor decisions in spending tax payer's 
dollars (flowers for the city, Shania Twain 
Centre, building stuff that we don't really 
need)  - not accepting/taking citizens' input 
with regards to tax savings, reducing city's 
deficit  - house taxes are way TOO HIGH  - 
lacking in senior citizens homes (There is a 
huge need for them here).  This should be a 
priority on city council's planning.  - some 
city employees need to take a cut in pay (or 
at least freeze their wages), as 1 example: 
Joe Torlone's and many more.... 

175. Their struggle to diversify 

176. Not enough youth based programs.  No 
youth shelters. 

177. Lack of recreation activities for youth 
178. inability to effectively police the downtown 

area and general disrespect from the 
population by their constant disposal of 
garbage on city and private property 

179. The loss of its talented people to other 
areas. as well as The lack of transportation 
options (limited transit), lack of bike lanes 
on Algonquin and Riverside and no train to 
get into city. 

180. Lack of vision / leadership in regards to 
community building 

181. trying to get the people of Timmins behind 
something is like pulling teeth 

182. Council is too wishy washy and is afraid to 
take any risks for the future. 

183. Un aware of what needs to be done, 
Unwilling to change even if changes are 
currently law or are about to be law. 

184. I believe the City is weak in it's ability to 
think outside the box. Many of the decisions 
that have been made in the past have 
impacted where we are today. These 
decisions are rarely shared with the public 
even though they cost the city (the 
taxpayers) many many dollars. In order to 
grow and develop an investment must be 
made. If the city is always afraid to spend 
money and invest in the future, how will it 
grow. The city seems to be very difficult to 
set up businesses here. Making it a 
business-friendly place so businesses will 
want to set up shop and stay is important. 
What happens behind closed doors and 
decisions that few individuals within an 
organization make with the taxpayers 
money should be transparent. If a bad 
choice results in millions of dollars of 
taxpayers money being wasted then that 
person should be mandated to step down! 
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That doesn't happen here. I know particular 
examples that I'd rather not share in the 
survey. We need to develop another 
industry that will sustain the city when 
times are tough in mining. I know that it 
was frowned upon before but a Casino and 
Resort/Spa would attract people. Big places 
and attractions bring people to a city. A 
large facility which houses a 
resort/spa/casino/waterpark attraction and 
facilities for snowmobiling, skiing, fishing, 
boating when seasonally appropriate would 
bring people here. We have friends, family, 
that come here to snowmobile, fish, hunt, 
why wouldn't they bring their families here 
to spend time at a northern 
resort/spa/attraction and spend their money 
here! 

185. The fact that we dont take as much 
advantage and pride in the natural beauty as 
we should, I would suggest beginning a 
youth environmental program in which 
students could earn their mandatory 
volunteer hours working to make timmins a 
more beautiful and environmentally friendly 
place.. It is great that we take a lot of pride 
in our mining history but wouldnt it be 
better still if we took more pride in cleaning 
some of the messes we have created.  
Imagine if timmins took major strides to 
become a city run mostly on natural energy?  
People would come in flocks not only to 
check it out,  but it would also be a great 
opportunity for workshops and seminars etc. 
to be created.  A whole new element of 
ecotourism would be added = eco-friendly 
tourism.  Weve already made some great 
improvements within the city, but i believe 
we are capable of a lot more.  I will leave 
you with a few facts~~~~~.           "Many 
regions of the country have been working 
on their own green energy programs. In 

Alberta, EPCOR customers can choose to 
get some or all of their power through 
renewable sources such as wind and solar, 
while Nova Scotia Power is supporting 
wind-power projects and researching tidal 
power.  ~~~~~Canada ranks sixth in the 
world in energy consumption, according to 
Environment Canada -- and that's overall, 
not per capita. Surely we can do better than 
that.  ~~~~~~~  Timmins is also home to 
Goldcorp's "Dome Super Pit", which is one 
of the largest man-made craters in the 
world. 

186. high taxes,business development,roads 
187. Short term thinking by city 

council...councillors are too willing to take 
the easy way out even when that is not 
likely to be the best long term solution. 
They are too easily swayed by vocal 
minorities. 

188. Timmins disregards the college and 
university student population in the 
summers and throughout the year. 

189. That Aboriginal peoples continue to be 
marginalized. I know it is difficult concern 
to navigate, when they are coming from 
such different cultures and ways of life, but 
equality and ensuring the elimination of 
discrimination are so important. Aboriginal 
peoples have so much to offer to society in 
general and Timmins in particular. 

190. Not enough entertainment, outings 
191. lack of independent restaurants (too many 

chains!) and entertainment facilities 
(theatre, live bands, etc) 

192. Not enough activities/resources for youth 
193. There's nothing here.   No beautiful 

historical buildings, the downtown is an 
eyesore with few exceptions, the stores 
downtown have poor hours and don't last 
long.  There's never any parking downtown 
and it's expensive and some lots aren't even 

paved.    We don't get many big names for 
concerts cause we don't have anywhere for 
them to take place.  Not enough 
accomodations and the ones we have are 
mostly run down and old.  The parks aren't 
kept clean or safe (heard of a used needle 
found in Hollinger),  the roads are awful 
and it takes forever to fix anything. City 
workers are lazy and the garbage men make 
huge messes and don't care to clean them 
(my husband saw them make a huge mess in 
our yard and made them come clean it up).  
I feel unsafe at night walking downtown.  
The taxes are ridiculous.  Where is the 
money being spent?  I don't feel as though 
it's being spent properly as everything is 
falling apart in this town.  Not a lot of job 
oportunity for young people.  We need an 
english university. 

194. People are govened by policies of the places 
where they work.  Things often get caught 
up in Red Tape.  Also, the City needs to 
look to both the pubic and private sector of 
businesses for partnerships while they are 
governing the city. 

195. The lack of promotion of our assets. Our 
quality of life, our natural resources, the 
recreational activities that are available 
here; (ice)-fishing, camping, ski-doo trails, 
ski-resort (both down-hil/cross-country), 
etc. 

196. Bringing new industries 
197. geographic location - we are a bit isolated or 

not a means of connecting en route to 
another larger center 

198. A lack of municipal accountability, a lack of 
work for new graduates and a lack of 
culture. 

199. There is a lack of community in Timmins. 
There should be a bigger focus on 
community projects, activities and events. 
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200. it's councel and upper managments lack of 
forsight and accountability 

201. No vision for the future.  For some reason, 
the City seems reluctant to encourage new 
businesses in "setting up shop".  I don't 
know if it's because local businesses don't 
want the competition and our council are 
friends with a lot of business owners and do 
everything to discourage new businesses 
coming to town. 

202. I was born in Timmins and stayed here, and 
I have not seen this town grow as compared 
to Sudbury. 

203. Overly conservative decision-makers at City 
Hall. They never want to take a risk (like 
Science North) 

204. Dependence on natural resources - lack of 
secondary industry 

205. -Attracting events, initiatives, organizations 
and businesses (public or private) to the 
area.    -Housing market  -Urban planning 
(sidenote: infrastructure spending) 

206. roads 
207. It's councel's narrow mindness when it 

comes to expanding all regions of our city. 
If it's not going to go in the old city or 
mountjoy they turn a blind eye and possible 
busnesses go elsewhere. If someone wants 
to build in the east end or anywere in our 
city LET THEM quit chasing future 
employers away. Rember the other sector of 
this city not just the old city and mountjoy. 
Quit wasting valuable monies on a 
downtown core that is not dieing it is dead!! 
Spend our monies elsewere. Schumacher, 
South Porcupine and Porcupine were much 
better off before imalgimation. 

208. The ability to attract businesses that other 
cities of our size are able to support. 

209. Failure to try new endevours ( Science 
North, Seasonal Casino). Spending good 

money on bad investments ( Shania Twain 
Center) 

210. poor garbage control, papers loose on the 
streets after recyle . Most bush roads within 
city limits are a garbage dumping ground 

211. Housing for low income families of all 
different minority groups 

212. lack of a rail-link will be a real problem in 
years to come 

213. living spaces 
214. people do not always support it own 

community they think they could to better 
else where. city hall is often hard to deal 
with in therm of construction 

215. There are many weakness such as:    1) 
youth-out migration problem  2) lack of 
English University  3) lack of different 
cultures   4) lack of simulating activities 
(theatre, performing arts, concert hall etc)  
5) Timmins is 4 hours away from any other 
major towns/cities (geographically isolated)  
6) Timmins lacks diversity (economically, 
politically, culturally, etc)  7) Timmins is 
also a very dirty city (graffiti, trash etc)  8) 
Lack of medical providers (doctors, nurses 
etc)  9) A downtown that is crumbling 
(physically and economically) and does not 
have any stores that warrant foot traffic. The 
downtown core also feels unsafe compared 
to other urban areas. 

216. the roads/parking  need more retail stores 
217. its mentality of mostly being afraid to grow 

and spend money on stupid things like 
hiring a firm to help decide what todo wit 
the Shania Twain Centre (example.we have 
a lot of talented people that could fulfill 
those needs) 

218. spending money on thing that will not 
benefit the city 

219. No services for the youth population! 
220. english classes for newcomers 
221. its admnistration 

222. public activities, like events. farmers / 
market (should be outside) 

223. lack of english as a second language for 
newcomers  lack of new housing 
developments  not english speaking 
univeristy 

224. english classes for newcomer 
225. limited night life (non-bar) 
226. business 
227. pot holes 
228. The lack of developing those resources in 

are area. 
229. Support from business community to assist 

Minor Sports with sponsorship money. 
230. lack of vision (xtrata met site should haver 

have been demolished!)  - international 
issue  -ring of fire should be here!! (did 
saskatchewan let Potash Corp go???) 

231. Lack of involvement within the Aboriginal 
community. 

232. spending our money on useless thing and 
the roads are terrible 

233. our roads,sadly they are the bumpiest i have 
travelled. However I see we are working to 
improve them continually. 

234. Lack of community programs for youth 
(Day and Evening)  Lack of accepting and 
celebrating different cultures  Lack of 
geared to income housing for those in need  
Lack of financial options for youth living 
independantly 

235. too reliant on mining. 
236. we need more of a local push from city run 

business to support local business  lac of 
manufacturing 

237. diversity in activities. remote location 
238. The arts, schooling (colleges, university) 
239. depending only on mining 
240. roads, parking downtown 
241. facilities; lack of coordination for facilities 

like shania twain centre 
242. infrastructure for roads 
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243. council members decisions 
244. A narrow minded old school mentality 

councel that is more concerened about how 
they look than making tough decisions to 
move this city forward.  Our antiquated 
infastructure that has been ignored by all 
past and present councels. 

245. accessibility 
246. As a person who was not "born and raised" 

in this region, I feel that I can offer a unique 
perspective.  I feel strongly that Timmins 
greatest weakeness is its tendency to adhere 
to established, past practices.  As an 
"outsider" who did not feel particularly 
welcomed to the city, I find that the city 
does not often support new people, new 
ideas, or new perspectives/opinions that 
may differ somewhat to those that are in 
place. 

247. Tourism 
248. Housing 
249. closed minded aldermans 
250. lack of entertainment, would like to see 

improvement in social activities for teens.   
251. the road conditions  poor economic 

development and not enough tourist 
attractions to encourage people to come 

252. promoting and building tourist attractions 
253. re tape at city hall 
254. accessibility  recreation; we need more 

activities, places for youth to go  not on the 
way to anything, therefore hard to get 
tourists. 

255. not working enough to promote growth 
256. its volunteers 
257. its attitude 
258. self promotion 
259. one industry city 
260. industries (lack of) 
261. lack of non-alcohol activities.   minimal 

activities for young people, especially 
indoor activities 

262. arts and culture 
263. no secondary industry.  should expand 

tourism. 
264. shopping (must go out of town) 
265. no shopping 
266. unity, participation 
267. parking 
268. Lack of entertainment 
269. I believe it would be racism and it's a cycle 

that can be broken because racism is a 
learned behaviour. 

270. From an First Nation/Aboriginal 
perspective.. I see the development and 
inclusion of First Nations/ Aboriginal 
People  relationships as a definitely a 
challenge.  In my opinion, the City of 
Timmins has only invested with these type 
of relationships with First 
Nations/Aborginal people because of the 
large development projects in the north.  
The influence of $$$ seems to be the 
driving force, rather that simpley wanting to 
develop healthy respectful relationship with 
neighbours of the north. 

271. How remote we are, how expensive it is to 
travel out of Timmins. 

272. Programs and facilities for youth, Youth 
Drop In Centre, affortable activities for low 
income families. More input from the 
Aboriginal community regarding what is 
missing for this particular group. Certainly 
more sentivity training is required by all 
agencies, including City Hall, TDH, School 
Boards, Policing Service.etc. 

273. lack of affordable housing 
274. Depended to much on the mining sector in 

the past.  When the jobs leave so do the 
people. 

275. Entrenched thinking at City Hall 
276. The old boys club  (council) misses out on 

to many things because they don't want new 
things to happen unless they see a use for it.  

The city doesn't support local business and 
are not aware of the services in their own 
city.  The city's infrastrure is old and they 
don't seem to want to help their citizens.  
When calling the city for help you get the 
run around and they pass the bucket. 

277. Attractions are much needed...excluding the 
Shania Twin centre 

278. Adherance to established, past practices.  As 
a person who was not born and raised here, 
I find Timmins to not only be somewhat 
unwelcoming to newcomers, but the 
established "powers that be" are not open to 
new people and new ideas.  As a result, 
Timmins (for the most part) is stagnating in 
terms of growth, modernization, youth 
retention and attraction/retention of 
professionals. 

279. poor gathering places 
280. The City has some green spaces particularly 

Gillies Lake which is continually being 
improved.  To attract and retain professional 
services and businesses the City needs to 
ensure that the environment in which they 
live is an important component of the City's 
assets.  Trails and outdooor recreation 
opportunities needs to be enhanced.  Thanks 
to the actions of a few of the city's residents 
the campaign to clean-up Timmins seems to 
be having an effect.  We need to ensure that 
this continues. 

281. Housing 
282. mining focus 
283. Is that its too reliant on these two sectors, 

Timmins needs to become more diverse 
attracting more green technology companies 
and academic/research institutions to the 
area. Lack of a English university. Mining 
and Forestry are cyclical industries and 
cannot sustain constant growth. 
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284. Not people-friendly (ie: no bike lanes, bad 
sidewalks, unfriendly downtown, 
Algonquin is horrible to walk. ) 

285. The cities overall look is a downfall.  We 
are driven by our mines an the city seams to 
forget that we don't have to look like we are 
amining town from 80 years ago.  When 
you drive through Timmins, there is nothing 
that really stands out.  We have several 
buildings along Algonquin that depretiate 
the look of out great city. Timmins has to 
make our city more inviting to people. We 
also have to try to find a way to remove 
large vehicle from the main road in order to 
keep it in better shape.  Driving on Timmins 
main drag is is like driving on an obstacle 
course.  People tend to judge a book by it's 
cover and our cover is tattered and torn. 

286. The high cost of energy (hydro & 
transportation) 

287. The activities in the community do not gain 
the support of the corporation.  The City is 
happy to let others do all the necessary 
things without an small attempt to help in 
the end result. 

288. There is nothing that would draw people to 
visit the city of Timmins. There are no 
attractions or facilities such as a modern 
movie theatre, restaurant, bar or concert 
house. 

289. It is not on the hwy11 corridor and there is 
no train into the city.  Also the city is 
divided by hwy 101 and people think that 
the distance between Porcupine and 
Timmins is too far.  There are no real 
tourism things other than short seasonal 
bursts of people either coming to 
snowmobile or hunt/fish.  It is very hard for 
Timmins to have retail/ resaurants servive 
and the city is not very cultured.  Many 
retail chains consider Timmins to be a risk 
when setting up business and that when you 

come to the city there is nothing that is 
'glamorous'.  All the commerical 
construction sector businesses are along the 
101 hwy so it does not give Timmins a nice 
first impression.  If passing through I would 
not consider Timmins to be memorable. 

290. public works 
291. City's greatest weakness is we are 

dependent upon one industry which is 
miining.  We need to figure out how to 
diversify our community and attract other 
industries, business services, etc 

292. Too dependant on one industry.  There are 
no decent "chef-style" restaurants in this 
city, just chain restaurants.  Also, lack of 
culture and cultural events in the city. 

293. quality education for professional 
development, jobs are geared toward 
mining, lack of opportunity for youth (better 
than the smaller rural communities but still 
lacking), MPP is often in opposition, makes 
it challenging for funding, with mining 
comes great opportunity but is also very 
hard on the environment.     If anybody 
thinks that Timmins is a tourism 
destination...get serious 

294. We never seem to do things well!  We do 
things on the cheap.  We talk big about 
tourism but we don't have a well defined 
goal and a cohesive approach of how to get 
there.   We want to attract people to 
Timmins but for what?   Our biggest hotel is 
in a sad state and in need of a major 
overhaul.   We need to attract additional 
restaurant chains.       We need to make a 
decision on the Shania Twain Centre.  There 
never was a business plan attached to the 
place and as far as I know there still isn't 
one.  It is a losing proposition and is an an 
expensive subsidy.  And yes I like Shania 
but business is business and her popularity 
is waning.    Timmins is not an overly 

attractive place (we do things on the cheap 
comment here!). 

295. Failing infrastructure. 
296. Property availability and Room 

Accomodations for visitors to the city. 
297. Need an attraction and an investment in 

marketing to promote Timmins as a 
"destination" . 

298. Their greatest weakness is the inability to 
prioritize the infrastructure problems 
currently plaguing our City.  we as residents 
realize that there is an economical issue 
here, but at least channel that money to the 
big problems, such as sewage and water 
issues.  People in Timmins have to be able 
to adapt their driving conditions to road 
conditions.  The roads have been in that 
condition for years, what's another year? 

299. Wasting money on plans that won't go 
anywhere. 

300. does not have enough things to attract youth 
301. Reactive rather then proactive 
302. apathy; inability to pull ideas together; 
303. Not enough activities for families that do 

not have their own resources, like a cottage 
or boat etc. 

304. Why were'nt there more people at the public 
sessions? Everyone should be there. 

305. There seems to be a lot of "cronyism" and 
an "old boys club" mentality at City Hall. 
New ideas are resisited. councillor Lever 
was alomost lynched for suggesting that the 
Shania Twain Centre is not viable and 
should therefore be closed. Also, we should 
cater more to new business (like new 
hotels). Tax breaks and exemptions would 
lure business here. 

306. Lack of housing 
307. Old boys club mentality, resistance to 

change and lack of community engagement. 
308. Focus on the modern look vs maintaining 

and supporting Core Business area 
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structure, 50% less parking available 
contributes to 50% less clientel for core 
businesses, businesses close, 

309. Lack of child activities. 
310. Lack of Leadership, vision and planning. 
311. aging infastructure, isolated 
312. lack of things for youth to do 
313. Unchanging mindset 
314. City will just leave this on the shelf anyway 

and won't do anything with it because it is 
HARD to change. 

315. Lack of forward thinking 
316. Too few events.  No enough advertising of 

events.  Too many rules preventing the 
organization of events.  The last 25 years 
has seen this city lose most of its fun.  
Entertainment in Timmins is not always 
well advertised.  We need the creation of a 
single site to advertise all entertainment in 
the city, to try and bring back the fun spirit 
of the town. 

317. Activities generated for a broader age 
group. 

318. Resistance to change and 
319. no vision for the future, council is afraid to 

make any tough decisions more likely to 
take the wait and see approach 

320. Lifestyle: limited arts and culture scene, 
restaurants, architecture and educational 
opportunities. 

a. Things to do and things to do to 
keep people here.   - City of 
Timmins could do a better job at 
promoting what is going on in the 
community and area.  Whether 
concerts, theatre/plays, events, 
fundraising events/dinners, have a 
calendar on the CofT website so 
it's easy for residents to find 
something to do-in one place.  - 
Shopping for clothes-mens and 

ladies.  Attract better retail stores 
to do business in Timmins. 

321. While Timmins was built on and depends 
muchly on mining, the lack of diverse 
business continues to plague a city which 
should have emerged as a true regional 
centre. I hear the 'when my father was a 
boy' statement to defend a lack of progress 
to frequently. Both from young and older 
citizens. 

322. Restrictions to new businesses entering the 
town. This is probably improving but I used 
to get the impression that existing business 
owners were pressuring to maintain their 
monopolies. 

323. Lack of vison 
324. sidewalks 
325. All kinds of land out there surrounding the 

city, but all the houses and new 
development are "crammed" in as small of a 
space as possible (small yards, privacy, 
trees) 

326. Working class town.  Not culturally 
orientated. 

327. lack of people and economic diversification 
328. not very progressive or innovative 
329. 2. Population lacks collective confidence to 

really try fresh new ideas   4. At times 
portrays the impression that it is 'too big to 
think small and too small to think big' 

330. lack of art and culture (performance art, 
theatres, museums, creative venues, artistic 
vendors) 

331. Reliance on mining industry for tax base to 
maintain extensive city infrastructure.  It 
will be difficult to replace the tax revenue 
once mining slows in the future (hopefully 
it won't) without raising taxes to 
homeowners or cutting services. 

332. housing problems, more secondary 
industries 

a. long term goals to grow Timmins 
versus immediate needs  2) sports 
and leisure programs for the youth 
and draw sporting events to town 
for economic growth 

333. Lack of a large hardwood user 
334. Lack of change (City needs new, fresh 

ideas)  -Cost of Living relative to other 
communities  -Cost of property taxes 
relative to services rendered (and relative to 
other communities w/ many more 
"amenities" and much more access to 
services, etc) 

335. Lack of Marketing  Economy of being a one 
product town with Mining. 

336. Reputation outside of Northern Ontario, 
appears to have no consistent municipal 
development plan (visual of city town is not 
attractive). 

337. It's leaders 
338. we do not present ourselves well - need to 

have more pride in the little things that 
make a big difference - need better 
recreational facilities 

339. Lack of community support, both from the 
perspective of individuals and organizations 
supporting eachother and the City 
supporting others. 

340. Lack of developing 1) a strategic plan for 
the future                              2) Secondary 
industries                              3) Dead and 
boring downtown 

341. Geographical access and social activity 
342. Lack of engagment and risk management in 

the development of the community  e.g.  
Science North was a resouce of great 
financial gain but when offered to our 
community it was turned down however 
resources was poured into the Shania Twain 
Centre and carried a huge deficit which tax 
payers were burden with. 
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343. Lack of beauty and attempt to beautify the 
city. Smalller southern communities often 
have summer cafes, lots of flowers and 
atmoshpere. 

344. Inability to diversify economy so that is is 
not so dependent on resources and inablility 
to create additional value added industries 
related to the productions of resources 

345. Pas assez de publicité bilingue pour attirer 
les touristes ou déservir la population 
francophone. 

346. Really need to clean up the environment,the 
visuals are a disaster,garbage everywhere in 
spite of frequent clean up.I do a lot of 
volunteer cleaning,and there never seems to 
be any improvement.People keep trashing 
our surroundings. 

347. There is nothing to do for children - young 
and teenagers 

348. We have become very one-dimensional. We 
need to branch out and expand into wood 
based products manufacturing as well as 
sustainable tourism. We need to recognize 
that the Shania Twain Centre is not the way 
to promote tourism. Innovative thinking will 
ensure that we do not lose another Science 
North or Hockey Hall of Fame. 

349. lack of social activities for ages 25 to 40, 
families without children 

350. lack of diversification - we depend very 
much on mining which is a cyclical 
industry.  We need to work hard to bring 
other markets to the north.  We should also 
capitalize on our beautiful environment by 
providing more walking trails etc.  bring 
more tourism to the north to experience it 
beauty. 

351. lack of diversification 
352. getting stuck in status quo 
353. Not focused enough on the residents.  There 

should be a greater focus on offering 
services to residents that would attract and 

keep them in the city, such as improved 
and/or new community centers that offer 
services such as a gyms, squash and 
badminton courts, etc. 

354. Lack of secondary industries 
355. The diversity needs to be actualized and 

accepted. There is still a lot of racism in this 
city. 

356. Too much political focus impacts down to 
earth decision making. Crime rate and 
number of violent incidents are too high. 

357. The City of Timmins has no pride, and quite 
honestly it is filthy! The garbage and litter 
that you see when you drive along 
Algonquin/Riverside Dr, (your main road 
through the CIty) is what people first see. It 
is not very attractive. 

358. City Council 
359. Large Geographical Area and old 

infrastructure 
360. Lack of diversification.  Also the citizens do 

not always support many endeavors other 
than sports. 

361. Shortage of people (entrepreneurs, health 
care workers, home builders etc) 

362. That there is not enough money and time 
spent in taking advantage of what is all 
around us.  The city could really clean up 
and use the natural waterways.  Building 
something such as a new hotel (something 
we desperately need) but locating it 
somewhere near the river so that the visitors 
to our city could really take advantage of 
what we have- BEAUTY!!!  A Hotel is 
something that we need not only for the 
large number of teams that frequent our city 
but also for those visiting family, attending 
funerals and weddings, or just visiting a 
friend or passing through. 

363. Lack of common vision for the future 
364. Does not have a regional vision 

365. Lack of a Museum and participation in the 
Arts & Culture scene 

366. Individuals with the "not in my back yard" 
attitude. 

367. Too many dirty, dingy houses and 
buildings.  Not enough downtown parking. 

368. The council itself essentially being afraid to 
allow new business and ventures into the 
city, much less other forms of industry 
outside of mining. Forestry is dead in 
Timmins, lets be honest. I am planning to 
leave the community, as if it continues 
down this path of dead-end job searching 
despite experience, and constant lack of 
funding through the City itself, I don't see 
Timmins growing at all in the next 5-10 
years. 

369. The remoteness and price of gas.  Also, it is 
not a very vegetarian friendly town. 

370. Timmins' greatest weakness is the lack of 
places to shop and community events to go 
to and be part of. 

371. Lack of employment.  Lack of affordable 
housing  To much focus on mininig and 
lumber, not enough focus on other business 
ventures which would be more sustainable. 

372. Leadership that lacks vision, which leads to 
apathy in residents 

373. Need  more volunteers to hel better our 
community 

374. Lack of participation from the community. 
Ability to change and move with the times. 

375. Environment and nature are at the bottom of 
the barrel in this town. 

376. negatve people, lack of city  investment in 
multi use recreational facility / concert 
venue (Essar Centre), stiffling sports 
tourism. Lack of Conference /Convention 
Centre, 

377. No true tourism base. Main road 
infrastructure is deteriorating. City seems 
focused on cutting costs while ignoring its 
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primary mission - I understand it takes 
money to provide services, but the whole 
focus seems to be on "cut costs" without 
any true consideration as to the effect on the 
City is due to loss of, or poor quality of the 
services it provides. The City - not 
businesses, are getting distracted with 
providing services in French.  Need to focus 
on aboriginal needs and providing services 
to the aboriginal community. 

378. Lack of vision and follow-through by City 
Council and administration. There have 
been lots of plans but they seem not to be 
followed. 

379. No tourism, every time someone comes up 
with a good idea council makes too much 
red tape and makes things difficult for new 
development.  We don't look far enough 
into the future, old style thinking. Our 
council should visit other towns the same 
size and see what they offer. Our arena's are 
old and outdated. 

380. Reliance on 2 main industries, not enough 
diversification with respect to employment 
opportunities 

381. Lack of vision, cohesiona nd coordination 
to achieve community goals. We all tend to 
exist in our own silos. 

382. the people 
383. lack of housing for lower income people 
384. lack of arts and entertainment sector 
385. Tourism 
386. Soft services.  There is always a negative 

perception put towards the soft service 
industries.  More money is need to be 
allocated to help fix and enhance them.  I 
find people in Timmins want events and 
festivals, but when Timmins has something 
exciting no one shows up. 

387. high taxs  bad road mis use of river frontage 
388. Roads 

389. Lack of vision for the future.  Some degree 
of apathy.  I see a lot of very bad 
infrastructure (ex: road conditions) and 
some properties, downtown and in urban as 
well as rural areas are an eyesore.  I have 
heard dozens of complaints from people 
about the lack of cooperation and caring 
displayed in the Planning Department.  The 
red tape and bureaucratic hurdles in dealing 
with City Hall are widely known.  I've been 
told by two prominent businesses in 
Southern Ontario that they wanted to 
establish themselves in Timmins but due to 
the hassles from City Hall, they went 
somewhere else.  The City should do 
whatever they can to change this.  We 
should be rolling out the red carpet to any 
potential development in the city, not 
discouraging it.  We don't have much in the 
way of cultural stimulation to keep our 
youth and even adults interested in staying 
in Timmins.  There is nothing particularly 
exciting about our cultural prospects.  We 
don't have anyone planning cultural events, 
as far as I know, such as concerts and 
festivals.  This is sorely lacking in this 
community.  Most of us spend our money 
when we go out of town to attend such 
events. 

390. Lack of diversification from mining and 
forestry 

391. Small Mindedness, "Old Boys Network", 
not enough room for women in council, 
poor decision making, social media efforts 
are a mess and very discoordinated with 
little understanding of how things work, 
fear among council to try ventures that will 
appeal to the younger crowd (which would 
also help with tourism, retention of youth, 
etc). 

392. It ability to regenerate its demographic 
balance. Narrow economic base is at the 
core of this out-migration. 

393. Nothing to do. 
394. Infrastructure 
395. Lack of economic diversity, small town 

thought process, inability to attract new 
business/residents, lack of multiculturalism, 
fear of spending money to make things 
happen, lack of incentives to attract or keep 
the younger generation 

396. Too much littering, cigarette butts 
everywhere. 

397. Indecisions from leadership, poor planning, 
weak leadership, narrow minded politicians. 

398. It's blind reliance on the resources sector as 
it's main source of employment, 
revenue(tax), etc.  While it is pretty clear 
that at the present time the resources sector 
is the most important part of the northern 
economy, the city must also look at some 
ways to diversify economically and 
capitalize on changing circumstances 
(environmental manufacturing, etc).  The 
mines are certainly, at this moment, the 
single biggest employer in the region, but at 
some point we must begin to look at what 
we're going to do once our non-renewable 
resources run dry.  Also disappointing is the 
inability to make tough decisions with 
regards to resource consumption and use.  I 
consistently read letters in the paper (from 
citizens and the forestry association) that 
harp on the provincial government for 
imposing better environmental standards to 
protect our forest resources/limit harvest.  
Sometimes there is a larger picture than 
simply saving the jobs, and that larger 
picture is often overlooked, in my opinion.  
Change isn't always detrimental. 

399. very high municipal taxes (higher than 
toronto) 
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400. Failure to take a long-term view on 
planning. Councillors often don't follow the 
administration's plans or recommendations 
(e.g. zoning)  they just follow the vocal 
minority opinion. 

401. Not capitalizing on opportunities. 
402. apathy 
403. Timmins' greatest weakness is its reliance 

and blind faith in the market.  Collectively, 
we should have learned by now that 
businesses are not going to do what is good 
for Timmins if it does not prop up their 
shareholders value.  For example, when 
Xstrata decided to move its Met Site out of 
Timmins, City Officials along with the 
community should have been up in arms 
instead of saying "that's business".  If the 
goal of Timmins 2020 is to create a vibrant 
community, we cannot rely on market 
solutions otherwise we will have simply 
wasted the money used for this project.  
(Also, I have not heard anyone use the word 
'democracy' once but that is exactly what 
this is; an exercise in democracy.  The Mac 
Ballroom is our Tahrir Square.) 

404. lack of long term commiment to the city by 
its residents 

405. larger northern town that is lacking options 
for shopping. 

406. too little concern for environment (what 
makes us great) when there is the chance of 
economic development. Balance, people! 

407. I tend to not be very proud of Timmins due 
to the fact that it is only a city and not a 
community.  There are not enough special 
festival and other community events that 
would tap into niche markets. 

408. Students are returning to Timmins as 
overqualified, underpayed employees. 
Because of the lack of diverse job titles, 
students are returning with degrees in 
Kinesiology, outdoor recreation and leisure, 

nano technology, but a company can hire 2 
people with diplomas to do the job of one 
person with a degree. There is no definitive 
line as tp the qualifications required to do a 
job. Job titles and requirements should be 
clearly outlined so that university students 
can ensure employment upon return to the 
city instead of being scooped by less 
qualified individuals to do the same job.    
Also, students returning to work for the 
summers cannot find summer jobs in their 
field of study! I am a Kinesiology major and 
for the last three summers I have come back 
to work in manual labour because there 
were no summer jobs available in my field! 
Employers should be applying for grants to 
hire qualified summer students. This would 
act as an enticement to students, showing 
them where they may be able to work full 
time upon the completion of their degree. 
But again, Timmins is losing young workers 
to big cities because students come to think 
there is no work for them here upon 
completion of their degree. They think this 
way because if they can't land a summer job 
in their field how will they land full time 
employment? 

409. Council needs to stop thinking about brining 
jobs here and start thinking about 
KEEPING jobs here. 

410. I see that at my place of employment many 
will travel to Sudbury, Toronto and Ottawa 
to do their shopping.  This is alot of money 
not spent in Timmins.  With the price of oil 
trending to go up if residents had the option 
they would not be going to these cities as 1) 
the price of the trip just to get there and 2) 
they will not see the reason to go as they 
have the ability to obtain in Timmins.  Rio 
Can has made many great shopping centres 
in smaller towns.  I do not enough shopping 
centres created by SmartCentres.  Also 

Timmins lacks being 'glamorous' as in there 
are commerial construction sites on 101, 
there is trailer parks located on the highway 
and our power lines above ground look 
disorderly, our infrastructure needs an 
upgrade. 

411. Ugly and abandoned buildings throughout 
the city 

412. Lower taxes, the cost of living here is so 
expensive in comparison to what we 
actually get back from the community.  
Where are these tax dollars going? 

413. intolerance and discrimination 
414. The Shania Twain centre isn't doing a good 

job, the Museum isn't very interseting, 
there's nothing to do here.  

415. I agree that continuing to beautify and bring 
outdoor attractions and recreational 
facilities to the city will make the city more 
attractive to everyone. We need to think 
outside the box and ask ourselves “what 
will bring people here”, “what will keep 
people here” and “what will make our city 
continue to grow and prosper?” 

416. I’m amazed that I haven’t heard anything 
about an aggressive committee already 
working on how they will work 
aggressively and diligently on competing 
for the location for the “Ring of Fire 
processing plan”. Who’s working on this? Is 
anyone working on this? Why is it that the 
public doesn’t here anything until it’s too 
late and the project has gone elsewhere? 

417. Need more walking trails (bear free) 
418. More activities for teens to do to get them 

from just HANGING in the streets 
419. Suggestions by citizens should be accepted 

publicly all the time not just a vision 
meeting blitz. There should be times alotted 
during each council meeting in the city 
where they publicly take suggestions from 
residents on how to make Timmins a better 
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place and their responses should be made 
publicly. There needs to be more 
transparency in good and BAD choices, the 
people of the city have a right to know. 

420. Roads are too rough 
421. Not enough diversity in restaurants 
422. Inconsistent application of policies and 

bylaws at City. If it's a policy, enforce it. 
Quit making exceptions all the time.  

423. Too much complaining about french   
424. Downtown Timmins 
425. West End Retail District (too many box 

stores) 
426. anglo VS franco 
427. ack of participation in the political process 

(few people vote and there has been less 
then 25 people at the three sessions that I 
attended) 

428. Main drag forgettable and run down looking 
429. lack of diversity in employment choices 
430. people (close-mindedness to new ideas) 
431. Too much mismanagement at city hall. 

They break their own rules. 
432. independent record stores (I really miss CD 

Hotel) 
433. Overlapped services due to resistance to 

amalgamation (three hocky associations) 
434. I think what we are lacking is the 

communications of what is available in our 
City. Two years ago, there was the first 
leisure services booklet produce that 
showed in pictures and in writing the 
amazing leisure opportunities in the City. I 
think we need to take a look at that booklet 
and build upon it and continue to release 
one of those year after year. Or on the web 
as well that is fine as long as everything is 
in there like coin club, Cadets, model plain 
club, ski runners, Kamiscotia, golfing etc… 

435. City looks run down and shabby, especially 
on Algonquin as you come in from West 

436. Hub concept is poorly marketed and 
promoted 

437. Need more affordable housing in Timmins 
438. Never know what is going on at City Hall 
439. Council needs to grow some balls and spend 

money to make money. 
440. Need parks and gathering areas in 

downtown Timmins. It isn't friendly. 
441. Need recreation activities for people with 

disabilities 
442. Need services for people with HIV/AIDS 
443. City needs to show it is spending money 

wisely. Looks like lots of waste, 
444. Partnerships with private industry need to 

be developed to meet the needs of the 
community.  If that means contracting out 
garbage collection, etc than so be it.  If it 
means turning over policing in the City to 
the OPP, than so be it. If it means not hiring 
summer students, than so be it.  If it means 
not having so many City Administrators at 
the top getting paid without producing 
results, than so be it.  The list goes on.  The 
Administrators need to look at themselves 
to figure out how the City got into this 
mess.  The Administrators need to be able 
to take constructive criticism for the mess 
this city is in.  Unfortunately the recent 
news that Timmins is one of the top ten 
worst cities in Canada to live in says it all. 

445. Quit riding on the coat-tails of past 
sentimental glory and investing long-term 
finances by jumping on every flash-in-the-
pan trend (e.g. Shania Twain & her 
namesake "museum").   

446. Need to develop a realistic strat plan that is 
actionable with the appropriate resources - 
the city can't be something to everybody - 
commit to a plan and see it through - do not 
do what the last strat plan did and rely on 
community partners to implement - it was 
just a document that city hall and edc could 

put check marks in place when someone 
else did the work 

447. Need to education the public about what 
makes an economy tick. Communicate with 
the public more often about the decisions 
the City is making and why. Help people 
understand that change needs to take place. 
The status quo is killing us. 

448. Downtown looks rundown and needs a 
facelift. The crackhouses need to be cleared.  

449. The indigenous community needs to 
recognized and promoted to frequent the 
city. 

450. Need hotel space to attract conferences. 
451. Need to think BIG…quit living in the past. 
452. Need to listen to the citizen's suggestions 
453. Need new blood on Council, who have a 

vision for the future. Let new businesses 
come into the City. 

454. Get the TEDC more visibile, not locally, but 
all over the world.  All this 'BULL' about 
'keep our resources here', don't just put signs 
up, do something about it. 

455. Need councillors who are more realistic 
about what it takes to get new development 
to our City. 

456. The city officials need to start saying YES 
to new ideas and projects and stop being 
afraid to try something new. I feel many 
times, the city itself, is stuck back in time. 
The city needs to progress and move ahead 
and begin to reinvent itself. 

457. City does not enforce by-laws on keeping 
homes and yards looking clean. Too many 
junkyards not being cleaned up. Brings 
down property values. 

458. Not enough concern for environment. 
"Caribou don't matter." 

459. Too many businesses make accepting status 
card difficult – pushes less spending. 

460. Sidewalks down Maclean (past Victoria st.) 
are an apposolute nessessity im in a wheel 
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chair and almost get hit daily trying to get to 
the store or uptown. Dont wait until 
someone is badly hurt or killed to get a 
sidewalk in. 

461. Don't trust  City to do the right thing. There 
is too much favoritism there. 

462. lack of places to go for young people 
463. Que la ville se trouve tellement en arrière en 

ce qui a trait au bilinguisme (utiliser son 
caractère bilingue comme avantage, 
exploiter ce caractère pour faire le 
développement économique), que la ville se 
trouve en arrière dans les conversations 
globales par exemple transport durable, 
développement durable, produits du terroir 
(local food/other products), même 
simplement la présence de la Ville de 
Timmins (restaurants, entreprises, 
attractions, clubs, cours, etc) sur l'Internet et 
sur Google, gros problème est le manque de 
communication entre l'industrie et les 
institutions post-secondaires (les gens 
obtiennent leurs diplomes sans expérience, 
entreprises ne veulent pas les embaucher 
parce qu'ils n'ont pas d'expérience, les 
nouveaux diplômés doivent partir! - 
développer des placements, coop, stages, 
etc) 

464. Lack of recognition by the City / some 
residents that soft services are important to 
retain/attract employees. Lack of awareness 
of benefits of recreation, culture, arts to a 
strong community 

465. Aging infrastructure/arenas impacts quality, 
reliability & aesthetics of services 

466. No clear sense of identity/ Lack of 
promotion of why we are a good 
choice/what we are good at/what services 
are available. We don’t market ourselves 

467. Uncertain what services/opportunities exist 
in community – no calendar of events, 
seasonal brochures 

468. Belief that beautification is wasteful, will be 
ruined by public so why bother? 

469. Lobby efforts fragmented; historical focus 
on mining and not other sectors (forestry) 
has left other stakeholders frustrated and 
disillusioned 

470. Not capitalizing on natural beauty with 
tourism potential, to attract people 

471. Ward system is divisive 
472. Unappealing/Deteriorating condition of 

community 
473. Lack of long term planning/thinking (need 

to focus on a few key strategic areas instead 
of quick wins and easy fixes) 

474. Loss of tax assessment to undertake 
beautification 

475. Residents seeking leadership and long term 
vision for community 

476. Ugly old empty buildings 
477. Not an aesthetically pleasing city 
478. “Coffee shop thinking” is opinion-based, 

not always fact-based, but is influential 
479. No champions /visionaries stepping forward 

to lead the community toward a bold future.  
No political willpower/courage to tackle 
major issues – but will fix minor ‘potholes’ 

480. lack of entrepreneurial thinking in 
community 

481. Need new ideas, new volunteers. 
482. Smaller sectors require capacity building 

supports to commercialize products/ 
develop coordinated plans/ initiative buying 
groups 

483. Lack of community pride, lack of care of 
the City 

484. Smaller/emerging sectors feel 
ignored/eclipsed by/not supported with the 
strong focus on mining. 

485. No youth input into plans/ events; youth 
feel not valued 

486. No competitive advantage to locating in 
Timmins 

487. Those doing innovation do not realize they 
are doing research and don’t make leap to 
commercialization 

488. Limited awareness of how to commercialize 
innovations 

489. Transient workforce (Fly-in/out & don’t 
contribute to assessment) 

490. Local approach to development – not 
regional 

491. No motivation to move beyond current state 
492. Low take up of trades by students/ limited 

number of apprenticeships 
493. Purchasing agents not loyal to community 
494. Limited awareness/use of Information and 

Communication Technology by local 
businesses 

495. Wage pressure to compete with mines for 
skilled labour from mines 

496. Limited transportation options; costly for 
freight 

497. Lack of Tourism strategy and supports 
498. Shortage of skilled labour 
499. Poor customer service 
500. Limited tax base for size of municipality 
501. Rising cost to maintain municipal services 
502. Rising pressure on hospital and Golden 

Manor: need for additional transitional 
seniors housing options 

503. Limited housing options: few developers, 
multi-year wait for affordable housing. 

504. ward system is old fashioned and 
encourages apathy 

505. Aging community infrastructure & facilities 
506. High demand on City to support community 

groups 
507. No housing developers doing sub-divisions 

– only custom builds with high costs 
508. Strong municipal aversion to debt 
509. “Slum” housing 
510. Poor seniors supports, seniors falling 

through cracks, ending up at TDH and 
Golden Manor 
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511. Not welcoming environment for diverse 
cultures 

512. Lack of newcomer support services 

513. Shrinking number of volunteers 
514. Youth not active, not feeling connected to 

community 

515. Lack of affordable housing 
516. Limited City recreation staff 

 
Opportunities and Suggestions 

 
1. Let's have a Civic Pride day. 
2. A central hub to reach other northern 

communities  
3. Services hub for northeastern ontario, quality of 

life 
4. Bank of Timmins 
5. Location (hub for NE 

Ontario),Healthcare,Retail,Mine Supply,Mines 
6. Being the "HUB" of the North for Air Travellers. 
7. Be a regional centre 
8. Central location to supply and provide services 

to northeastern Ontario especially to community 
along James Bay coast. We should be well 
positioned to be the main supplier of services to 
the Ring of Fire. Large enough community to be 
a center for many other services such a medical 
and education.  Good base of workers for 
mining, forestry, and hydro. 

9. We are rich in history and need to capitilize on 
that.  We have much to offer visitors to our city 
in the way of historical tours.    

10. wind farms. 
11. Solar farms.   Wind farms.  Geothermal energy 

from old mine shafts.  
12. Make Timmins into a Gold Mining Museum. 

The downtown should look like an old mining 
town. Signs should look like old-timey signs 
from the heyday in the 1920's. Expand the gold 
mine tour and turn into a world class site that has 

more than just an hour or so worth of things to 
do. Make it into a gigantic theme experience. 

13. Show the the city is not afraid to invest in itself. 
Why can't the city start a business like a PUC to 
generate money and then maybe sell it off to the 
private sector. 

14. Phase out union staff and get contract workers 
especially for unskilled jobs. You will be 
unpopular with a few people but most will be 
happier taxpayers. 

15. The City of Timmins needs to create by-laws to 
control inflation.  If our rents/mortgages, food, 
and utilities were cut, we would not need to 
work as much and would therefore have more 
time to spend with our families (it also means 
more time consuming).  If each employee was 
only working 20-25 hours a week, then there 
would be many more positions opened for others 
to fill in for the rest of the week.  How to do 
this?  First of all, a by-law controlling rents 
would be a start.  If it became too expensive to 
buy a house instead of renting one, then housing 
costs would also plummet.  This will have a 
trickle-down effect so that employers do not 
need to pay their employees as much.  
Entrepreneurs will then have a competitive 
advantage to start their own businesses such as 
farms, bakeries, and other food processing 
plants.  This will help achieve our goal of more 
local and sustainable foods.  It will also lower 

the cost of foods.  Finally, we have the 
technology and know-how to create our own 
utilities (power, water, telecommunications...) 
and the services would be sold solely to pay for 
themselves and not to create profits.   

16. help SMB's with identifying Fed/Prov $$; Tax 
reduction 5y/10y for major employer moving to 
Timmins; ??? 

17. Underground storage in stable rock: food, seeds, 
internet equipment, archives, etc. etc.   

18. Lobby harder for government centres like 
Sudbury did with Revenue Canada.  

19. More farming of cold weather crops and 
processing facilities for them  

20. With the wood from the forest industry, we 
could build furniture and other things.  We could 
sell it directly to "Home Depot", "Timmins 
Building Supplies", etc.  With the diamonds, we 
could hire people here instead of sending the 
diamonds to Sudbury for the finishing.  With the 
rocks we could make different things (clocks, 
tombstones, etc).  With the copper, we could 
make copper pipes here, etc.    Attract tourists by 
way of concerts (ie: recognized artists), things to 
do (indoor water parks, etc). We need senior 
citizens homes. 

21. Centre of specialization-Utilizing an area within 
the minig community that may serve a large part 
of the global community. Eg; Rock burst 
technology/research/experiments...  2) Add value 
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to resources we already have. Use wood to build 
things. Minerals to manufacture items. Simple 
manufacturing where thousands of parts are 
NOT needed.  Eg: copper piping/wire/roofing.  
Wood handle for axes, hammers, cutting boards, 
etc. Avoid transporting items from the north to 
simply have returned at an additional expense. 
Eg: Domtar 2X4 going to Toronto simply to 
obtain a Home Depot sticker  3) Invest in 
producing headstones, blocks from rock, granite 
tops, 

22. Green the buildings in the city. Plant rooftops 
with grass to make it look like we're a 
sustainabile city that encourages innovators plus 
it will save money on heating and cooling. 

23. The city could set up Green Energy plans 
24. Market Timmins as a place where the creative 

economy can flurish. Use exisiting infastructure 
in partnership with developers / corporations and 
the city to create an environment to attract 
ontario's finest craftsmen and artists.Cluster 
cerative economy businesses and give them tax 
incentives 

25. I don't think there is enough publicity on the 
stuff we do have set up -  

26. Can we create a mining park, we have pieces of 
mining equipment displayed throughout the city 
but nothing tying them together.   Sudbury as 
you drive in has some sort of geological 
checkpoints - can we do something similar in 
timmins.   

27. Council needs to stop thinking about brining jobs 
here and start thinking about KEEPING jobs 
here. 

28. Can we build a concert theatre for local concerts 
by timmins symphony, local bands, theatre 
groups etc. 

29. An acutal university campus (not a satellite with 
one course available)  

30. Solar power farm   
31. Energy production from waste 
32. Timmins needs its own investment fund that it 

can use for capital opportunities, like the 4-pad 
arena.  

33. Northern Resort/Spa/Casino/Waterpark 
attraction and outdoor recreation facility 

34. Larger pool facility (swim program is growing)    
35. GO GREEN Its a worldwide 

movement…capitalize on it, bring in tourism at 
the same time!  host green seminars, create green 
jobs, forest/ mine restoration jobs, recycled 
goods trading festivals etc etc. 

36. New airline with flights to city other than 
Toronto     

37. Beautify City Program that provides new home-
builders a tree to beautify their property.  

38. Mandatory rules with upkeep on properties to 
prevent one person who keeps their property up 
to snuff from living next to the dump on the 
block. 

39. Retirement Facilties On a Beautiful Waterfront 
Spot with the amenities that retirees look for and 
wish to spend their money on  

40. -attract sectors related to our mining industry- 
galvanizing plant,fertilizer plant, cogeneration 
plants,  nuclear waste storage,automotive 
industry spinoffs ( we need secondary Industry )  
University to coincide with Northern college and 
maybe we can develop reasearch and 

development  Tourism is lacking really enhance 
the gold mine tour tied into the Shania Twain 
Centre 

41. Attract larger music performances more 
regularly (if you bring it they will come)   

42. Put an end to bylaws which prevent one business 
from building if another already has the market. 

43. Use weed wood like tamarack and alder for 
household products...see www.purejuniper.co.uk 
for examples. 

44. Organize more events that bring people to the 
community. There is no interest in any events 
that are planned here such as the carnival or 
Canada day.  Look at all the people Kirkland 
Lake has for their Bikers Reunion.  Organize 
activities that draw people into the community.  

45. I think that there need to be initiatives to support 
small businesses or those who are looking to 
start up a business as well as accessible training 
programs for trades that allow youth to be 
trained in these positions. 

46. Recycling plant 
47. The City pulls a lot of fast ones that go against 

their own policies because of the old boy's club. 
They need to be more accountable to the people 
who pay them. 

48. Biofuel plant 
49. Expand education sector,  
50. Become true "hub of the north", promote retail, 

etc. 
51. Make the downtown more accessible and 

attractive.  
52. Make Timmins a vacation destination.  
53. Focus more on tourism, most hotels here are 

awful with the exception of Cedar Meadows.  
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54. Make it easier for big box stores to open in 
Timmins, Drop stupid by-laws that don't allow 
for businesses to open in Timmins (Movie 
Theatre).             

55. I am not aware of all the details but recently 
there was a request for some fees to be waived 
so that a new hotel could be built in town.  The 
idea was turned down by council, I am sure they 
had their reasoning.   

56. State of the art recreation facilities are needed, as 
well as activities for not only school age 
children, but young adults as well.  If we become 
a welcoming city for immigrants, they will not 
choose the larger centers.  Welcoming includes 
ensuring that they have access to the activities 
that they want to be a part of their lives including 
their work and home life. 

57. Start by advertising and promoting what we offer 
to people outside of Timmins to bring them here 
- start building our economy around our quality 
of life and tourism adventures we currently offer.  

58. What about underground storage? No shortage 
of tunnels around here. 

59. Maybe not tax them out of the city 
60. Partner with current industry to develop a major 

snow board park (ski hill) with the waste dumps 
that may be created.  Build water park on same 
hill for summer use.  (imagine this in downtown 
if Hollinger pit were to happen.) 

61. Simple....new blood on Council, who have a 
vision for the future. Let new businesses come 
into the City. 

62. Raise elk, bison or other hardy specialist 
livestock for premium meat sales.   

63. Wormeries (for composting) in buildings heated 
with waste heat from local mines/mills/hospital.  

64. Non-commercial wood research centre--locate it 
at Northern College and study possible uses for 
alder, poplar and balsam.   

65. We need to process the raw ore and forest 
materials instead of exporting them - we need to 
keep jobs like the metsite jobs here instead of 
letting them go to Quebec  We need more jobs 
like the "call center" where technology allows 
you to provide service to anywhere in the world 

66. Stop kidding ourselves, this city would not exist 
without the resource sector.  That's not a slight 
on the efforts to diversify, or the good intentions 
of those working on it.  We're too far away from 
business centers to attract financial, IT or tech 
business, commercial farming in the area has 
been all but wiped out and we've allowed 
Sudbury to become the healthcare capital of the 
north.      If we could attract a major industrial 
goods manufacturer (ie. what Bombardier is to 
Thunder Bay) it would prompt job create but 
leave us just as vulnerable to industry demand.  
This of course would require significant 
investment in NEW housing development (thus 
decreasing the ridiculous pricing in the current 
market and shifting demand away from 70 year 
old properties) and a serious attempt to attract a 
young workforce to the area, interested in laying 
down roots. 

67. Putting more of our money towards a better 
cause. 

68. Welcome all busnesses to the city setup a tax 
break that will entice them to set up shop here. 
Don't worry you can make you $ from the 

employees they have that will help our economy 
by spending it in town. Go out and find 
manufactering and retail mega shops to setup 
house in our city, give them a 5yr tax break way 
below norm I.E. 10% of what they would 
normally pay. Have them sign a 10 yr agreement 
that if given this tax break for the first 5 yrs. they 
must show the city a action plan as to when they 
will be open for busness, number of employees 
and plans to further expand ect. Sell them land 
well below market value with the stipulation that 
if they forefit their side of the 10yr deal the land 
and all its structures is forfited back to the city. 
Once we have them here and they show a 
constant groth and the mining projects in the 
area take off ie Ring of Fire, if we can get them 
here before other municipalities entice them to 
their towns we could be a reginal jugernaut. 

69. Tax incentives for big businesses to operate in 
our community.  Have city councillors that are 
more realistic in their ideas and approach to 
generating business opportunities in the 
community.  For example, get rid of Councillor 
Doody who thought that a $2M m dollar gift 
from the city's largest employer was a joke. 

70. Have more state of the art attractions lobbied. 
71. Improve health care services and promoting 

more local business to succeed. 
72. timmins lost a great opportunity when it turned 

it's back on nuclear waste disposal.  
73. less taxes for homes. more homes or apartments 
74. We should be promoting tourism more heavily.  

The main focus should be on green technology.  
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75. Aim to lower flight costs to this city and offering 
rebates on gas in order for more tourists to head 
here.    

76. Okay : The focus should be on green technology 
such as solar panels and wind power. Timmins 
should be focusing on producing and developing 
these technologies. They should be producing 
them, utilizing them and shipping them to other 
areas for use. We should be the leader in this 
area. We would have factories producing solar 
panels for use in every business. Use green 
technology like geo-thermal heating and green 
power such as rooftop gardens. The City should 
be aiming for every city building to be "off the 
grid" and be a pioneer in this field.     

77. legally sell liquor in convenience & grocery 
stores   

78. create new opportunities by brining in careers 
base around technology which is the trend. 

79. legalize & create more specialized greeneries 
80. Open: Red Lobster, Harvey's Dairy Queen,Olive 

Garden,Applebees: hence more jobs. 
81. new universities to attract teachers & 

researchers. 
82. farmers market with a wide variety.  (only 

certain amount of things are allowed if we aren't 
approved) 

83. support recycling for business s  
84. we can attract a car manufacturer (design) to test 

new cars at very cold temperatures     
85. An immigrant centre where they could stay there 

for like a week or until they find a job and a 
house. 

86. university (larger scale) 
87. casino   

88. keeping our land aesthetically pleasing & useful  
89. help more to protect wild life, road kills (ie 

moose 
90. Offer province wide open house to promote our 

community to open small buisnesses 
91. airport, increase air companies  
92. Expand into the science sector  attract a 

university 
93. fix the roads that we do have. 
94. continue to support smaller business   
95. Host community events that bring in people  
96. Large geothermal plant in any mines not running 

to add to power grid to help resident's 
hydro/heating cost/create employment/reduce 
city taxes. 

97. promote industries we already have that are 
successful (ie mining) 

98. If no one wants to start a business we need, City 
should have a fund that does this then sells to 
private sector 

99. Enforce the by-laws. Too many junkyards make 
the place look awful. 

100. get another airline  
101. stop hiring people from other cities or countries.  

hire here! 
102. focus on centre of excellence 
103. gov't agencies   
104. Partner w/ FN's & build a casino   
105. The religious community is without a regional 

retreat centre., Timmins is positioned to be 
regional retreat hub.  The potential is for the 
creation of a retreat complex in a suitable 
location that would host religious conferences, 
faith based retreats like marriage encounter and 

simply a quiet get away for the religous orders.  
The city can partner with the venture centre.  

106. The city should create a special projects unit or 
special purpose company that can use NOHFC 
funding to execute projects that are fostered 
within the context of the growth plan.  Develop a 
business incubator park, with factory shells in 
some areas and key support infrastructure like 
roads, rail and other services. 

107. We need more accessible taxis to provide 
services to disabled people in the timmins 
area.This will create jobs for individuals who 
drive the accessible taxi ,also those to do 
mantainance on them. 

108. Agri-business like aquaculture or green house 
crop production offers huge potential to present a 
flatter income base for the city, again partnering 
with the venture center to foster such projects is 
a potential.     

109. We need to show we can provide support to 
large companies ,in manpower,skills, rail 
service, power & invite them in with low start up 
taxing.  

110. providing attractions, something the city can do 
to put us on the map and keep us there (similar to 
STC) 

111. incentives for students and professionals to 
return home after their training and education out 
of town. many medical students receive bonus 
payments for working at TDH and government 
positions pay very well for working even more 
North than Timmins.  

112. more hotels/accommodations   
113. sporting events   
114. More planning from City and more commitment. 
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115. real museum 
116. encourage tourism, grow service industries  high 

tech-linked to main industries  go north 
117. amphitheatre   
118. bring decent cinema to town 
119. Create an environment to attract new business.  

This includes a competitive tax base as well as 
investments in infrastructure and "quality of life" 
ie. parks,etc. 

120. promote new small businesses 
121. weather stations (various areas)  
122. fish farms. 
123. Arts and culture will help the kids to stay away 

from the drug. 
124. Bring an english university 
125. Start building apt buildings/contractor, workers  
126. City should buy crappy empty buildings and 

make them into badly needed parking for 
downtown. 

127. Bring in education/research 
128. Get a by-law officer who will actually enforce 

appearance by-laws. 
129. bring in health sectors 
130. Chase research 
131. Tear down all the old buildings in the city and in 

Schumacher and build apartment buildings that 
will allow for low income families. It will create 
jobs and homes and will also make the city look 
alot cleaner 

132. Attract more first nation business to set up shop  
133. In a city dominated by mining-industry, we want 

to diversify our business by focusing on heritage 
tourism.  (eg) look what Sault Ste Marie has 
done with the Agwaw Canyon Tour)  We are a 
heritiage city that could be strong linked into the 

downtown core that could result into endless 
spinoffs.  (ie) A great model is the town of 
Chenainus, BC.   

134. City should invest in co-gen or solar farm to 
reduce its operations costs 

135. Develop a web programming course at Northern 
College to meet the information management 
needs of local businesses.  

136. Partner with first nations people to build a casino 
complex.   Capitalize on mining heritage with a 
really big, nationally significant mining display 
and centre.     

137. Create an Aboriginal crafts co-op like the kind 
they have for the Inuit out of Winnipeg. Partner 
with them to brand their crafts (like the Inuit) 
and sell online and in stores throughout the 
world. 

138. Youth Community Centre 
139. We boast an excellent Airport with several 

flights to Toronto daily.  Affordable flights to 
Toronto with a competitive Airline should be 
encouraged.  We're currently 1.5hr from Toronto 
with the Dash 8 and only 1hr away with jet 
service.  That takes the remoteness out of our 
City for young professionals.   

140. Resorts for hunting and fishing  - Spa resorts  - 
Resorts for Youth  

141. More support for forestry 
142. Push the MNR/province to allow cottage 

development on some of our lakes (the Elliot 
lake model). 

143. Create added value products to the mining cycle. 
Carbon sequestration 
http://infolib.hua.edu.vn/Fulltext/ChuyenDe2009

/CD50/35.pdf this type of carbon capturing can 
be sold for carbon credits. 

144. Because it is a regional centre for Northeastern 
Ontario,  we have many equipment suppliers 
setting up their shops in Timmins.  We need to 
do a better job selling our City to Medical 
Specialist to encourage them to set up and Stay 
in Timmins.    

145. Retaining young professionals, requires 
rewarding work for their spouses.  We have to 
encourage the Colleges and Universities to offer 
courses to help retain our youth in the north. 

146. GET TRANSPORT TRUCKS OFF 
ALGONQUIN - REINFORCE BY-LAW!!!!! 

147. Rethink new infrastructure projects (make 
sidewalks bigger when you're conceptualizing a 
new project, incorporate bike lanes),   

148. marketing campaign to get people to bike to 
work, walk to work, take public transit istead of 
taking a vehicle to drive 5 minutes and complain 
about a so-called parking crisis. 

149. Use the resources we have around us    we have 
metals, wood by products.    Iroquois Falls is 
starting a prefab buiding plant, this could have 
easily been in Timmins.  Val Gagne provides no 
bi-product beff ( normally feed) we have the 
room for this as well   

150. Start by creating tax free zones for secondary 
industry. Knowing the cost of doing business in 
a stable environment would encourage the 
manufacturing industry to invest in our area. 
Investment creates employment, employment 
attracts people, people require housing,people 
pay taxes. etc. etc. etc. 
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151. Try and attract business that is establishing in 
Southern Ontario that would benefit 
economically by relocating to Timmins.  Think 
in terms of the cost of real estate in Timmins and 
the ability of middle economic status to find 
good affordable housing, Timmins is an ideal 
alternative to big city life.  Target companies 
showing the cost savings they could realize by 
relocating.    We need to start focusing on niche 
markets and establish Timmins as far as 
recreationally and with tourism.  T 

152. he city is not involved with any types of sporting 
activities short of arena or field rentals.  The city 
could partner to host many activities in the town 
and thus begin to build markets for the additional 
tourism which will diversify the economy. 

153. create a lobby group to get more funding here: 
Sudbury gets so much than Timmins, why is this 
so? 

154. lobby federal government to build some of these 
new "mega prisons" here. 

155. lobby for more governmental jobs here 
156. Consider the building of a casino 
157. the city had a chance to ask for some of the Kidd 

smelter equipment to build an incinerator:  many 
cities in Europe do this cleanly, and big cities 
pay you money for your fuel (garbage). 
electricity is generated from this, plus metals are 
recovered in the process. 

158. Encourage independant restauranteurs to build 
here as there is no food diversity in this city.    

159. green energy and/or biofuel plants, using wood 
pellets etc. could help promote new energy 
systems, as energy generation is an important 
part of this city's economy.  

160. ask Laurentian University to have a satellite 
campus here, focusing on reforestation and forest 
management, biodiversity, environmental 
sciences, etc.   

161. Encourage other airlines to set up routes in 
Timmins,  

162. find ways to do more trade with Rouyn - 
Noranda, Val d'Or, we often talk about doing 
business with Sudbury.  Not sure if we are doing 
the best we can with trade / Province of Quebec.    
As time goes by, the Far North will play a bigger 
role 

163. Build on the tourist industry.  Decide on a few 
good attractions and give it our all and sell to 
tourists accordingly.   You need more than one 
attraction though.   Hotels of quality; a few 
additional retaurants, etc.     I know we are a big 
part of the supply chain for the mining sector but 
maybe we can expand on this.       

164. market Timmins as "Portal to the North"  - 
leverage our location rather than consider it a 
disadvantage, embrace physical characteristics of 
our geography   

165. Actively pursue and support entrepreneurs 
166. Give consideration to a new hotel facility (it is a 

shame when tiny municipalities have hotel 
facilities that surpass the City of Timmins)  

167. Downtown looks rundown and needs a facelift. 
The crackhouses need to be cleared. For 
businesses to thrive downtown, more parking is 
needed.  

168. Promotion of seasonal activities 
169. Make Timmins more accessible by decreasing 

the cost of getting to Timmins by air. Introduce 

another airline to do flights from Toronto so 
there's no monopoly  

170. Recycle facilities (energy and/or waste) 
171. Support entrepreneurs in developing tourism 

opportunities that showcase the natural 
environment (resorts, outdoor adventure)  - 
consider innovative partnerships  -actively 
market Timmins as a place where people would 
want to live, work and play -  

172. Significantly enhance by-law enforcement and 
penalties for littering.   

173. Develop peat based electrical generation 
potential.  

174. Promote development of city-wide 
cycling/hiking trails (to enhance recreational 
activities).   

175. Try to attract more doctors - try to attract 
medical services as a hub in the North.  

176. Advocate for relaistic air fares south. 
177. Develop infrastructure or encourage businesses 

geared towards tourism, like an eco-resort. Even 
activity centres, like the rinks and the bowling 
alley look run down and old.      

178. Green energy initiatives. This is the way of the 
future and will lure many new graduates and 
upwardly mobile people. If Timmins focussed on 
aggressively transitioning its focus to Green 
Energy, then we could diversify our economy 
and possibly our demographics. Wouldn't it be 
nice to cater to educated people that would 
support (and finance) the building of new venues 
for sports, arts and entertainment? 

179. Centre of Excellence – create a niche market that 
Timmins can take advantage of    
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180. Develop strong partnerships with organizations 
such as NEOnet to train small business owners 
to ensure they are participating in and benefiting 
from today’s Digital Economy. Continue to 
develop the ICT infrastructure. 

181. English University – encourage youth to stay and 
youth to come to the community   

182. bring in more developers that wants to come but 
to much politics   cosco   having displayed 
homes, or mobile homes displayed,  that people 
can look at and build   having bigger lots like in 
sudbury for homes     silver city    get the welfair 
people to start working for their money to save 
the city     also why have a gabbage pickup  all 
sort of item yearly that the city has to pay for this 
,when  most of the people can bring ther own 
spring gabbage to the dump  that should be taken 
off this privelage off  i bring my gabage  i dont 
wait for ripping off the city for this 

183. Supporting the core of timmins, making 
busineses more accessible, grow the ecenomic 
core will produce more employment, Take one 
of the core east west streets and covert it to one 
way only with angle parking and you increase 
the access to local business by 40%.   

184. Timmins needs to support and advertise all 
Timmins events, business opportunities, and area 
tourism. Keep the economy that exists healthy.  
Diversity will come from demand and local 
opportunities. 

185. We need to push for a university.  
186. We need to find more tourism oppertunties the 

are econimically viable. 
187. a large smelter Ring of Fire  offer 3 to 5 years no 

taxes to the builder of the ring of fire to attract 

the smelter  If gold drops the smelter will offset 
the downturn  fight to lower the hydro rate for 
the Ring of Fire   Lower the gas rate for the Ring 
of fire this is a must for the timmins area  
Timmins has a very well trained work force for 
the Ring of ire project  Start the rail service to 
allow shipping for the ring of fire  IF TIMMINS 
GETS THE RING OF FIRE WE WOULD BE 
ALL SET FOR YEARS TO COME 

188. if there was more support for small local 
businesses they may have the oppotunity for 
growth and expansion of the human resources 
required. - eg a large amount of contracts for 
marketing, construction, consulting etc are being 
sent outside to North Bay, Sudbury and Toronto. 
Keep the $$ in timmins, so it is re-invested into 
the community. 

189. Opportunities to produce cost effective energy 
either by water or solar ( like solar farm I just 
saw in the Soo). 

190. Encourage entrepreneurs to build more 
accommodations for people to use either for 
work or play and when they show interest, find 
ways to enable them to build without causing too 
many negatives.  

191. Instead of focusing and spending on Shania 
Twain centre (which people tend to visit once) 
come up with other community things people 
can do on an ongoing basis. Both young and old.  
Some things that come to mind is an outdoor 
skating rink which could be a roller skating rink 
in summer. Perhaps aproach dance studios, 
exercise / yoga facilities to host free evenings 
where you can learn something new and have 

fun, which might be incentive to sign up for 
further lessons. 

192. Attractions to bring tourists to town, as well as 
the creation of more entertainment for locals, 
which would keep their entertainment dollars in 
town. 

193. Money leaves the local economy through 
taxation and shopping outside of the city.  
Changes such as cutting the HST or bringing in a 
CostCo, if possible, would help.  Money enters 
the local economy through natural resources or 
government spending.  Anything that will 
strengthen the mining or forestry sectors would 
help, as would any increases in government 
spending.   

194. flatten old buildings who default on taxes, stop 
being mr nice guy 

195. City should quit lowering trying to lower taxes. 
Start building reserve to invest in the community 
through large capital projects. Just fixing the 
streets isn’t enough to make Timmins a place to 
want to live in. 

196. Why is it so damn difficult to find entertainment 
unless you want to watch hockey at the Mac?? 
We need a theatre for live theatre.  

197. We need a hospice for english people. Services 
for seniors 

198. stop making decisions based on who owns a 
particular parcel of land or what language is 
spoken, approve a new hotel and pay for the 
service upgrades the return on tax revenue will 
eventually pay for itself. 

199. Attract big business thought property tax 
incentive programs. Program should be specific 
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to attract a particular type of industry/sector. 
Should not be open to anyone or whomever.   

200. Clean the City up. You look like you have fallen 
on hard times.   - Fix the curbs, and build raised 
garden beds in the downtown core.   - Enforce 
the bylaws on keeping store fronts up to date, 
and clean  - Widen the sidewalks and plant trees 
along Pine (which I would make one way) and 
Spruce (which I would make going the other). 
You also need to plant trees throughout most of 
the city's downtown core.  

201. Cash in on the hospital and what is needed. the 
food is a disgrace and I could not identify cream 
of wheat. Appears to be shipped in and 
microwaved. 

202. Enforce the bylaws, or pass a bylaw. Get the 
broken or just stored boy toys off the front 
lawns.   - Demolish the Riverside mess.  

203. Make the sidewalks deep, build condominums to 
Toronto standards.  

204. Make it more attractive for businesses to open 
here and people to move here and stay here.  The 
more people who stay, the more revenue and 
market for business who open here.  People 
move here then end up leaving because there 
isn't much to do outside of work.   

205. Link all the parkland together so that an urban 
trail is created.  

206. Go and get highend retail and restaurants in the 
downtown core and especially in the 
Schumacher area into the downtown core. Give 
all those tournament folks a place to leave their 
money.   - You need good bakeries, pastry shops, 
independent bookstore, tea shop, card shop, 
bistro's, clothing stores for upscale women, a 

butcher, green grocer - all of these should 
FRONT ONTO the mainfair.     MOST 
IMPORTANTLY - think big... I have never met 
so many people who spend so much time 
remembering when the father was a boy. It is a 
nice bit of history, but it does not stir. 

207. If the lifestyle is seen to be good it is easier to 
attract and keep people in the town. Sports and 
leisure are important factors as are beautifying 
the city. 

208. We should lobby hard for government agencies. 
Military bases, fire fighting training center, 
taxation center, prisons etc. any and all 
government agencies should be approached with 
a list of reasons why they should open their next 
facility in Timmins.    

209. Open up as much of the surrounding countryside 
to housing development and keep taxes low in 
these areas. People don't move 700 km north of 
Toronto to live on a crowded city street. They 
would often prefer to live in the bush close to 
town.  

210. Cheaper flights to Toronto would also make 
people more content to live this far up north. 
Encourage other airlines to take on Air Canada 
so we can finally get some competition. I 
regularly fly to England for less than it costs to 
fly to Toronto.     

211. Signs on all City-owned vehicles and buildings 
saying "we love Timmins" or something positive 
to promote pride in City. 

212. We have to make Timmins an attractive place for 
people to live.  If we can promote Timmins as 
being more than a hunting and fishing town, and 
have a diversity of activities for people to enjoy, 

we will attract a more diverse population (people 
from different cultures and backgrounds).  These 
people will bring their ideas for economic 
diversity within the area. 

213. Develop more industrial estates, where people 
want them. Not way off in the back of beyond in 
a residential estate, they want to be on the main 
highway or one block from it. 

214. Market city more effectively.  PR to let targetted 
industries know we are open for business.  

215. lobby Gov't for reduced hydro rates,  
216. attract more doctors.  focus on quality of life 

issues 
217. explore new economy ideas (i.e. green power) ; 

open up the thinking and don't limit things to the 
tried and true;  

218. explore the idea of bringing in knowledge-based 
industry (i.e. university campus, even if it is an 
extension of an existing facility) 

219. We need to process here what is reaped here.  
We need to consider geothermal energy 
production.   

220. I think that the City should increase it awareness 
worldwide to attract new business's, 
manufacturing and industries to make the 
economy not only stable but more sustainable for 
the future.  Get the TEDC more visibile, not 
locally, but all over the world.  All this 'BULL' 
about 'keep our resources here', don't just put 
signs up, do something about it. 

221. We need to consider farming.   
222. Alternate uses of the existing useable mine 

shafts. 
223. The city has been based on farming and mining, 

and we need to introduce diversity and 
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culturalism into the public. Create more 
entertainment, theatres, cinemas, workshops, 
camps. Events to get the teens engaged in 
wanting to remain in Timmins, and to purchase 
homes and raise children here. Draw in the youth 
and young adults, and the economy will grow. 
Host wine and cheese nights, dances, concerts. 
Introduce more sports and physical activity. Host 
more winter events, because winter is very 
difficult in the north unless people remain active 
and socialize. More events where seniors and 
children mingle, etc. 

224. Sports complex developed near the Mcintyre 
Areana, or the Archie Dillion, or the west end of 
town   

225. Look to possible opportunities with Ring of Fire 
- processing, etc. 

226. Support secondary industries that will use our 
natural resources like metal fabrication and 
wood products and also support our small 
businesses with new and great ideas. 

227. Development in the West end to sustain big 
business, large retailers, large grocery, movie 
theater, convention center.        

228. Better use of Shania Twain center 
229. Look for governement centers i.e. tax collection, 

passport, etc. Get the ring of fire centerd in 
Timmins. Go green and work on a co-gen plant  

230. Encourage multiculturalism and foreigners to 
move to the area. We have land that we should 
be able to offer cheaply to industries to move 
here.  We can give incentives in the form of tax 
breaks to industries to move into the city limits.  
What can we do about rails and transportation to 
markets...  

231. Train access back in town for shipping goods or 
tourists  

232. Money needs to be spent on senior citizens, our 
infrastructure, etc.   

233. Partnerships with private industry need to be 
developed to meet the needs of the community.  
If that means contracting out garbage collection, 
etc than so be it.  If it means turning over 
policing in the City to the OPP, than so be it. If it 
means not hiring summer students, than so be it.  
If it means not having so many City 
Administrators at the top getting paid without 
producing results, than so be it.  The list goes on.  
The Administrators need to look at themselves to 
figure out how the City got into this mess.  The 
Administrators need to be able to take 
constructive criticism for the mess this city is in.  
Unfortunately the recent news that Timmins is 
one of the top ten worst cities in Canada to live 
in says it all. 

234. Get rid of ward system it is very divisive, 
communities look at each other as separate 
instead of all as one. 

235. Need to be less concerned with beautifying this 
city. Our elected politicians need to worry less 
about "the old boys club" mentality and start 
pushing issues that their counterparts may not all 
be in agreement with.  Like let the downtown 
BIA all pay for flowers if they want them. This 
survey is a different approach and a step in the 
right direction, I hope it fosters talks and new 
ideas.  I hope concrete ideas come from this 
survey.  If essential services are not affordable 
then things need to change  

236. This is a good start in building a strat plan...... 
understand what you can do, with the budget you 
have, and build a visit timmins campaign, move 
to timmins campaign........ create some buzz 
about the opportunities in the northeast.... make 
it a regional campaign, join your dollars with 
other communities??? 

237. Continue to pursue university-level course 
availability  

238. Enhance supply-centre expertise and abilities to 
service the north 

239. Look for opportunities to set up research 
partnerships (ex - technologies, sub-arctic 
climate, etc) 

240. Continue working with the TEDC to try and 
encourage secondary businesses here. 

241. Enhancing business relationships with First 
Nations   - 

242. Promote the outdoors as a retreats or getways to 
relax. open up the city and surronding area to 
tourism with a lot less red tape and bogus rules. 
Winter time allow snowmobiling through town 
and the same for summer with atv's. Give 
buiness breaks to start getaway retreats or lodges 
for out door activities. We have a great resource 
here and we should capalize on it. 

243. sports tourism - get out of trying to attract people 
here from Toronto to see what there is to see and 
do - we know that isn't working - make an effort 
to make the organizations that host these events 
stronger and have a city staff person in place to 
ensure the city supports the various events taking 
place in the city - need a university - we really 
need to bust our civic pride and that could attract 
more businesses to the city -  
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244. The City should invest significant dollars into 
developing a tourism strategy. We can play on 
our mining heritage or have fun and celebrate the 
blueberry harvest. Implement a small airport tax 
or hotel tax to raise money or cut bus routes.  

245. Assist with developing the downtown - to 
encourage businesses to open up there.   Put 
parking money towards grants to help businesses 
open up.       

246. More encouragement of local enterprise   
247. Better marketing of the community  
248. Create improved tourism opportunities   
249. Improve the aesthetics and social activities of the 

community to better impress out-of-town 
investors  

250. Seek an English-language university to provide a 
better-trained workforce 

251. Look more at global industries, be more 
proactive at opening our doors to international 
operations factories, manufacturing plants.  
Another idea is to ask citizens what is lacking in 
their community and with their feedback, 
encourage entrepreneurs and support local 
projects  e.g. We used to have a local greenery  
who employed several people .......  

252. Cliffs Resources would be good 
253. Focus on trades training and manufacturing. 
254. Ensure that some of the revenue from the 

existing resource industries is devoted to 
developing secondary industry based on those 
resources. We need to have better cooperation 
with senior levels of government, because the 
closing of the Met site, the closing of the 
waferboard plan and the closing of the former 
Mallette saw mill should not have happened.     

255. Développé le secteur touristique à l'extérieur 
(Nord-Ouest du Québec) en promotant la ville 
avec sa culture bilingue et les commerces qui 
l'entourrent.  Faire la promotion de la chasse, de 
la pêche et des rendonnées en ski-doo dans le 
sud de l'Ontario.  

256. Utiliser le shaft de la mine pour attirer les gens 
Ex: il est partout dans les logos mais mal utilisé. 
Enjolivé le shaft avec de la peinture, des 
lumières, y créer un petit musée, un centre 
touristique.    

257. Attirer le secteur manufacturier dans la région.  
Encourager les citoyens à partir de petites 
entreprises. 

258. Lobby to bring in retail stores that people travel 
to Sudbury or North Bay for.  For example 
Costco.   

259. Loans and grants set up help for new businesses 
should be well advertised.     

260. Promote more concerts during the summer 
months to attract surrounding communities.  This 
can boost the economy indeed. 

261. Encourage Bed and Breakfast operations,sort of 
a cottage industry. 
1. Promote the healthy way of life;  

262. Develop tourism based on the environment 
.Advertise! Cover all seasons.    

263. Include a permanent spot for youth on ALL 
municipal committees, youth can be from 13 to 
18 years and 18 to 29 years to ensure 
sustainability and the future of the city. 

264. Bring back Bonjour Timmins, to welcome more 
francophones within the community same for 
immigrants or Aboriginal People  

265. Have a Municipal Cultural Plan to develop 
cultural economic development 

266. bring a casino 
267. have a 2nd airline such as Porter, create jobs, 

competition 
268. add a recording studio to the Shania Twain 

centre 
269. improve the nature trails etc and other tourist 

attractions 
270. Create a marketing campaign for translation 

services and other technology-based 
opportunities  

271. Revamp the Shania Twain Centre so that the 
community is involved-have local talent 
perform-look how well the summer concerts 
do!This could bring income to musiciansand 
help fund the Centre. 

272. focus on knowledge sector - models that bring 
ideas together for benefit of several business 
concepts....; shared office facilities; shared 
research facilities....bringing business and 
educators together. 

273. Promote city to young entrepreneurs as an area 
where they can develop their 
ideas/company...approach business schools 
down south. 

274. Think differently. Rather than looking at what 
can be done to get more jobs and grow, look at 
improving the present achievements. 

275. We need to promote our City more in the 
southern areas, and not just the Shania Twain 
Center or the Gold Mine tour.  Promote our 
natural resources, lakes, rivers, camping and 
fishing and hunting areas. 
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276. We have to encourage and entice new industry 
and for that we must improve our image and 
what we have to offer for everyone.  

277. Reopen the railway to facilitate transportation of 
goods. 

278. We have a huge number of lakes and forest that 
could be developed as a play land to the world. 
There are people all over the world who would 
love to have a cottage or estate properties in our 
region.There are none available. The tourist 
opportunities are boundless. What we need is a 
provincial government that could have a vision 
for what could happen if we could invite the 
world to own a lake or a piece of property in our 
region. We tend to write off tourism, but it is a 
massive industry that we are missing the boat on. 

279. Lobby companies to open plants in this area. 
(Provide tax incentives, lower hydro rates)    

280. For many social reasons new immigrants to 
Canada settle in major cities. Our problem in 
Timmins is not unique. We need to work with 
senior levels of government and other 
municipalities to do what it takes to attract 
people. We need to be proactive with housing 
assistance, education opportunities. jobs, 
religious opportunities 
(mosque).land(farm),etc.to attract a new 
generation of people here to carve out a future 
for themselves and their families.       

281. I do think that taking advantage of what we have 
right here and that has been here for years.  
Setting up a place for visitors to take hiking trips 
(guided) or have businesses such as Dairy Queen 
be aloud to open or build near the waterway - 
The Mattagami River is such a beautiful part of 

this city but in reality it looks like crap when you 
drive through the city.  If one was to have nice 
small business where residents could go and 
have coffee or a meal and sit outside near the 
water.  Pack a picnic - take a guided tour - hike 
some trails etc.  Not only would this beautify our 
city for those of us who live here but it would 
also give those who are driving through or 
visiting things to do.  Not often you hear anyone 
say "man I had a great time in Timmins!!!!", but 
if we had more interesting things to do here and 
our city had better things for the youth of our 
city to do, then maybe the general youth 
population would not get into so much trouble 
and it would attract people to our city therfore 
increasing our economy. 

282. Encourage entrepreneurship among youth and 
new comers  Facilitate the creation of services 
like research, Improve transportation to and from 
Timmins like flights 

283. Manufacturing of value added wood products, 
research and development for both the mining 
and forestry industries, developing tourist 
facilities beyond hunting, fishing and 
snowmobiling.  

284. One obvious new industry would be to turn the 
400 million tons of waste rock at the Dome mine 
into sand and gravel and sell it to the south - the 
rail link is adjacent to the site and developing 
future sand and gravel pits in Southern Ontario is 
now almost impolssible.     The most important 
thing is to upgrade our transportation links south 
including re-establishing a rail link into the city. 

285. Reduce the environmental impact of being a 
mining community for the past 100 years. 

Impossible? Maybe not. We have seen some 
effort at mediating pollution, but, more needs to 
be done. Everywhere you look, there is signs of 
mining, gigantic hills, sea green tailing ponds, 
dead lakes by the highway, etc... People relocate 
here for employment, period. 

286. We cannot compete with Sudbury for tourism 
centres such as the Science Centre, but we could 
do more to make this a hub for education.  
Northern College is well on its way, but if we 
could establish a permanent university offering 
more than just a general B.A., but rather 
specialize in Forestry, the Environment, Geology 
- that education would tie in with the Natural 
Resources found in the north, and keep our 
young people here. 

287. Downtown is suffering due to outrageous rents 
and lack of parking, there is little selection at the 
shopping centre here.   Develop the service 
industry, tourism, and make the area more 
traveller friendly. 

288. There is very little affordable housing, and the 
infrastructure needs to be redone.  

289. We need to make it more affordable to access 
large cities such as Toronto, Montreal, and 
Ottawa.  We could make this access possible 
with cheaper flights or an affordable rail system. 

290. Bring in new businesses, like new hotels, new 
places possibly an entertainment venue like a 
casino or something along those lines to bring in 
tourists and new people. Sometimes bringing in 
one large new venture can create a domino effect 
of other new small business that work in 
conjunction with that large venture. 
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291. Work with northern neighbours to develop sea 
port, James Bay. 

292. Ecotourism 
293. Position the community as a retirement 

community. 
294. well we can keep the nothern heritage alive by 

showcasing the true talent of young people  
through music art and helping  non peorit 
organizations through  busines ideas.  

295. Develop rail to service Ring of Fire and create 
processing facilities for Ring of Fire 

296. Develop a strategy that will encourage 
investments that support organic farming.  

297. Attract secondary industry by providing tax 
incentives.    

298. Re-visit waterfront development and encourage 
investments that support hospitality industry and 
compliment the water front.    

299. We can train for the skilled trades that work in 
the resources sector - even though this is still 
reliant on the mining industry, there is a clear 
shortage of trained workers in this field.  We can 
continue to build capacity to be a central services 
provider location for north eastern Ontario, 
particularly for the James Bay coast and Ring of 
Fire developments. 

300. Invest in facilities that support sports tourism. 
301. Focus on tourism projects as they bring money 

in from outside.  Conference centre.  Cold 
weather crops. Lots of land, why can't we grow 
stuff on it?  A big hall for concerts. Sorry the 
Mac has to go it's just a gigantic money pit. 
Council is too sentimental about things like that. 
Maybe a film festival or a comedy festival or 

something that sets up apart from the million 
music festivals that are out there. 

302. Fix up our arenas,  
303. Invest in outdoor concert amphitheater.  
304. try to organize concerts that will attract visitors. 
305. Support/spearhead initiatives aimed at 

addressing some of the issues facing aboriginals 
eg centre of excellence for aboriginal culture and 
development     

306. Capitalize on the buy/eat local movement thru 
developing local markets (eg build on farmers 
market) 

307. Create local incentives for businesses to 
locate/startup   

308. Invest in Shania Twain Centre to creat a 
(performing?) arts centre and/or meeting & 
conference facility 

309. Grow, expand and establish Timmins a mining 
supply and services sector on the national and 
global stage.  

310. Try and get more things to do. Timmins should 
be the new place to go on Vacations!! Need 
some water slide parks, places to shop, things to 
see like a northern habitat zoo. That would help 
injured animals and employ and bring in visitors.  

311. Get a stadium so we can have a proper concert. 
That would bring more money to the city and 
business.  

312. Maybe a Casino..  
313. Establish and market Timmins as a regional hub 

for health care, post secondary education and 
commerce.  

314. have more land with access to city sewers etc so 
more big business' will want to invest in 
Timmins 

315. Become more aboriginal friendly (promote joint 
ventures with aboriginal companies, improve 
community hiring practices to be more inclusive 
of aboriginals). If we do these things, we can 
stem the outflow of aboriginals to Kingston for 
health services; Sudbury and North Bay for post 
secondary/retail. 

316. Explore the suitability of Timmins for deep 
geological storage of nuclear waste etc. 

317. Recycling plant, 
318. We must ramp up our efforts at forest bio-

diversity or cede the opportunity to other 
northern centres. 

319. sell the old mine sites 
320. Also help schools with recycling programs so 

kids understand the future (ex. why do we have 
garbage's can's at our desk when we need to get 
up to put recycling away should be the other way 
around.) 

321. Timmins needs a better shopping center, a better 
movie theatre and the houses need to look better 
outside. 

322. Often times, I hear that the community services 
aren't that welcoming.  Timmins needs to 
enforce bilingualism within their community 
staff that offer services 

323. The chamber of commerce has to welcome an 
open exchange with other chambers to form 
partnerships and share ideas. 

324. Signage on Highway 11 promoting our late night 
or 24 hour services that are in Timmins.  There 
are many motor homes and trailer campers on 11 
and they have no idea that Timmins is the size 
that we are.  More signage in the Abitibi 
Temiscamingue region in Quebec.  Only a hand 
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full of Quebecois come to Timmins because the 
shopping is better for them.   

325. Put more support behind self employment Even 
if it means having business leaders in the 
community do mentoring (ie look at how well 
Tweed & Hickory did with selling Kerurig) - 
more people should do that. 

326. eg. Shania Twain Centre needs to be leased out 
with clear guidelines for its use. The lessee pays 
mutually agreed regular payments to the City 
and keeps all earnings over and above that as its 
ROI. 

327. Timmins can do well to position as a 
manufacturing location of some company with 
Market in Asia as wage rates there increase over 
time. A company in Asia is opening a Popsicle 
stick factory in Thunder Bay. 

328. Focus on community development which will in 
turn assist TEDC in attracting new businesses, 
corporations in setting up shop in Timmins. 
Bring back the rail system and upgrade airport 
runway to allow for large cargo planes to make it 
feasible to transport goods in and out of the City.    
Offer real incentives for new businesses to setup 
shop in Timmins (tax exemptions, etc. Offer tax 
exemptions for young citizens purchasing their 
first home in Timmins, choosing to start their 
careers in Timmins or staying in Timmins to 
pursue their post secondary eduction.  Once a 
young person has purchased a home, they are far 
more likely to establish themselves permanently 
in a community and stay.  This exemption should 
also apply to new entrepreneurs (tax exemption 
for new business created). 

329. Offer free land or tax-free periods for new 
manufacturing companies. Better promoting 
Timmins. 

330. Timmins must look to capitalize on its high 
number of skilled workers (tradespersons, etc)  
No, we don't possess a high level of educated 
technology workers, but we do possess skilled 
workers who could put us on the leading edge of 
new manufacturing opportunities.  Canada is 
trying to get ahead of the curve when it comes to 
environmental technology and implementation 
of this new tech.  We have the workers with the 
skills to do this type of work.  We should be 
actively pursuing these types of opportunities.  
Will it possibly cost the City $ to help businesses 
with startup costs/infrastructure? Yes.The City 
was willing to help the teletech call centre when 
it required infrastructure and computers to get 
going.  We need more initiatives like this, but on 
a bigger scale.  We need to bring in jobs that are 
higher paying than call centre jobs. This needs to 
start with our MP and MPP talking to the 
government and capitalizing on federal and 
provincial subsidy programs.  The Ont 
government has made a huge committment to 
greening the energy sector.   

331. Why don't we have a real university yet? People 
do lots of talking but talking isn't enough. Maybe 
we need to put up a road block to get their 
attention. They are putting up a roadblock for 
our children. 

332. Underground server farm like the ones they have 
in Sweden for wikipedia. We have lots of 
underground caverns that could be perfect for 
things like that.     

333. Grow vegetables in greenhouses that use waste 
heat from mines.   

334. Solar farm that sells energy back to province.   
335. Bottled water plant with pure northern ontario 

water.  
336. Get MNR to release more cottage lots and sell 

them to rich people in the US. 
337. Support artisans and those skilled in the 

handicrafts (lose the culture of cheap; i.e. "Why 
should I pay $X for this table when I can get it at 
[big box name] for less?!").    Quit riding on the 
coat-tails of past sentimental glory and investing 
long-term finances by jumping on every flash-in-
the-pan trend (e.g. Shania Twain & her 
namesake "museum").     Increase cultural 
activities and provide better quality ("high 
brow") events (more theatre, more movies like 
the ones the Film Society shows, etc.)     Make it 
easier for immigrants and newcomers - 
especially those who are highly-skilled 
professionals - to find work and housing in the 
community. (We need proper affordable rental 
apartments for young professionals who have to 
move to Timmins to gain employment in their 
respective fields.) 

338. Increase tourism - hosting a trademark annual 
festival (eg. New Liskeard's Bikers Reunion, 
Porquis Blues Festival, Kap has the Lumberjack 
Festival). Perhaps the CIty could approach some 
local farmers to donate some of their land for 
fee-based camping purposes, wherein the City 
would take care of sanitary issues (and offer the 
farmer a tax/water and sewer as incentive). If 
this isn't feasible, a map of City parks with 
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sanitary facilities could help tourists wanting to 
camp locally. 

339. we need govt jobs to stabilize 
340. encourage entrepreneurship from the time people 

are kids, build a school of entrepreneurship 
dedicated course at northern like automotive 
marketing at Georgian College  

341. Deep Geological Repository, ,  
342. focus on getting money from bank to kick start 

program 
343. elect people who will be part of govt in all prov 

and federal elections, 
344. increase city involvement with Aboriginal 

organizations and try to develop more as a 
service centre for northern communities. This 
service centre can be on both the economic 
development as well as the social services 
themes.     

345. develop better biking trails and bike lanes as an 
alternative to cars for travel across the city    
Consider a "Great Bike Challenge" for Timmins 
to go with the kayak challenge. 

346. get rid of theTEDC 
347. Until we improve the accessibility to and from 

Timmins, NO business other than mining and 
forestry will come to Timmins, evident as we see 
that no new industry has come to Timmins. 
Well, our location has be predetermined by the 
mineral deposits, but in the past 20 years what 
has been done to improve the accessibility into 
Timmins?  Nothing!!  Has Timmins grown?  Not 
with other industry!!!!!  Until this accessibility 
issue is effectively addressed, NO ONE WILL 
DIVERSIFY INTO TIMMINS because it is too 
far and to expense to reach!!!! FACT!!!!! 

348. MIeux apprécier l'Université de Hearst et le fait 
qu'ils existent dans cette communauté, avoir plus 
de programmes universitaires du côté 
anglophone mais aussi que la ville reconnait 
l'improtance d'un diplôme universitaire car ce 
n'est pas présentement valorisé - les salaires sont 
moins élevés, les emplois moins communs.   

349. Encourager l'innovation dans les mines par la 
création de partenariats entre l'industrie et les 
institutions postsecondaires. 

350. Get rid of ward system si that we have bigger 
and better pool of councillors to choose from. 

351. Wood flooring products, furniture, panel 
modules - anything that could transform natural 
resources into end products...  need more 
mid/large diversified employers... the mining 
expo is a great example of timmins as a hub ... 

352. encourage local students to stay local and all 
local bizz needs to support other local bizz. We 
could learn a thing or two from sudbury. 
Sudbury supports Sudbury. Just ask any local 
bizz that has tried to penitrate the sudbury 
market. IMPOSSIBLE 

353. Creating constructive leisure activities for 
youth/youth center/youth shelter 

354. More career and training options besides just 
trades. 

355. Community building and investment in arts and 
cultural in Timmins 

356. Give councillors training on how to make 
decisions. They just do what they have always 
done and until they stop we are not going to go 
anywhere. 

357. Look for other industries, ensure that we get the 
"Ring of Fire processing facility". 

358. a factory that builds windmills or solar panels 
and then try and implement them all over the city 
etc etc...The world needs to change in this way, 
why shouldnt timmins be a forerunner????? 

359. Change structure of Council...get rid of ward 
system. Or at least let EVERYONE in the city 
vote for one person in each ward. This will allow 
new blood to more easily get in and shake things 
up a bit. 

360. Stop leaving a sour taste in students mouth when 
they return from school in the summer. Offer 
students discounted rates on summer housing (it 
is more expensive to rent in Timmins than 
Toronto!). The city offers senior rates and family 
rates...why not offer students, who are paying off 
major debt, a 10% discount at the theater, mall or 
pool? Make Timmins more welcoming and 
inviting to the returning students! With the 
expansion of College Boreal and Universite de 
Hearst, Timmins should be focusing WAY more 
on offering student specials! Specialized swim 
classes or inexpensive workout classes. All 
fitness classes are geared towards citizens age 55 
and over. Start switching gears and focusing on 
providing youth a welcoming environment! 

361. create more attractions within the community 
and ensure competetive slaries 

362. Encourage young people to get involved in City. 
363. promote independent shops and restaurants 
364. help provide resources for youth 
365. Lower taxes 
366. Timmins needs to be encouraging development 

of new housing as well as new apartment 
complexes. 
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367. Promote local college and universities better. 
The Nursing program offered through Northern 
College, as well as the Social Work, Bachelor 
Degree that will be offered through the College 
next year. We need not just to promote within 
Timmins, but outside of Timmins as well - 
attend school fairs to promote our programs.    

368. New pavement 
369. Raise taxes 
370. Encourage and assist more technology based 

industry to use Timmins as their base of 
operations 

371. Getting rid of the present council of the "old 
boys' club" and work at bringing in people with a 
vision for the future of the city who are not 
afraid of bringing in new business, as to not 
offend local businesses.  New industry has to 
come to the city in order to attract more people. 

372. Better communications from City Hall.  
373. A Social Planning Council. 
374. Have to be more politically active and get more 

secondary industry moved to Timmins. Need to 
be represented in the Provincial and Federal 
governments by the party that is in power  - i.e - 
not the NDP 

375. Make huge tax and development concessions to 
Cliffs Natural Resources, KWG, Noront, Probe 
Mines and whoever else we can find willing to 
listen. Housing, development and tax credits as 
well as incentives for local mine operators to 
move away from using a contract workforce  

376. Work on our infastructure imediatly and have a 
long range plan. We must work on this always 
instead of ignoring it till it becomes the mess it is 
now.  

377. Make people at city hall accountable for their 
decions and hold suppliers to prices quoted on 
tenders.. 

378. Welcome busness with open arms, never mind 
the gready tax grab they are so concerned about. 
Give new busness a tax break the first 5 yrs of 
operation so they can concentrat on succeeding 
not on makeing their tax bill.  

379. Casino 
380. Keep our company's canadian owned 
381. Provide support to local businesses to establish 

housing,  
382. negotiate with the ministry for education for 

more opportunities  
383. encourage growth towards existing rail links  
384. go after nuclear waste disposal as available or 

now 
385. fish farm industry 
386. City should spin off some duties and privatize 

them to save money,like recreation, garbage 
collection. It should focus on core activities of 
running the municipal government. 

387. building homes 
388. recycle industry  
389. deal with recruitment in hiring for doctors for the 

area by giving them incentives. 
390. Lower taxes 
391. create a new field of opportunity. expand on 

schools/ college/ university 
392. Youth Services  Youth Centre  Youth Shelter 
393. for sure more activities (public activities) 

advertise them on tv, radio, etc... 
394. Attract tourism a lot more  heritage festival  

gathering place on mattagami river  rental on 
mattagami  advertising  theater for all local plays 

395. Provide training opportunities 
396. re open another mine 
397. grass hill, plant trees  dispose of mining waste 
398. Diversity more into other areas o femployment 

ei: lack of manufacturing of wood products. 
399. work with northern college and external 

universities to get more university options. 
400. tax beaks 
401. need ONR to commit to transportation 

infrastructure or will miss any opportunities for 
ring of fire 

402. build attractions for youth to stay 
403. enforce regulations & laws 
404. build more affordable housing for low income 

and for seniors 
405. hire more people from down south to open new 

ideas for the north 
406. boost tourism. 
407. Adopt a green technology policy and agenda. 
408. reduce taxes to attract new manufacturing firms 

& try to work with hydro to get better rates  
409. more community council direction.  
410. inject more funds to trade jobs giving a boost to 

companies that need it and keeping our workers 
here. 

411. make our tourist attractions more visible not hide 
them in the bush through an old golf course or in 
the back of an existing call center. 

412. maybe our community and employers could 
circulate info about timmins' strengths and 
opportunities to universities/colleges in the 
south.  employers could meet with soon to be 
graduates. many do in the south 

413. lobbying with gov't 
414. lobby government 
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415. offer resources that will keep the youth in the 
community  ie: english university 

416. continue to diversity and get high tech 
417. teach our youth to take pride in their home town 
418. invest in the future  infrastructure 
419. maybe have more activities, like concerts 
420. Bring concerts.   
421. More multicultural events. 
422. Tourism! 
423. bring in attractions 
424. Theatre for Maringuin du Nord, Curtain Call, 

Take 2,  
425. Education and genuine inclusion of all 

community members 
426. Early planning regarding major employers 

closing shop  
427. Better spending practices i.e. Shania Twain 

Centre, Library.....these two projects cost the city 
a lot of dollars, when this money could have 
been used elsewhere, like affortable housing, up-
grading local baseball fields... at one time 
Timmins was the centre for a lot of sporting 
events, hockey tournaments, baseball slow pitch 
and /yes fastball....fields are in poor condition 
and not properly maintained. 

428. Increase the education and skill level of the 
workforce,  

429. City activities need to be more transparent.  
430. making the community attractive to 

professionals outside the mining industries (e.g., 
health care professionals) 

431. better strategic plans that take this cycle into 
account and will help create a cushion to help 
assist during the bust times,  

432. Create and/or increase more partnerships with 
the private and public sectors. 

433. Educate the public about what makes an 
economy tick. Communicate with the public 
more often about the decisions the City is 
making and why. Help people understand that 
change needs to take place. The status quo is 
killing us. 

434. Welcome other innovations.  We missed out on 
the Science Centre and others. 

435. more things for youth to do - go 
436. Build new apartments 
437. more mining 
438. We have to invest in technology.  We have a 

highly trained technical workforce living in 
Timmins.  A lot of our technical specialists live 
in Timmins and work throughout the Globe.  We 
have miners and engineers working in Africa, 
South America, Mongolia and Australia who 
choose to remain in Timmins because of their 
families.  We have to continue to encourage 
them stay here by continued effort in retaining 
medical specialsts, improving educational, 
recreational and cultural activities and support 
for these areas. 

439. Add innovation to university programs, 
encourage industry to work together to answer 
labour market needs but also do research and 
innovation, provide professional development 
courses for existing professionals to upgrade and 
keep up with changes 

440. Funiture manufacturing 
441. Automotive plant  

442. Continue to pressure the provincial and federal 
government for our industries to receive 
incentives. 

443. Offer tax free zones for manufacturing. 
444. Look into creating sustainable jobs or green jobs.  
445. Lobby for refineries closer to Timmins either in 

the Quebec or towards Thunder Bay area. 
446. Invest in infrastructure and expand the toursim 

sector. The money needs to be well spent and 
projects well researched. 

447. keep budget in line .  Plan for 5 years , not 
10...Things change to quickly for 10 to be 
realistic.   

448. Better the lumber industry. We need 
manufacturing... from ( wood , minerals ,). 

449. Better promote recreational oportunities in the 
north.   

450. Encourage another industry to establish roots 
here - for example the new Federal government 
is looking to build big prisons.  There is also a 
lack of housing here, making living less 
affordable for some (for the price being paid). 

451. Promote more hydro-generation on our rivers.   
452. This survey and the Strategic Planning is an 

excellent start. 
453. Keep and process our resources in the City. 
454. The City is doing what they can in regards to 

channeling some Ring of Fire processing to our 
City, but more has to be done. 

455. Invite other air carriers - if AC decreases air fare 
to eliminate competition, increase airport fees to 
AC  

456. Improve educational opportunities and 
employment opportunities for individuals with 
post secondary education. 
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457. Become more engaged with provincial & federal 
opportunities 

458. Focus on infrastructure to attract people, like 
tourism industry. eg eco-resort, proper nightclub 

459. Timmins could take a lead in green energy 
initiatives. Sault Ste Marie has an expansive 
wind farm and solar power generation system 
that provides a great deal of energy and jobs. 
These jobs would lure new graduates who are 
not necessarily Timmins natives. 

460. Incentives to have our youth return 'home' after 
post secondary education. 

461. Encourage more educated & skilled leaders to 
stay in Timmins. Diversification – not just 
talking about it but actually making it happen. 

462. cineplex movies like silver city not like we have 
welfair looking place what a joke when i have 
visitor they laught at our cineplex   

463. For the downtown to grow and thrive more, 
More parking and access to these core businesses 
needs addressing, as the community ages (and 
multiplies) less and less people want to cover 4 - 
5 blocks to support the core businesses when a 
major mall parking is so close. The city over the 
past few years has on more than one occasion 
restricted core activity by reducing parking 
accessability in the downtown area. 
Beautification for example . reduced parking in 
the downtown core at least 30-40%. Buysiness 
losses. 

464. build a lowes canadian own lumber store   
465. Civic pride activities on a regular basis. 
466. lowering taxes  
467. open a new trailer park  that the roads are paved 

like in grand prairie , moncton new brunswick  

that would be more afortable  than homes,  my 
family is looking for another place to live unlest 
there is a change in our city soon 

468. Prioritise its needs verses wants. Money needs to 
be spent on fixing infusture, plan for this with on 
the shelf projects, seek funding, stop lowering 
taxes, its not the municipalties job to compensate 
for assement rates. Make the tough decisions. 

469. fight for a new smelter to be built 
470. more motels  
471. More advertising of our ability to provide 

services,  
472. lobbying the powers that be to either decrease 

gas prices or tax incentives to defray the cost of 
transportation. 

473. Try to keep resource ownership local. 
474. Strong political voice at Queen's Park and 

Ottawa. 
475. A rail service right to Timmins.  
476. Vigorously pursue any and all potential benefits 

stemming from the Ring of Fire project.  
477. Work to expand existing services such as T.D.H, 

Northern College, Timmins Police Service etc,. 
In the case of the Police it is feasible to look at 
places such as Matheson and Iroquois Falls for 
their policing needs and enter into contracts with 
them which would increase revenues.  

478. We need a university. We need jobs, that would 
attract individuals from outside of the 
community. in other words, high end technical / 
professional jobs.  

479. freeze wages for city workers and managers, 
contract out garbage pick-up and snow removal, 
change the business model and engage 
community stakeholders. 

480. City needs to set clear objectives as to what it 
wants to achieve. Must rationalize what the 
City/Corporation is currently doing and see if 
changes need to be made. 

481. Get your heads out of the sand, down on one 
knee and pray... "Please god, send as another 
economic boom. We promise not to piss it 
away."  The tournaments bring in tourist dollar. 
Give them high end shopping. 

482. Clean up the city. The curbs, the store fronts, and 
enact a bylaw making it ilegal to leave your boy 
toys on the front lawn. Enforce it.  

483. Draw in new businesses. Government agencies, 
value added industries for products produced etc. 

484. Clean up the rooming houses.    
485. Please explain why Riverside which is prime 

retail has a RV retailer/park and crappy little 
strip malls.  

486. Try and entice business to come to Timmins and 
invest in the community 

487. Botanical garden 
488. opera/theatre  
489. do some serious planning, find a goal/project and 

make it happen 
490. Greater voice at the Provincial and Federal levels 

of government 
491. build a university in timmins, and  
492. lure graduates back to the north with theatres, 

cinemas, large malls, competitive wages, 
entertainment 

493. Continue to be mining friendly by aiding in 
reduction of 'red tape' in permitting. 

494. Reassess geared to income and build more 
housing.     Be open to new interprises that will 
not fall when the mining industries slow down. 
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495. Up to date sports facilities/complex to house 
regular sports or tounaments or events.  

496. Develope existing area to open opportunity for 
large retailers to establish in Timmins. (West 
end) 

497. Help build up the forestry sector. We need a 
larger saw mill user and a hardwood group. 

498. Promote its assets and encourage industries to 
move into the areas. Compete with the southern 
towns in offering incentives for companies to 
come up North. 

499. Elect an MP from a political party that is in 
power.   

500. Work with organizations interested in coming to 
Timmins to set up their businesses here, rather 
than discouraging them or playing "hardball" 
with them.   

501. Increase awareness of what we have to offer.... 
more tradeshows, advertising... a real marketing 
campaign. 

502. Deep dive analysis of both business plans and 
population demographics. Example - what are 
the current mine life-cycles, employment 
forecasts, infrastructure needs (and repeat for 
other major employers) for the next 20-30 years. 
Take the two and then start planning regarding 
the city's needs. 

503. Have a better or more productive outlook in the 
city 

504. develop a realistic strat plan that is actionable 
with the appropriate resources - the city can't be 
something to everybody - commit to a plan and 
see it through - do not do what the last strat plan 
did and rely on community partners to 
implement - it was just a document that city hall 

and edc could put check marks in place when 
someone else did the work 

505. Venue for concerts,   
506. more vibrant downtown (with cafe's, specialty 

shops) 
507. English language university 
508. More opportunity to gain University/College  

courses "in your own back yard"  
509. continue to offer many recreational 

opportunities, high quality coaches for sports, 
and make the city a place that people will want 
to make their home for the long term. 

510. Pick and choose where to spend money 
differently. 

511. Borrow money and repair things! Make this a 
comfortable place to live now,do not let things 
slide. 

512. Diversification, technology based job 
opportunities, encouraging entrepreneurship in 
new fields such as translation services.  With the 
internet, video conferencing etc. there is no 
limitation of the types of jobs Timmins could 
offer.  

513. Many people need to travel for work, Air Canada 
is very expanssive and have no competition.  
Timmins could support a second airline such as 
Porter to help reduce the cost of flying and 
therefore raising the economy by having people 
stay and eat in Timmins even rent vehicles. 

514. More aggressive approach to promoting 
Timmins as the place for business investment 

515. working more to engage new, young families in 
discussion re planning for future 

516. Lobby government with respects to hydro rates 
and/or find alternative sources of economic 
growth. 

517. More entertainment, events, activities, choice. 
518. Be a leader in minimizing the impact of natural 

resource usage on the environment. 
519. A permanent population seeks a good education 

system and supports cultural activities. 
520. We need to encourage an influx of new 

immigrants, not unlike the 50's when many 
Europeans came to Timmins, and became the 
back bone of the community. 

521. Start with a decrease in property taxes.  Tell the 
residents that there will be a freeze - no more 
increases for a period of a couple of years. 

522. Fight harder for secondary manufacturing 
industry that uses our natural resources in both 
the mining and forestry industry. The diamond 
processing facility in Sudbury should have been 
located in Timmins.  

523. Market itself as a region 
524. Re install rail tracks to downtown. 
525. Upgrade our local post-secondary education 

sector by obtaining a satellite campus of a 
university.   

526. Encourage more post-secondary education. 
527. Remove council entirely, and get a group that is 

more in touch with 2011 than 1950. Timmins 
needs to modernize, no matter how much it gets 
resisted;  

528. The city officials need to start saying YES to 
new ideas and projects and stop being afraid to 
try something new. I feel, the city is stuck back 
in time. It needs to progress and move ahead and 
begin to reinvent itself. 
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529. Focus on sustainable businesses    
530. Bring IRAP position back to Timmins. 
531. Attract larger businesses and companies to the 

city which would increase job availibility.   
532. Keep local business open and alive through hard 

work and determination we can beat this threat 
we all put our hands together we can accomplish 
anything 

533. Assist people on pensions with the costs of 
housing.   

534. Assist people between 20 - 30 years old find full 
time employment in their feilds, within 
Timmins. 

535. Focus on being a service provider for northern 
communities.   Develop more supporting 
businesses for the mining industry - such as re-
manufacturing of mining equipment (Nautilus 
Automation) - or similar businesses.  

536. Develop more training programs geared to the 
mining industry.  

537. educate people about sustainability and the 
dollar value of sustainable planning 

538. Develop tourism industry - more focus on 
outdoor activities such as hunting, fishing, etc. 
May never be a true "family" tourism 
destination. May have to focus more on be a 
niche type of tourism market. 

539. Develop leading programs to develop/address 
aboriginal health/wellness/ 
education/employment gaps that have the 
potential to be supported and even exported 
provincially & nationally 

540. A community vision that everybody can buy 
into, not just a vision owned by City Hall.  
Increase spending on economic development in 

order to hire the resources we need now to 
position ourselves for the new economic 
development opportunities in mining and in the 
knowledge economy.  Realign the human 
resources at City Hall to execute this strategic 
plan.  The Mayor should convene a meeting of 
builders and developers within the City to align 
their thinking and future efforts to the outcomes 
of this plan 

541. Lower income properties; allow more big 
business' in 

542. Listen to the citizen's suggestions 
543. Assign someone to plan regular events to 

stimulate interest in the city and encourage out-
of-town visitors.  Continue to beautify the 
downtown area and make it attractive.  Parking 
tickets are a huge deterrent to any out-of-town 
visitor.  

544. Focus on attracting more transcanada traffic to 
come through Timmins.  Plenty of opportunity. 

545. Continue to encourage groups such as the 
Porcupine Ski Runners, Timmins Snowmobile 
Club, etc. to develop their trail systems.  Bike 
trails are needed. 

546. Stop being so fearful, embrace the new 
generation, take proper educated chances. 
Sometimes a young woman actually knows what 
she is talking about compared to the "old boys." 

547. Invest in community development (social 
programs, arenas, attractions, etc) in order to 
assist TEDC in promoting the City while 
attempting to attract new business.  Large 
corporations will not want to establish 
themselves in Timmins if in their opinion the 
quality of life for their employees won't be 

satisfactoryTo attract a company to agree in 
opening up a factory in Timmins, TEDC would 
have to establish that Timmins is not only a great 
place to work, but a great place to live.       

548. Bringing back the rail system into Timmins 
and/or upgrading the airport to include a runway 
capable of supporting large cargo planes could 
assist in easing the fear for potential new 
businesses for transporting their goods out of the 
City to prospective buyers. 

549. Create a new municipal tax on exported minerals 
and wood. Northern Ontario as an independant 
province. 

550. Our city council and regional leaders must 
recognize that this IS GOING TO HAPPEN.  
Our city leaders continually bury their heads in 
the sand.  For instance, when Xstrata closed their 
mill operation, our elected officials spent months 
telling citizens that we would save the mill, 
rather than facing up to the fact that Xstrata 
would move its operations elsewhere. production 
is cheapest.  Rather than lamenting our loss and 
promising to save the mill, our leaders should 
have been working on ways to attract new 
industry, in particular industry that could use the 
huge amount of electrical infrastructure left by 
the Xstrata move. I know Timmins already has 
the TEDC, but perhaps the City should look at 
creating a council sub-committee or a committee 
made up of members of council, Mp's and MPP's 
and Timmins business leaders to study different 
ways to attract new industry to Timmins. 

551. stop spending so much time on mining issues 
and spend more time on services, tourism, and 
things that are renewable. 
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552. Educate City Council AND Administration AND 
residents about the value of long term planning. 
Everyone needs to understand why we need to 
change and accept that we might have to have 
some short term pain for long term gain. 

553. Establish a university that offers accredited 
FULL four-year baccalaureate degrees in the 
following areas: Liberal Arts (English/French 
Language and LITERATURE, Philosophy), 
Social Sciences (Psychology, Geography, World 
History, Economics, Education, Aboriginal 
Studies), Natural Sciences (Biology, Chemistry, 
Physics, Mathematics, Geology), Applied 
Sciences (i.e. Engineering), and Computer 
Science (Cognitive Science, Programming, 3D 
Imagery). It should also have a comprehensive 
library with at least two full-time and full 
accredited (MLIS minimum)  academic 
librarians.     

554. Boost adult literacy & computer skills 
555. Smarter spending and budget consciousness.  -

Plant perennial flowers in the beds, instead of the 
annuals.  - 

556. Re-route the buses to run on a more efficient grid 
system, as opposed to the central 
arrival/departure currently used.  

557. encourage people to stay in the downtown core 
(provide plenty of free or affordable parking 
slots, get rid of loiterers and eyesore empty 
buildings, made the area pedestrian and bicycle 
friendly). 

558. Charge ALL City of Timmins employees for 
parking (I understand heads of department, 
administrative assistants, and such do NOT pay 
for parking) 

559. support artisans handicrafts, 
560. find new deposits , get GSC and OGS to focus 

here, encourge more juniors to look in this area 
561. Make it mandatory for each business owner, and 

their employees, to attend a session  - bring the 
sessions to the people       - hold the education 
sessions in the high schools (colleges and 
universities if it was during the fall/winter 
semesters) hold the francophone session at La 
Ronde - hold the seniors session at the Golden 
Manor or the Georgian Residence  - use the word 
'democracy' when trying to market these 
sessions; voting is such an insignificant part of 
democracy, we need to get everyone involved 

562. re-invent timmins to be more than just mining. 
We have all this wilderness, start more tourism  
or tours of some sort...the river is great for 
kayaking (is there a rowing or a kayaking club?).  
Also tourism of mining...we have the gold mine 
tour, but there is so much history we can do 
better than one holliger house and 20 minute 
tour. 

563. Simple, get West Jet in Timmins and do a milk 
run between Toronto- Timmins-Thunder Bay-
Calgary.   

564. Also lobby the MTO/Queens Park as did 
Sudbury and get more passing lanes between 
New Liskard and Timmins (i.e,. one passing lane 
each year for 5-6 years).   

565. I was happy to hear that they will be 
investigating uses for the Shania Twain Centre. 
A facility which would house the Orchestra or 
other concerts or music schools and theatre could 
be potential uses for the building. It would 
require expansion but think of the theatre 

festivals, concerts, and other events that could 
happen there or be attracted to the city. 

566. I’m amazed that I haven’t heard anything about 
an aggressive committee already working on 
how they will work aggressively and diligently 
on competing for the location for the “Ring of 
Fire processing plan”. Who’s working on this? Is 
anyone working on this? Why is it that the public 
doesn’t here anything until it’s too late and the 
project has gone elsewhere? 

567. Encourager certains conseillers à se retirer, 
attitude plus positive envers les francophones et 
les autochtones, besoin de faire des campagnes 
de sensibilisation contre le racisme (et addresser 
les problèmes qui existent au lieu de faire une 
campagne plus générale) dans TOUTES les 
écoles primaires et secondaires, dans la 
communauté, avec le gouvernement municipal, 
etc. 

568. Each individual in the city should have a vote in 
each councillor position in the city. The ward 
system should be eliminated and the citizens 
should be able to vote for all the positions during 
an election. 

569. Market as a central hub to reach other 
communities   

570. Being the "HUB" of the North for Air Travellers. 
571. Central location to supply and provide services 

to northeastern Ontario especially to community 
along James Bay coast. We should be well 
positioned to be the main supplier of services to 
the Ring of Fire.  

572. There should be times in each council meeting in 
the city where they publicly take suggestions 
from residents on how to make Timmins a better 
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place and their responses should be made 
publicly. There needs to be more transparency in 
good and BAD choices. 

573. IRecent suggestions on making the city an 8-80 
city are important but finding a balance is 
important because what keeps an 80 year old 
here and what will attract an 18 or 28 year old 
professional are not the same!!!! 

574. Does the city have someone that investigates 
funding and grants? Can there be something 
available on the TEDC or city websites that 
contains grants and funding available that 
organizations can apply for? 

575. Timmins should be advocating to make the city 
smoke-free! Many cities have why can’t we. 
Making Timmins a smoke-free place makes it 
more attractive for the majority. 

576. Create a Timmins Youth Environmental group 
and give students the opportunity to complete 
their ‘mandatory’ volunteer hours by helping to 
make our community a more beautiful and 
ecofriendly place (maintaining walking 
trails,parks and recreational areas such as 
outdoor rinks/pools etc. as mentioned above). 

577. We need to have a dog park (enclosed for little 
Fido`s protection). 

578. The implementation of more solar panels, wind 
turbines and other sources of reusable energy 
within the communtiy, could create jobs for 
manufacturers suppliers and people who install 
them etc. 

579. Would be nice to have a few water fountains 
around Gilles lake to honor those who accually 
make the efffort to walk around the lake. 

580. Build a super trail around the perimeter for 
walking, ATV, biking etc. 

581. PUC for Timmins 
582. Timmins community center. Should house 

everything youth and old can have fun doing 
during our long winter months. Bowling, 
arcardes, playlands, indoor skake and bike 
courses, dance hall and cafeteria. Somewhere 
people are aloud to HANG OUT.  

583. Public Music studios or film editing for budding 
producres, art galery. 

584. believe that even though it would be costly at 
first, putting mini solar panels ontop of all the 
street lights in town would save the town money 
in the long run. If the street lights and trail lights 
could charge all day from the sun and then used 
during the night, we would be saving a great 
amount of energy and money. 

585. outdoor rinks and basketball courts all over the 
city. 

586. outdoor skating pad for family skates. 
587. roller blading paths. 
588. All City, owned buildings, retail stores, private 

and public businesses big or small need to install 
surveillance cameras and keep them on at all 
times. This would create jobs for those who 
install and maintain them plus by having them 
on all the time it would help to prevent crimes, 
or help the Timmins Police Service to catch 
thieves, and people who start fights against 
others for no reason. 

589. recycling needs to be manditory for businesses to 
promote and make available. 

590. No parking fees and promote business in the 
core. 

591. the indigenous community needs to recognized 
and promoted to frequent the city. 

592. need hotel space to attract conferences. 
593. -too many businesses make accepting status card 

difficult – pushes less spending. 
594. Maintaining (shovelling/ cleaning) these outdoor 

rinks and courts etc would provide a good source 
for students to gain their mandatory community 
hours. 

595. we should work on revitalizing the downtown in 
order to make it a friendly and safe public space 
where people want to congregate.  

596. We need some type of new permanent attraction. 
I am talking like a Science North, a Mining 
Museum, a Casino (sorry I said it), something to 
be proud of.  

597. Manufacturing, stop our reliance on primary 
industry. I keep saying let’s start making toilet 
paper (example of course) If we had one large 
manufacturing plant this could create many jobs 
and we could tap into the large aboriginal work 
force as well perhaps. 

598. don’t understand why mail is still sent to the 
townships of Schumacher and South Porcupine. 
Mail is not sent to Tisdale or Mountjoy. We 
amalgamated the City a long time ago, all street 
names are different, let’s all have Timmins, ON 
in our mailing addresses. Will go a long way to 
promoting civic pride. 

599. The City of Timmins needs ONE central 
community calendar.Having one events calendar 
would eliminate conflicts and provide residents 
and tourist alike with one central repository of 
all events in Timmins. It should be made so that 
organizations in the city can copy and paste the 
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HTML link to their own sites so they can have a 
the calendar on their site as well. It should be 
made so that many organizations: Chamber, 
TEDC, YMCA, Hockey, Soccer, Social Clubs, 
TDH, Schools, etc… can all have access to post. 
Perhaps one moderator to simply approve 
submissions. This would also help local 
businesses. Motels and retail would know when 
500 hockey players are coming to town for the 
annual tournaments etc… 

600. What can we do to revive the forestry industry. 
The mills are there, the workers are there, the 
wood is ther 

601. Grand stands may have to be looked at 
sometime. 

602. we do need an English university. Why not use 
the satellite model that Université de Hearst has 
been using for the past 15+ years? 

603. It would be nice if we could amalgamate the 
South Porcupine Winter Carnival with the 
LaRonce Carnaval to have one big one. Let’s 
celebrate together and have one big February 
bash! 

604. If we had one associations and we worked 
closely with the City perhaps we could come to 
the conclusion that 4 pads would work for all 
organized and recreational hockey, ringette and 
figure skating in Timmins, 

605. EVENTS  
606. Lets get the wreath off of our most important 

landmark, the headframe, it looks awful. 
607. Explore the idea of ward system vs the 

committee system. I have heard too many times 
that it is antiquated and a committee system 
would be better. 

608. We rely on the Chamber to produce tourism 
material. Let’s take the 101 things to do in 
Timmins flier and make it into a nice booklet 
with pictures. Clean-up and organization in this 
area is much needed.  

609. Telecommunications. I believe we should be 
ahead of the curb on this issue. I believe that the 
City should partner with NEOnet Inc. and the 
local providers to set a goal of 10Mps rate of 
high speed internet by 2015. 

610. The trail system in Timmins is really well done! 
However, we need to promote it more. The old 
timminsoutdoors.ca site is dated and the 
Chamber trail system brochure is a couple years 
old. Furthermore, the Conservation trail maps 
are also a bit dated. Let’s promote this trail 
system that can bring you pretty much in and 
around the entire City! 

611. There is a lack of a non-profit, social services 
Directory. The old yellow 2007 volunteer 
timmins Directory was an extremely helpful tool. 
I am not sure who can do it, but it would be 
really nice to have an up to date directory online. 

612. Signage improvements 
613. Regional sport tourism - connect with Northern 

Quebec 
614. Connect TSO with sports events/shopping/other 

activities/accommodations to promote recreation  
615. New Sports centre/complex 
616. Performance arts Centre 
617. Land beside Shania Twain Centre of Hollinger 

Park revitalize with walking trails, amphitheatre, 
Frisbee golf area, outdoor chess 

618. Paved roller blade trails 

619. Summer and Winter community activity 
brochures - delivered to homes/on line 

620. Redefine, renovate and revitalize Schumacher as 
the arts and culture cluster of Timmins: closure 
to vehicle traffic, encourage artist studios in 
empty buildings, use existing assets and make 
this the artists cluster in Timmins. Needs 
strategic marketing of place re: Schumacher. 
Concentrate on made by hand creative economy 
businesses.  Implement a gradual tax incentive 
program from zero to 100% over 5 to ten years 
(similar to CIP); Aggressive real estate 
management approach - theme, facade, 
renovations to studios; Pedestrian only traffic; 
develop new park areas;  encourage local 
entrepreneurs and arts groups to relocate to area. 
Reignite the rich culture of our 'small 
neighborhoods' in Schumacher. Establish cafes 
& nice restaurants, patios. 

621. Preservation of heritage buildings and natural 
areas  

622. List of e-commerce services 
623. Trades people:  need more skilled labour 
624. Affordable housing for workers 
625. Teambuilding events 
626. Get more university options. 
627. Health related specialists: Occupational, physio  

& psychotherapists, social workers 
628. Cultural tourism strategy/plan 
629. Grow multicultural festival 
630. Use the Schumacher park for events (lots of 

benches) 
631. Engage youth artists/ graffiti wall? 
632. Murals, diverse art throughout community 
633. Downtown beautification  - do murals 
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634. Put art underground at Gold Mine Tour  
635. -Recruit workers from 'away' 
636. Use retired people to train/teach  
637. University d'Hearst offer bilingual programming 
638. Walking Trails & sidewalks- need blended curbs 

so can be detected by low-vision users 
639. Rail passenger and freight hub in Timmins 
640. Regional inadequate rail service needs upgrades 
641. Infrastructure damage vs. little tax return from 

users 
642. Headframe entry signage 
643. Increase number of Aboriginal cultural events 
644. Arts training programs 
645. Ojibwe/Cree signage 
646. Commercial Art Gallery 
647. Art lease from Museum 
648. Sport Tourism Strategy 
649. Train cultural groups to think as entrepreneurs 
650. Concert venue 
651. Geo-caching 
652. Rail bed for transportation 
653. Flight passports 
654. Group discounts for flights 
655. Bypass for trucks 
656. Introduce Finnish Kick sleighs - demonstration 

sports 
657. Increase run-way length 
658. Build indoor sports centre (soccer, track, etc) 
659. Waterfront development with walking trails, 

storyboards, other activities 
660. Downtown that is programmed and vibrant 
661. Bury the electrical wires 
662. Aboriginal Children's Aid service 
663. -Secure Ontario Gov't rep for OMAFRA to 

support/develop regional farmers 

664. http://www.cra-arc.gc.ca/txcrdt/sred-rsde/menu-
eng.html & link to businesses doing innovative 
work 

665. -Tap into BDC, IRAP, SRED tax Credits 
(Scientific Research and Experimental Research 
Tax Credit- Industry Canada)  

666. Explore a regional government model - more 
numbers, more power 

667. Get serious about quality Sport Tourism - Hire 
an Events Coordinator to lead this, keep data 
base of skilled volunteers, get funding, 
coordinate events 

668. Recreation plan to bring facilities Òup to snuffÓ 
for Sports Tourism  

669. Partner with YMCA, school boards, sport 
associations, Kidsport to provide affordable 
recreation for all kids 

670. Sports Hall of Fame 
671. Develop a new Sport Community Foundation 

with major fundraiser (similar to Frog's Breath 
golf tournament) 

672. More programming at city owned facilities and 
parks 

673. Encourage higher level of sports (competitive) 
674. Invite new residents to participate in activities, 

recruit coaches 
675. Connected bike lanes throughout City, some 

paved, connect to downtown 
676. I think we need to be better marketing (REAL 

INNOVATIVE MARKETING) ourselves as the 
regional shopping centre. Ex; a free night’s stay 
in Timmins for any resident from North Eastern 
Ontario or the coast if they can prove they spent 
more than $500 during their stay. Put in all in 
one nice brochure or page on the City website. 

Make it looks inviting. Shop local campaign can 
go hand and hand. 

677. Whatever can be done to support the Dante Club, 
LaRonde, the Polish club and others should be 
done. 

678. I wonder if we could get Porter Airlines to come 
to Timmins, so there is at least some competition 
and perhaps that would lower pricesw. 

679. Shania Twain center needs to be turned into 
something like a museum for Timmins 
considering no one uses it. If mayor and council 
move forward with the Shania Twain center 
staying open i think we need a new government 
for our city.  

680. We need a recreational park with a variety of 
different foliage and flora accented with 
decorational water fountains and murals. 
Benches and picnic tables. Or, a face-lift to 
many of the parks already here. 

681. Off-leash spaces for dog owners to bring their 
pets  

682. a public venue to bring more cultural 
entertainment  

683. Turn Shania Twain center into the Timmins 
Museum. Consolidating the buildings would be 
cost efficient! 

684. Wheelchair accessible cabs for people with 
disabilities. 

685. I wonder if we could pull off a 2 hours city wide 
clean up where all schools, all businesses, all 
City workers, all government employees, etc… 
agree to go outside and EVERYONE cleans-up 
for 2 full hours. We could stop city buses, stop 
everything shut doors and go clean. Could be 
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done on earth day, be a big media coverage thing 
for our city, maybe even National news. 

686. Position Timmins as hub in a regional 
playground 

687. Provision of expertise in mining for Far North 
688. Region for centralization of aboriginal services, 
689. Promote a regional and coordinated Lobby effort 
690. Social media to communicate messages/brand 
691. Community Blooms program and training 

offered 
692. Regional tourism organization to increase 

marketing  
693. Western Canada, Ring of Fire and Northern 

Canada represent economic opportunities 
694. Northern Growth Plan (Lib) 

695. Retiring workforce provides replacement in-
migration  

696. Changebook North (PC) 
697. Immigration can supplement labour challenges 
698. e-commerce 
699. Retain transient workforce 
700. Assistance to move innovation to 

commercialization 
701. Alternate uses /research for deep Kidd Mine 
702. Research Centre of Excellence to share 

expertise, equipment,  ideas, innovation and 
incubators  

703. Nature-based, Business, Cultural and Sport 
Tourism  

704. RFP municipal services/ work to local 
businesses 

705. Federal provincial housing strategy funding 
706. LHIN funding 
707. Growth Plans 
708. PUC models to reduce municipal costs 
709. Delivery of services to regional communities 
710. Possible location of aboriginal service head 

offices 
711. Partnerships with First Nation communities for 

services 
712. Business and Cultural Tourism Centre 
713. New model for recreation service delivery 
714. Support regional development and initiatives 

such as telecommunications infrastructure to 
build capacity

 
Threats 

 
1. location and climate/weather 
2. Climate is a challenge  Geographic distance from 

neighbouring communities  High cost of 
products - gas/food, etc. 

3. not on the way anywhere/no one comes to visit 
4. How remote we are, how expensive it is to travel 

out of Timmins. 
5. Lack of rails, difficulties in reaching markets in 

an economical way. 
6. no university 
7. Lack of representation at ALL Government 

levels 
8. Goldcorp closing in 2014  - Xstrata closing in 

2020  - the prospect of a Progressive [sic] 
Conservative government at Queen's Park  - the 
Comprehensive Economic and Trade Agreement 
with the European Union  - foreign ownership of 
our resources  - blowback from our Federal 

Government's policy of invading sovereign 
nations  - lack of an English-language university 

9. weather, remoteness, lack of univeristy 
education 

10. If gold prices drop and other associated minerals, 
Timmins could be impacted; we are not 
sufficiently difersified 

11. Remoteness   
12. Distance to other centres, lack of access to 

transport 
13. Lack of access to services (whether community 

based, health care, education, travel) 
14. Distrance from major commercial markets.  

1. Provincially, always votes with the loosing 
team (rarely benefits from the party in 
power) 3. Distance from large urbain centres 
is a barrier   

15. Is that its too reliant on these two sectors, 
Timmins needs to become more diverse 
attracting more green technology companies and 
academic/research institutions to the area. Lack 

of a English university. Mining and Forestry are 
cyclical industries and cannot sustain constant 
growth. 

16. Lack of opportunity for its youth and the lack of 
a post-secondary institution that has focus on 
educating and helping develop the skills of our 
youth.  For example there is a no relation 
between the education in skilled trades and the 
need for an apprenticeship program. 

17. outmigration of young workers 
18. No English university  Road conditions  High 

taxes, water and sewer rate   
19. Alcoholism is an elephant that has been in the 

room for a long time in our City. The Stats do 
not lie. Although the PHU has started I find that 
we need some major campaigns and education 
concerning the dangers of binge drinking. 

20. Location. We are a long way from the next 
major center. 

21. One other weakness I find is that we consistently 
keep electing the wrong party to represent us. It 
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just seems like Sudbury keeps getting a lot of 
government money while we in Timmins get 
leftovers/crumbds compare to our neighbours at 
the end of highway 144. 

22. Our geographic location makes travel for 
medical specialists and post secondary 
institutions costly. 

23. Timmins has one major resource, which is 
mining.  With the Metsite closing it created a 
huge job loss to the citizens of Timmins.  Since 
mining is our main resource, we need to add 
value to the materials in mining (ie; copper, 
gold, diamonds).  For example, we could make 
copper pipes here in Timmins, etc.  As for the 
forest industry, we need to keep our wood here.  
We could create a manufacturing resource and 
make furniture, etc.  Places like "Home Depot" 
can buy the wood from Domtar, etc. 

24. The arts, schooling (colleges, university) 
25. Reliance on Mining as the main stable of our 

economic community 
26. Increase in crime 
27. deteriorating infrastructure - roads, water 

delivery and sewage disposal 
28. Out migration of talent 
29. It's inability to elect a governing party. 
30. Transient work force - make excellent wages, do 

not pay municiple taxes (rent instead of own and 
buy goods when returning back to thier home 
towns). 

31. our economy is based on mining and forestry 
32. becomming a gohost city 
33. If mining was gone there would be nothing. 
34. lack of jobs/ economy 
35. Loss of jobs created by the closing of Xstrata 

Smelter 
36. Students not returning from college and 

university to pursue careers.  YOUTH 
OUTWARD MIGRATION! 

37. If a couple of major sectors just as mining ended, 
there would be a major loss of jobs that would be 
very difficult for Timmins sustain through. Since 
the Xstrata mine is scheduled to close in about 7 
years this is a very real concern. 

38. out migration from the specialized educated 
individuals 

39. lack of independent restaurants and 
entertainment facilities (theatres, concert venues, 
etc) may force younger people to leave.  Town is 
not suited for young people. 

40. insufficient post secondary education 
opportunities, 

41. Mine closures, housing issues 
42. no job oportunities for young people so they will 

leave 
43. Population decline - primarily from youth 

leaving for school and not returning because 
there are no job opportunities (professional 
positions) in the North. 

44. quality education for professional development, 
jobs are geared toward mining, lack of 
opportunity for youth (better than the smaller 
rural communities but still lacking), MPP is 
often in opposition, makes it challenging for 
funding, with mining comes great opportunity 
but is also very hard on the environment.     If 
anybody thinks that Timmins is a tourism 
destination...get serious 

45. Sink holes 
46. loss of mining and foresty jobs due to changes in 

the world economic markets 
47. Losing the lumber industry....and that the mining 

future is also threatened. 
48. When the natural resources expire, so will the 

City 
49. Not getting the chromite processing facility.  -

Large percentage of the local mining workforce 
lives elsewhere.  When the next mining upswing 

occurs, Timmins will lose these workers as well 
as locals seeking more stable opportunities. 

50. closure of big factories 
51. Education, would like to go to university courses 

in town. 
52. Missing out on the ring of fire ore processing 

facility because we are tearing down the most 
modern smelter in Canada. 

53. Lack of recognition by Queens Park. 
54. Lose of Jobs 
55. places to live 
56. mining industrie because it seems to be the only 

real big thing going on. 
57. Youth out- migration is a major problem. The 

second major problem is the increasing amount 
of crime that this city faces. 

58. the economy 
59. a lack of spending money,jobs are being take 

from people. 
60. housing & higher education 
61. forestry down turn 
62. the closing of every big business    ps. you 

should have this comment in French also! 
63. gold should be strong for 5-10 years (after 

that??? lackof vision!!!) 
64. However, Timmins needs to advocate and have 

serious considerations on how to bring a 
University Campus to Timmins. I’m not talking 
a satelite campus but an actual university. It’s a 
huge undertaking but how can this city keep 
youth here and attract youth to this city for the 
future??? 

65. the poor of accessibility/isolation to the larger 
centers evident with the lack of passing lanes 
between New Liskard and Timmins, and the 
exorbitant cost to fly (i.e, quite evident by Mr. 
Bisson's $150,000.00 travel expenditure for 
2010) 

66. cleaning up the environment around mine sites to 
make it pleasing & useful 
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67. Economy- Mine closures 
68. gold prices, gold prices fall, so does timmins and 

area's economy 
69. very strong economy now that gold is high, but 

if it drops, then what??? 
70. lack of education specifically university degrees. 
71. if the market would drop it would probably 

affect gold in which we'd need to diversify in 
manufacturing. 

72. job loss! and sink holes 
73. the economy 
74. cost of gold & ONR 
75. shortage of skilled labour 
76. the lack of environmental protection of our 

resources 
77. loss of natural resources 
78. jobs 
79. Natural resource depletion and thus a decrease in 

population because of employment opportunities 
80. Climate change and the competitiveness of other 

mining juridictions both at home and abroad. 
81. Minning prices 
82. many of the most 

motivated/intelligent/skilled/hard working 
people move south for several years(even a 
decade in some cases) it is easier to remain in the 
south-where it is warmer,where our adult lives 
are being started and where work prospects are 
more accessible (especially information about 
them). 

83. economy 
84. the economy 
85. population decline 
86. economic crash on world scale 
87. losing our youth 
88. dependence upon cyclical economic factors 
89. mining bust 
90. gold dropping 
91. there's nothing for the youth in the community 
92. Our youth migrating to larger/southern centres 

93. When gold prices drop we'll be in big trouble 
94. losing people 
95. Cost of living.......hydro and gas prices. 
96. boom bust ecomonic cylce 
97. We really on mining too much to sustain our 

economics. 
98. losing youth 
99. Downturn in the mineral sector and continued 

slow recovery of the forestry sector 
100. the end of mining 
101. We are are heavily reliant on natural resources 

and one is non renewable. 
102. We are prospering with the upturn in mining but 

we cannot sustain this growth.  Minerals are not 
renewable and with the bulk mining methods 
used today, the life of a mine is greatly 
shortened.  We need secondary industry. 

103. That it is not keeping up with global changes 
(technology - companies are not online, 
recreation services, local food discussion is weak 
and not well supported, not very innovative, 
college and university programs are boring and 
not innovative, do not encourage people to think 
outside the box) 

104. Should the price of gold drop to $500 an ounce. 
"head for the hills". 

105. Hydro rates are crippling the industry on which 
Timmins is based. 

106. Environmental destruction because of mining, 
loss of jobs due to the mining industry ( closure 
of Xstrata ), lack of economic diversity. 

107. The price of oil.  And that our biggest sector, 
mining, is not going to be around until the end of 
time for this city. 

108. double dip recession 
109. The market - price of gold and minerals. 
110. Loss of jobs in traditional market sectors such as 

mining and forestry. 
111. The mines are booming, but what will be done 

once they close? 

1. Restrictions to Crown Land for recreational 
opportunities from alleged tourist outfitters, 
the MNR and southern special interst 
groups.  2. Air Canada ticket prices to 
Toronto. 

112. Losing our youth resulting in decreasing 
population. 

113. Housing crisis - high rents; 
114. Population decline 
115. Our economy is tied to an industry that destroys 

the environment. 
116. Outmigration of youth 
117. Not having enough educated and skilled people 

to fill vacant jobs as boomers retire. Currently 
there are a few people gunning for leadership 
position though they are unqualified. Given the 
small pool of skilled workers to choose from 
these individuals will end up getting the jobs. 

118. taxes   people moving out 
119. gold price drop 
120. long term employment - mining up, forestry 

down, visa versa 
121. running out of gold 
122. Southern Ontario not realizing that it really isn't 

that far to come here for anything and the high 
price of gas in this city. 

123. downturn in the value of resources could cause 
economic recession 

124. The loss of our Met Site :( 
125. Large mining companies closing and not enough 

jobs to support employees. 
126. Mining colapse. If our mining sector runs dry or 

if the price of gold takes a dive, we are going to 
be in serious trouble. 

127. rising cost of services (city hall/health 
care/education) dwindling tax base and lack of 
diversification in the economy 

128. job security and youth out-migration 
129. "Out migration" and potential job losses with 

industries in resource sector. 
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130. Poor economy 
131. Loss of jobs in the mining and foresty industry 
132. If metal prices fall, will impact Timmins very 

negatively. 
133. crash of resource related prices ie. gold 
134. Lack of government funding to assist the city to 

improve its interstructure 
135. Youth leaving to pursue post-secondary 

education and not returning to the north 
136. other nearby communities overcoming us and 

drawing to their areas. 
137. erosion of good paying jobs 
138. Resource depletion  "Lack" of Government 

representation with current political party  
Residents leaving for education and jobs and not 
returning   Economy in Timmins 

139. Base metal prices...... any fluctuation 
140. Timmins is too reliant on the mining industry. A 

drop in precious or base metal prices would have 
a devastating impact on the community's 
economy. Also, mining is not a renewable 
industry. Even if metal prices remain high, 
eventually, nothing will be left to mine. Timmins 
must find primary industries that are renewable 
and not cyclical (or at least opposite to the 
mining cycle). The city must also develop 
secondary industries. 

141. Migration of our young people 
142. that the gold market drops and that the mines and 

exploration closes as a result.  We seen this 
happen with the wood industries ...... 

143. Out migration of educated and skilled youth 
combined with large retiring age group may 
place econmonic future at risk. 

144. Economy is based upon recovery of natural 
resources which may not last forever 

145. Aging infrastructure needs replacing-
sewers,roads are in poor shape. Young people 
leave for education and do not return to live. 

146. Mineral prices dropping. We would be sunk! 

147. I think that the biggest threat TImmins faces 
right now is losing mineral processing 
opportunities due to the high cost of hydro.  
Mineral mining and processing are what shaped 
this city but with X-Strata's departure, it's clear 
to see that this city's economic backbone is 
threatened. 

148. If the price of gold and precious minerals drops 
it will become a ghost town. 

149. The next generation does not want to live 
here...we are suffering a brain drain. Timmins 
will be a dying city soon, with our older 
generation passing on and no-one here to take 
their place. 

150. Economical progress overrides environmental 
impacts. Just look at drilling and the oil and 
other mess that is left beind by some of these 
operators. 

151. City council doesn't make decisions for the 
greater good.  Too many times have we have 
passed up and have been over for things that 
could have greatly increased tourism. 

152. Decreasing Tax Base 
153. It relies too heavily on the mining sector.  That 

brings in money but it's from a transient 
population (contractors) and is therefore, not 
permanent. 

154. A sudden drop in the price of gold. 
155. That too many local residents are getting very 

upset with the increase and general cost of 
property taxes.  People are starting to really 
notice the cost and for that there will be a 
decrease in residential and property sales.  It has 
already started happening. 

156. Migration to larger centres. 
157. Price of fuel. Everything we have here is shipped 

via truck, or air. 
158. Loss of professional young people. 
159. Youth migration, southern politics holding far 

too much sway over our natural resources and 

jobs, outsourcing jobs to businesses that are not 
local. 

160. Projects that are not being thought through at all 
(I am looking at you, Shania Twain Center), and 
no real motivation to genuinely allow new 
companies into Timmins without either placing 
them far outside the city center, or taxing them 
to no end. Combine this with what resources we 
do have, and seemingly never have money, it 
leaves people wondering what is really going on. 
I, for one, am looking to relocate permanently 
myself. 

161. It relies too heavily on natural resources.  These 
resources are depleting and non-renewable. 

162. Timmins' biggest threat could be stagnation. 
When mining isn't booming, the city begins to 
die. 

163. Lack of employment, lack of affordable housing 
164. locall businesses not suceeding 
165. reliance on one industry. Not enought focus on 

economic diversification. Council preoccupied 
on today with little vision for tomorrow. 
outmigration 

166. If gold prices drop, the economy of the City will 
be hurt. 

167. refusal of people to accept environmental 
stewardship guidelines. As soon as a couple of 
jobs are involved, the City gives the heave ho to 
any kind of environmental sustainability. This is 
really short-term planning and just makes us 
look narrow minded and ignorant. 

168. Outmigration of youth/ educated workforce  
Downturn in price of gold.   Increasing 
aboriginal population with lack of (national) 
strategies to develop capacity and address the 
issues that this segment of the population tends 
to face 

169. losing jobs 
170. jobs, housing 
171. Closing of the mines 
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172. The loss of the Met site.  Taxes increasing and 
the loss of jobs. 

173. no enought provincial foudings 
174. graduates don't want to return after completing 

school 
175. Shania Twain Centre closure 
176. Reluctance to invest because of mining legacy 

(toxins) 
177. Drop in the price of gold 
178. Losing youth to other better areas with more 

opportunity and not giving people a chance 
(whether they are young or female or of a 
different ethnicity). 

179. The biggest threat is the improved global 
economic growth. If growth improves then 
commodity prices will fall and Timmins will be 
in a big economic mess. 

180. Need a University to coincide with Northern 
college and maybe we can develop reasearch and 
development 

181. population decline 
182. Cycle of mineral prices, Timmins is to 

dependent on the mining industry, the forestry 
industry is all but dead and should the mining 
industry take a substantial hit, Timmins will not 
be able to recover unless immediate action is 
taken to diversify our local economy, the one 
call center in years just doesn't cut it. 

183. Being robbed of all of our natural resources and 
getting very little benefit in return. 

184. The biggest threat that Timmins faces right now 
is the continuing loss of its primary tax base, that 
being the resources industry.  Given that mining 
involves non-renewable resources, and the 
growing need for environmental protection will 
put stricter regulations on forestry, it is a near 
certainty that our tax base will continue to shrink 
in the coming years. 

185. Xstrata mine is going to close in five years, also, 
youth outmigration is still a big problem 

186. People keep believing that there will always be 
another mine. They don't want to face facts, and 
the changes that need to happen so that we can 
be a healthier economy. 

187. Economic uncertainty. 
188. short term mine life 10 years for big ones left 
189. cyclical nature of mining industry 
190. gold price drops, mines close.  Kidd creek is 

almost done it's mine life as well and once 
mining dies down Timmins lacks other large 
industry jobs. 

191. the francaphonne bias 
192. Low income levels for seniors 
193. the prospect of a Progressive [sic] Conservative 

government at Queen's Park  - the 
Comprehensive Economic and Trade Agreement 
with the European Union  - foreign ownership of 
our resources  - blowback from our Federal 
Government's policy of invading sovereign 
nations  - lack of an English-language university 

194. Sudbury becomes lead for all of North eastern 
Ontario 

195. Head offices do not recognize the community as 
a strong leader in mining, or with any 
competitive advantage 

196. Absentee landlords 
197. Regional tourism office jobs are not located in 

Timmins, lack of capacity building with local 
stakeholders 

198. Limited university options 
199. Environmental damage 
200. Creating Regional Hub could drain talent, jobs, 

wealth & opportunities from NE Ontario 
communities 

201. Sudbury has stronger tourism & retail base, 
university, government services, better 
restaurants, etc. 

202. Declining tax base 
203. High taxes 
204. Unstable commodity prices 

205. Global economy 
206. Mining won't last forever 
207. International product sourcing costly to transport 
208. Retiring business owners sell to new, larger 

owners with no local ties or loyalty to 
community 

209. Rising energy costs, higher in north 
210. Forestry sector collapsing 
211. Wood allocation process shutting out local 

business 
212. Globalization 
213. city in the middle of nowhere 
214. Cheap labour in other markets 
215. Buyers for mines, companies come from Quebec 

and don’t buy locally 
216. Fragmented rail service providers; costly 

expansion of service 
217. Limited assessment/benefit of mineral wealth 

extraction to municipalities 
218. Riding often ignored by government 
219. Population decline means less money from 

senior levels 
220. Possible future downturn in commodity prices 
221. Future possible downturn in tax assessment 
222. Lack of / Changing provincial funding for 

accessibility improvements, health services 
223. Not as powerful as Sudbury or Thunder Bay 
224. Population decline/ Outmigration from region to 

south 
225. New Road to the Coast goes through 

Kap/Fraserdale and coastal resident bypass 
Timmins 

226. Kingston providing more services to coastal 
communities 

227. Not as attractive or diverse as Sudbury 
 
 



 50 

 

Specific Business Ideas 

 
Note that all ONLY those ideas that are unlikely to 
require ongoing municipal subsidy are included in 
this section.  
 
Many ideas originally suggested as “business ideas” 
are more appropriately viewed as community, 
infrastructure and social service enhancements, e.g. 
downtown murals, signage improvements, health 
specialist recruitment strategies, regional sport 
tourism, encouraging multiculturalism, local 
festivals, etc. 
 
Some ideas appear more than once. 
 

1. Mega prisons  
2. Solar power farm   
3. Specialty northern gourmet food producer -

jams, jellies, teas, smoked fish, beaver jerky 
4. Centre of Excellence aboriginal 

health/wellness 
5. Competitive Airline  
6. English university 
7. Centre of specialization-Eg; Rock burst 

technology/research/experiments... 
8. Prefab buiding plant like in IF 
9. Underground storage in old mine shafts 
10. Mine reclamation services exported 

throughout world 
11. Deep geological storage  
12. Fish farm industry 
13. Nuclear waste disposal  
14. Produce headstones, blocks from rock, 

granite tops, 
15. Organic bison farm 
16. Sturgeon caviar fishery 
17. Invite other air carriers  

18. Military training exercises 
19. Laurentian University satellite campus  
20. Casino and games complex 
21. More farming of cold weather crops and 

processing facilities for them  
22. nuclear waste storage 
23. More hydro-generation on our rivers.   
24. Wood flooring products,  
25. Sports complex developed near the Mcintyre 

Areana, or the Archie Dillion, or the west 
end of town   

26. Underground storage in stable rock: food, 
seeds, internet equipment, archives, etc. etc.   

27. Satellite campus of a university.   
28. Ring of Fire 
29. Lobby for return of rail to Timmins.  
30. More jobs like the "call center"  
31. What about underground storage? 
32. Wind farms.   
33. Automotive plant  
34. Furniture and panel modules -  
35. Factory that builds windmills or solar panels 

and then try and implement them all over 
the city etc etc… 

36. Pre-fab wood homes and cottages 
37. Insulation from natural waste products 
38. a large smelter for Ring of Fire   
39. Make wooden crates and barrels for 

wholesalers 
40. A permanent university that specializes in 

Forestry, the Environment, Geology  etc. 
41. aboriginal healing facility 
42. Recording studio to the Shania Twain centre 
43. Agri-business like aquaculture or green 

house crop production  
44. Increase air companies & encourage 

competition 
45. Developers who will put up model homes 

for potential residents to look through and 
entice them 

46. First nation business to set up shop in 
Timmins 

47. Automotive industry spinoffs ( we need 
secondary Industry ) 

48. Casino 
49. Become centre for sustainable planning and 

development.   
50. Big conference centre, not like little ones we 

have already. 
51. Prisons.   
52. Biofuel plant 
53. Bottled water plant with pure northern 

ontario water.  
54. Casino 
55. Decent cinema to town 
56. Education/research 
57. Bringing in a CostCo 
58. Knowledge-based industry (i.e. university 

campus, even if it is an extension of an 
existing facility) 

59. University in timmins 
60. Build condominums to Toronto standards.  
61. Furniture and other things from local wood. 
62. Build homes, prefab for shipping out 
63. Buy Kidd smelter equipment in order to 

build an incinerator 
64. Capitalize on mining heritage with a really 

big, nationally significant mining display 
and centre.  

65. Carbon sequestration 
http://infolib.hua.edu.vn/Fulltext/ChuyenDe
2009/CD50/35.pdf can be sold for carbon 
credits. 

66. Pre-fab concrete products for construction 
67. Centre of Excellence for minimizing the 

impact of natural resource usage on the 
environment. 

68. Casino   
69. Centre of excellence for aboriginal culture 

and development     



 51 

70. wind farm 
71. Make industrial mats from old tires 
72. Research centres 
73. Bring a Mountain Equipment Co-op here 
74. Cineplex movies like silver city  
75. Clean energy centre 
76. Cliffs Resources would be good 
77. Cogeneration plants 
78. “Ring of Fire processing plan”.  
79. Consider  building of a casino 
80. Pursue university-level course availability  
81. Create an Aboriginal crafts co-op like the 

kind they have for the Inuit out of Winnipeg.  
82. Investment fund that City can use for things 

like hotel that needed upgrades. 
83. Create investment fund to be used to help 

attract businesses that need help, like hotel 
that needed sidewalks redone 

84. Entertainment, theatres, cinemas, 
workshops, camps.  

85. Developing  eco-resort, proper nightclub 
86. Deep Geological Repository, ,  
87. Develop a major snow board park with the 

waste dumps.  Build water park on same hill 
for summer use.   

88. Industrial pallet manufacturing 
89. Develop peat based electrical generation 

potential.  
90. Draw in new government agencies 
91. Marina complex at Timmins waterfront 
92. Local campground in City, eg. KOA 
93. Eco-resort.  
94. Business that salvages and resells 

construction materials 
95. Ecotourism 
96. Fire fighting training centre 
97. Hog farm using waste heat from mines and 

restaurant waste for feed 
98. casino 
99. Battery, motor oil or tire recycling 

100. Eg: copper piping/wire/roofing 
101. Made in the North retail store, partner with 

Aboriginal people, sell online 
102. Centre of Excellence for Industrial Safety 

and Training 
103. Ice making for local retailers 
104. Timmins Credit Union 
105. Taxidermy service for hunters 
106. Encourage Bed and Breakfast 

operations,sort of a cottage industry. 
107. Cosmetics and skin care from local 

medicinal plants 
108. High-end vintage clothing store 
109. Encourage more post-secondary education 

within the City boundaries. 
110. Airlines set up routes in Timmins, creating 

competition 
111. Encourage other airlines to take on Air 

Canada so we can finally get some 
competition. 

112. Energy production from waste 
113. Shoe repair service 
114. Warehousing and storage for major 

equipment (e.g. Air Canada surplus planes) 
115. Airport shuttle service for regional 

communities 
116. Timmins micro-finance 
117. Expediting services and camp construction 
118. English language university 
119. Produce and sell wood pellets for stoves 
120. English University  
121. University with variety of interest 
122. Entice research organizations to come here. 
123. University that offers accredited FULL four-

year baccalaureate degrees 
124. Establish Tax incentives for big businesses 

to operate in our community.   
125. Exotic animals for gourmet market, eg, 

snails, frogs, buffalo, fallow deer, pheasants, 
ostrich, elk, quail. 

126. Shake and shingle production out of 
tamarack 

127. Expand into the science sector  attract / 
build a university 

128. Build university 
129. explore new economy ideas (i.e. green 

power) ; open up the thinking and don't limit 
things to the tried and true;  

130. fertilizer plant 
131. New smelter to be built 
132. fish farms. 
133. focus on centre of excellence 
134. Funiture manufacturing 
135. Galvanizing plant 
136. Geothermal energy from old mine shafts.  
137. Stadium so we can have a proper concert.  
138. Another airline  
139. Get MNR to release more cottage lots and 

sell them to rich people in the US. 
140. Ring of fire centerd in Timmins.  
141. Go green and work on a co-gen plant for the 

people of Timmins. 
142. Bakeries, pastry shops, tea shop, card shop, 

butchers, etc. 
143. Provincial drug rehabilitation centre 
144. Get gov't agencies   
145. Provincial diabetes treatment centre 
146. Focus on green energy and/or biofuel plants, 

using wood pellets etc. could help promote 
new energy systems,  

147. Green energy initiatives.  
148. Green technology such as solar panels and 

wind power.  
149. Grow vegetables in greenhouses that use 

waste heat from mines.   
150. 2nd airline such as Porter, create jobs, 

competition 
151. Hospice for english people. Services for 

seniors 
152. Hospital and industrial food processor.  
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153. Get Porter Airlines to come to Timmins 
154. Attract a major industrial goods 

manufacturer (ie. what Bombardier is to 
Thunder Bay) 

155. Improve educational opportunities and 
employment opportunities for individuals 
with post secondary education. 

156. Another airline for Timmins 
157. Incubator for Creative economy 

professionals .Cluster cerative economy 
businesses and give them tax incentives 

158. Another airline 
159. Invest in Shania Twain Centre to creat a 

(performing?) arts centre and/or meeting & 
conference facility 

160. Large geothermal plant in any mines not 
running to add to power grid to help reduce 
timmins resident's hydro/heating cost/create 
employment/reduce city taxes. 

161. Lobby for more governmental jobs here 
162. Ice wine from local berries 
163. Oil refinery  
164. University 
165. Lobby to bring in retail stores that people 

travel to Sudbury or North Bay for.  For 
example Costco.   

166. Local greenery-garden centre 
167. Governement centers i.e. tax collection, 

passport, etc.  
168. Look for other industries, ensure that we get 

the "Ring of Fire processing facility". 
169. Possible opportunities with Ring of Fire - 

processing, etc. 
170. Make Timmins into a Gold Mining 

Museum, a gigantic theme experience. 
171. Casino 
172. Mining park, get serious about a heritage 

theme, make it a huge attraction with many 
things to do 

173. Mining school 

174. Accessible taxis to provide services to 
disabled people in the timmins area. 

175. More hotels/accommodations   
176. More motels  
177. Pet training, daycare and pet  camp business. 
178. Need Chapters book store. 
179. Landscape architecture firm 
180. Hotel facility 
181. New hotels,  
182. Entertainment venue like a casino  
183. New trailer park  that the roads are paved 

like in grand prairie 
184. Rail bed for transportation 
185. University to attract teachers & researchers. 
186. Non-commercial wood research centre--

locate it at Northern College and study uses 
for alder, poplar and balsam.   

187. Northern Resort/Spa/Casino/Waterpark 
attraction and outdoor recreation facility 

188. More cottage development 
189. Nuclear waste disposal.  
190. NWMO project would bring research $ and 

professionals to community for a long time 
191. Red Lobster, Harvey's Dairy Queen,Olive 

Garden,Applebees: hence more jobs. 
192. opera/theatre  
193. Partner w/ FN's & build a casino   
194. Resorts for hunting and fishing  - Spa resorts  

- Resorts for Youth  
195. Timmins could take a lead in green energy 

initiatives like Soo's windfarm. 
196. Position the community as a retirement 

community. 
197. Privately owned concert theatre  
198. Venue for concerts,   
199. Process diamonds here instead of sending 

the diamonds to Sudbury for the finishing. 
200. Make batteries. 
201. Public Music studios or film editing for 

budding producres, art galery. 

202. Quit talking about a university and go get 
one. It's been 20 years for crying out loud. 

203. Film studio 
204. 1-800 Junk service 
205. Need hotel space to attract conferences. 
206. Vertical farming 
207. Polling company 
208. City or TEDC have annual contest and 

award for most innovative practical business 
idea and rationale. 

209. Mining consultancy to help emerging 
countries learn best practices 

210. Chicken farming 
211. Need a university in town 
212. Processing medical/insurance forms for 

cities throughout the world 
213. Luxury cemetary for people down south 

who are running out of room in the city 
cemetaries 

214. Casket manufacturing 
215. Cottage timeshares (compete with Parry 

Sound with much lower prices) 
216. Produce cost effective energy either by 

water or solar ( like the solar farm I just saw 
in the Soo). 

217. Tree farms for nursery sales 
218. Mink ranch 
219. Partner with first nations people to build a 

casino complex.       
220. Raise elk, bison or other hardy specialist 

livestock for premium meat sales.   
221. Push the MNR/province to allow cottage 

development on some of our lakes (the 
Elliot lake model). 

222. re open another mine 
223. real museum 
224. Recycle facilities (energy and/or waste) 
225. Chase recycling industry  
226. Recycling plant 
227. Wind farm 
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228. Religious  regional retreat centre.   
229. Medical marijuana greenhouses 
230. Retirement Facilties On a Beautiful 

Waterfront Spot with the amenities that 
retirees look for  

231. Seek an English-language university to 
provide a better-trained workforce 

232. Seek out companies in China to relocate 
businesses, e.g. the Popsicle stick factory in 
Thunder Bay. 

233. Senir Citizens homes. 
234. Show the the city is not afraid to invest in 

itself. Why can't the city start a business like 
a PUC to generate money and then maybe 
sell it off to the private sector. 

235. Signature attractions each year, like Biker's 
Reunion 

236. Simple, get West Jet in Timmins and do a 
milk run between Toronto- Timmins-
Thunder Bay-Calgary.   

237. Solar farm that sells energy back to 
province.   

238. Recycling plant 
239. Support artisans and those skilled in the 

handicrafts  
240. High-end lake-front condominiums for 

wealthy seniors. 
241. support artisans handicrafts, co-operative or 

something 
242. Support organic farming.  
243. Support secondary industries that will use 

our natural resources like metal fabrication 
and wood products  

244. Crematorium 
245. Theatre for live performances. 
246. Theatre for Maringuin du Nord, Curtain 

Call, Take 2, etc.. 
247. Timmins could support a second airline such 

as Porter  

248. Turn the 400 million tons of waste rock at 
the Dome mine into sand and gravel and sell 
it south 

249. Underground server farm like the ones they 
have in Sweden for wikipedia.  

250. university (larger scale) 
251. University/College  courses "in your own 

back yard"  
252. Use rocks to make clocks, tombstones, etc).   
253. Use weed wood like tamarack and alder for 

household products...see 
www.purejuniper.co.uk for examples. 

254. Use wood to build things.Wood handle for 
axes, hammers, cutting boards, etc.  

255. Val Gagne provides no bi-product beef ( 
normally feed) we have the room for this as 
well  

256. wind farm 
257. waterfront attractions and marina 
258. waterpark attraction 
259. Solar farm 
260. we can attract a car manufacturer (design) to 

test new cars at very cold temperatures     
261. We do need an English university.  
262. We have to encourage the Colleges and 

Universities to offer courses to help retain 
our youth in the north. 

263. We need an university. 
264. Govt jobs to stabilize 
265. We need to consider alternate uses of the 

existing useable mine shafts. 
266. Consider geothermal energy production.   
267. Push for a university.  
268. Lobby hard for government agencies. 

Military bases, fire fighting training center, 
taxation center, prisons etc. 

269. weather stations (various areas)  
270. water slide parks,  
271. Why don't we have a real university yet?  
272. wind farms. 

273. recycling plant 
274. winter resort/spa 
275. Copper pipes here, etc.  
276. Mining Theme/Amusement Park with rides, 

elevator shaft drop, mining themed activities 
277. Develop sea port, James Bay. 
278. World class mining museum (UNESCO 

site) 
279. Wormeries (for composting) in buildings 

heated with waste heat from local 
mines/mills/hospital.  

280. Solar farm 
281. Waterpark. 
282. Micro-brewery 
283. Independant restauranteurs  
284. Land reclamation expertise and research 
285. Bio-energy pilot 
286. Local purchase of mine supplies, services & 

equipment 
287. Impact Benefit consultation services 
288. Underground storage in mines 
289. Market Timmins as Mine supply centre to 

Far North 
290. Use waste rock as aggregate, concrete, 

landscaping 
291. Wood chips for gardening 
292. Eco & Adventure Tourism 
293. Bring back the rail system and upgrade 

airport runway to allow for large cargo 
planes to make it feasible to transport goods 
in and out of the City. 

294. Deep Geological repository 
295. Expand farmer's opportunities - space at 

local grocery stores, sell to local restaurants, 
more farmer market days, develop regional 
farmer's market options, Brand local food, 
host community kitchens using local food, 

296. Greenhouse rental space 
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297. Regional recycling plant to include 
traditional fiber plastic, glass, electronics 
tires and hazardous goods 

298. Off peak power storage for grid 
299. Build jail and courts at Airport 
300. Head hunter service 
301. Succession planning help 
302. Waterfront cottage lots 
303. Seasonal flight training, sight seeing 
304. Back -office services (cheque clearing, 

applications, processing) 
305. Aboriginal Tea House/restaurant 
306. Diversity Training programs/business 
307. Increase number of businesses in e-

commerce/using social media (expand 
NEOnet program) 

308. Hire Northern consultants/keep funding 
north 

309. Cyber security 
310. Bed and Breakfasts  
311. Varied accommodation options (i.e. multi-

week, executive apartment rentals) 
312. Retirement living complex 
313. E-store for jewelry/ aboriginal art/  
314. Regional on-line news 
315. Web design companies 
316. Forestry e-commerce 
317. College Pro Painter Service 
318. Manufacture Grader Blades 
319. Gunsmith services 
320. Housing contractor 
321. Bring Mountain Equipment Coop outlet here 
322. Jewelry manufacturing 
323. Environmentally friendly ice melter 
324. Re-use mines for power generation, salvage 

& storage 
325. Sod growing 
326. Medical lab services 
327. Diamond processing (cutting & polishing) 
328. Shoe repair 

329. Private delivery of handi-trans - RFP this 
service 

330. Locally produced food products (honey, 
jams, sauces, etc) 

331. Green energy & services 
332. Marketing services 
333. Bike accessories and repair shops 
334. Bike repair clinics 
335. Aboriginal art gallery 
336. Condo development 
337. Housing rental units 
338. RV Park 
339. What can we do about rails and 

transportation to markets... 
340. Build housing & market Timmins to 

encourage workers fslying in/out to bring 
families and move to Timmins (build 
assessment base) 

341. Encourage to build with wood www.wood-
works.ca  to support regional business 

342. Develop a portable abattoir to service 
smaller farms 

343. Hot water from Kidd site for home heating 
344. Value added products from local species 

(berries, sweet fern) 
345. Energy Pellets plant for home, institutions 
346. Large scale raspberry farming, processing, 

for export 
347. Vehicle battery plant 
348. Fertilizer plant 
349. Tire Recycling plant; dust can be used as 

additive for asphalt; steel shipped to Essar 
plant, and energy sold to OPG grid 

350. Wood supply to IKEA 
351. Camping sites 
352. Regional Tours  
353. River based tours, for day or longer 
354. Children's water park 
355. Science tours 
356. New hotels 

357. Aboriginal Cultural Tourism 
358. Summer music school at Shania Twain 

Centre 
359. Guided canoe and kayak trips, for women, 

seniors, niche groups 
360. Camping sites 
361. Commercial bike tours 
362. Team building services for companies at 

local resorts 
363. Higher end restaurants 
364. Francophone concert series 
365. Art lease to businesses, rather than purchase 

or decorating space for free 
366. Approach businesses/interior designers to 

sell your product 
367. Approach government to buy local art as 

gifts 
368. Outdoor paving stones from waste rock  
369. Shop for local artists (consignment) 
370. Have coffee house decorated with local art 
371. Art camps/art workshops 
372. Tourist packages for train 
373. Travel options besides car, plane and bus 
374. International centre for common core 

training and mine rescue 
375. Waste Incinerator 
376. Steam Power at Mill 
377. On-farm organic butchery 
378. Northern Bank 
379. Farm Co-op 
380. Wind and solar panels on rec 

centres/municipal buildings to offset energy 
costs 

381. Build a Centre of Excellence for Rural and 
Remote Community Studies, for Northern 
Environmental Services, 

382. -Revisit planning constraints on 'Granny 
Flats' to keep seniors at home longer and out 
of Manor/TDH 
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383. Organic branded dairy--take advantage of 
pristine environment 

384. Pre-fab micro-home production for export 
385. Slaughterhouse 
386. Humane feed lot for high-end livestock 
387. Medicinal plant products (like Lakota) from 

northern forest--nutriceuticals 
388. Muskox farming for wool and meat 
389. Underground hotel in old mine  
390. City invest in bio-oil refinery then sell to 

private owners 
391. French language immersion training 

programs for Executives (like Trois Pistoles) 
392. Cogeneration Plant with forest waste 
393. Large scale flight training school 
394. Provincial forensics laboratory 
395. International Cree and French translation 

service centre 
396. Garbage - fill up the Kidd Mine 

(environmental regulations to pass, but 
education and training will be needed for 
maintenance, technological monitoring) 

397. New airline 
398. Haul waste up from Toronto and haul goods 

back down (will need to lobby province to 
keep waste and revenue in province and stop 
shipping to Michigan) (Environmental 
Technology specialization here) 

399. Learn from how Europeans are handling 
waste and generating energy 

400. New generation of lighter than aircraft could 
help with transportation of heavy loads - 
very efficient (i.e. can ship mining 
equipment! 

401. Introduce new activities at 
playgrounds/parks (badminton, volleyball) 

402. Introduce/market more Senior 
sports/activities 

403. Provide diverse programming: i.e. 
Birdwatching/nature walks 

404. Rail passenger and freight hub in Timmins 
405. Regional inadequate rail service needs 

upgrades 
406. Outdoor water park with slides 
407. International Women's Hockey Camp  
408. Volunteer groups need support and capacity 

building 
409. Business in training francophone coaches, 

referees  
410. branded tree seedlings for export to 

developing countries 
411. The most important thing is to upgrade our 

transportation links south including re-
establishing a rail link into the city. 

412. Northern College marketed as centre for 
foreign students (China, India) 
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Aboriginal Session Notes 

June 23, 2011 
 
ISSUE	   BARRIER	   SOLUTION	  
Lack	  of	  aboriginal	  art	  presence	  
-	  no	  gallery,	  education,	  school,	  
store,	  music	  

-‐ Aboriginal	  entrepreneurs	  needed	  
-‐ Funding	  for	  centre	  
-‐ Skilled	  aboriginal	  artists	  to	  teach	  
-‐ Investors	  for	  project	  
-‐ Distance	  from	  major	  centres	  

-‐ Promote	  arts	  in	  school	  system	  
-‐ Involve	  elders	  
-‐ Have	  NFC/TEDC/Venture	  Centre/MCC/College	  

work	  together	  to	  support	  artist	  development	  and	  
mentorship,	  employment	  programs	  

Lack	  of	  aboriginal	  translators	  
Cree	  &	  Ojibway	  
(challenges	  when	  registering	  
kids	  in	  school,	  dealing	  with	  social	  
services,	  in	  health	  care	  settings)	  

-‐ lack	  of	  certified	  translators,	  interpreters	  
-‐ no	  funding	  for	  full	  time,	  permanent	  

positions	  
-‐ lack	  of	  public	  support	  
-‐ union	  possibly	  not	  supportive	  
-‐ no	  local	  courses	  

-‐ obtain	  funding	  from	  INAC,	  FEDNOR,	  OMAFRA	  
-‐ Build	  partnerships	  with	  Colleges,	  Universities	  and	  

First	  Nations	  to	  implement	  program	  locally	  
-‐ Get	  satellite	  from	  Lakehead	  and	  North	  Bay	  to	  

develop	  local	  translators	  
-‐ Committee	  to	  plan	  and	  pilot	  (TEDC/College/	  City/	  

FN)	  
Regional	  Hub	  for	  Aboriginal	  
Services	  

-‐ Fractured	  approach	  to	  services	  
(education,	  health,	  social	  services)	  	  

-‐ Lack	  of	  communication	  between	  all	  
agencies	  

-‐ Funding	  competition	  between	  agencies	  
-‐ No	  aboriginal	  representation	  on	  boards	  
-‐ Education	  levels	  may	  restrict	  

employment	  
-‐ Competition	  for	  clients	  and	  funding	  base	  

-‐ Hire	  consulting	  firm	  to	  develop	  First	  Nations	  
strategy	  focusing	  on	  improved	  communication,	  
increased	  awareness	  ,	  better	  representation	  of	  
aboriginals	  on	  committees	  and	  boards	  

Develop	  and	  aboriginal	  Council	  	  
To	  provide	  a	  voice	  for	  local	  issues	  
Liaison	  with	  City,	  FNs,	  Nonprofits	  
Implement	  projects	  such	  as	  
education	  	  and	  awareness,	  anti-
racism	  and	  oppression	  
campaigns,	  offer	  
translation/interpretation	  
services,	  business	  development	  
and	  mentorship	  services	  

-‐ Need	  funding	  
-‐ Committee	  fatigue	  
-‐ Lack	  of	  new	  faces	  
-‐ Building	  relationships	  takes	  time	  
-‐ Lack	  of	  understanding	  of	  need	  

	  

TADAP:	  Timmins	  and	  District	  Aboriginal	  	  Partnership	  
-‐ needs	  long-‐term	  permanent	  staffing	  &	  funding	  
-‐ City	  budget	  to	  fund	  
-‐ Community	  /peer	  group	  input	  and	  consultations	  
-‐ Develop	  sustainable	  programs	  
-‐ Work	  closely	  with	  FNs,	  non-‐profits,	  other	  orgs.	  
	  

	   -‐	  need	  FN	  and	  industry	  support	  for	  training	   -‐ Form	  an	  aboriginal	  group	  in	  Timmins	  to	  champion	  
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Need	  for	  Aboriginal	  specific	  
training	  and	  education	  	  

-‐Need	  aboriginal	  school	  for	  region	  
-‐not	  a	  welcoming	  community	  for	  people	  moving	  
from	  the	  coast	  
-‐Fragmented	  funding,	  varies	  by	  community,	  urban	  
aboriginals	  not	  connected	  to	  a	  FN	  ,	  some	  get	  
federal	  funding,	  some	  IBA	  $	  for	  training	  &	  
education	  
-‐Lack	  of	  community	  support	  for	  Aboriginal	  
students	  attending	  school	  here.	  
-‐Limited	  resources	  for	  aboriginal	  youth	  liaison	  at	  
Timmins	  High;	  school	  board’s	  responsibility	  

this	  
-‐ Recognize	  the	  growing	  aboriginal	  population	  and	  be	  

proactive	  about	  engaging	  population,	  promoting	  
cross	  cultural	  awareness	  

Aboriginal	  Employment	  
This	  issue	  is	  crucial	  –	  will	  take	  
multiple	  partners:	  Far	  North	  East	  
Training	  Board,	  colleges,	  high	  
schools,	  TEDC,	  Tribal	  Councils,	  
Venture	  Center	  &	  City.	  City	  
selected	  as	  coordinator	  for	  
project.	  
	  
This	  was	  seen	  as	  a	  regional	  
leadership	  opportunity	  for	  the	  
City	  to	  lead	  the	  change	  for	  
employability	  of	  aboriginals.	  

-‐ Lack	  of	  grade	  12	  education	  
-‐ Lack	  of	  access	  to	  funds	  to	  start	  up	  

business	  
-‐ Lack	  of	  coordination	  
-‐ Bureaucratic	  red	  tape	  preventing	  

opportunities	  
-‐ Lack	  of	  interaction	  and	  integration	  

between	  existing	  business	  community	  
and	  aboriginal	  business	  &	  entrepreneurs	  

-‐ Lack	  of	  sharing	  best	  practices	  when	  
successful	  partnerships	  are	  formed	  

-‐ Need	  condensed	  training	  programs	  to	  integrate	  
aboriginal	  people	  into	  workforce;	  will	  help	  solve	  
work	  shortage	  

-‐ Target	  aboriginal	  population	  for	  apprenticeship	  
-‐ Aboriginal	  employment	  centre	  
-‐ Partnerships	  with	  educational	  stakeholder	  to	  

provide	  programming	  to	  allow	  for	  more	  individual	  
to	  achieve	  their	  grade	  12	  

-‐ Micro-‐lending	  opportunities	  for	  entrepreneurs	  
-‐ Increase	  2	  way	  business	  learning	  opportunities	  
-‐ Build	  on	  successes	  between	  corporations	  and	  

existing	  aboriginal	  business	  
-‐ Focus	  on	  migration	  as	  a	  solution	  to	  work	  shortages	  

in	  balance	  with	  immigration	  
-‐ Improved	  access	  to	  northern	  communities	  

(permanent	  roadway)	  
	  
Environmental	  degradation	  of	  
mining	  sites	  

-‐ mining	  degradation	  shows	  lack	  of	  respect	  
for	  aboriginal	  traditions,	  land	  use	  and	  
practices	  

-‐ negative	  health	  impact	  of	  aboriginal	  
people	  

-‐Reclamation	  of	  traditional	  territory	  in	  Timmins	  destroyed	  
by	  mining	  
-‐Education	  and	  respect	  for	  FN	  Natural	  laws	  

Racism	  in	  Timmins	   -‐lack	  of	  understanding,	  awareness	  
-‐Fear	  of	  unknown	  
-‐Stereotypes	  
-‐Discrimination	  also	  exists	  between	  aboriginal	  
people	  (on	  &	  off	  reserve)	  

-‐Respect	  7	  grandfathers	  (trust,	  respect,	  love,	  humility,	  
honesty,	  courage)	  
-‐	  Healing	  needed:	  connection	  to	  land	  must	  be	  restored,	  
access	  to	  land	  for	  medicine,	  hunting	  
-‐	  Presentations	  and	  conferences	  to	  discuss	  Cultural	  
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-‐intergenerational	  impacts	  of	  FN	  people	  
-‐Metis	  vs.	  urban	  vs.	  FN:	  funding	  competition,	  jobs	  
	  

awareness:	  historical	  impact	  of	  Indian	  Act,	  residential	  
schools	  
-‐	  Education	  &	  Health	  focus	  to	  help	  heal	  
-‐	  Need	  a	  Timmins	  and	  Area	  Aboriginal	  Council	  (elected)	  
comprised	  of	  elders,	  youth,	  community	  organizations,	  to	  
speak	  with	  one	  voice	  

-‐ Council	  will	  :	  
Id	  barriers,	  issues	  and	  solutions,	  be	  proactive	  and	  
long	  term	  

-‐ Build	  partnerships	  and	  relationships	  
-‐ Share	  Best	  Practices	  
-‐ Represent	  youth,	  elders,	  community	  members	  
-‐ Be	  the	  voice	  of	  the	  aboriginal	  community	  
-‐ Seek	  out	  job	  training	  &	  improve	  education	  

opportunities	  
-‐ Be	  a	  Council	  member	  on	  City	  of	  Timmins	  Council	  

	  
Composition:	  	  

-‐ 2	  elders,	  2	  youth,	  1	  Metis,	  1	  TNFC,	  1	  Misiway,	  1	  OCC	  
-‐ Portfolios:	  housing,	  women,	  elders,	  children,	  youth	  

	  
-‐ Would	  be	  equal	  to	  City	  Council	  and	  work	  to	  address:	  

discrimination,	  population	  of	  aboriginal	  community.	  
Mayor	  to	  sit	  with	  this	  Council	  	  

	  
-‐ Aboriginal	  Community	  to	  pursue	  this	  with	  other	  

organizations	  to	  begin	  process,	  but	  drive	  ourselves	  
and	  work	  together.	  

	  
Need	  for	  affordable	  housing	   -‐Funding?	  

-‐entrepreneur	  interested	  in	  building	  homes	  but	  
skilled	  tradespeople	  not	  available	  
-‐Low	  income:	  social	  services,	  Welfare	  and	  wages	  
don’t	  match	  cost	  of	  living	  
-‐Don’t	  have	  the	  community	  interest	  in	  providing	  
quality	  housing	  to	  all	  –	  lack	  of	  will	  to	  do	  this.	  

-‐ Merge	  Moose	  Cree	  Housing	  and	  Timmins	  Housing	  
so	  more	  $	  to	  take	  on	  housing	  problem	  

	  
-‐ More	  trades	  spaces	  to	  have	  more	  people	  able	  to	  

build	  quality	  housing	  
	  

-‐ Need	  agencies	  to	  undertake	  needs	  analysis	  to	  
determine	  action	  plan	  (Kuniwanimano,	  Child	  and	  
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-‐Lack	  of	  rental	  regulations,	  landlord	  regulations,	  
oversight	  to	  ensure	  quality,	  safe	  housing:	  we	  have	  
many	  substandard	  housing	  
-‐Pregnant	  teens	  need	  suitable	  housing	  
-‐Timmins	  receiving	  many	  new	  families	  
-‐	  Youth	  migrating	  to	  Timmins	  for	  school,	  college	  &	  
university,	  employment,	  housing	  

Family	  Services,	  Native	  Friendship	  Centre,	  Timmins	  
Housing,	  Moose	  Cree	  Housing….)	  

Need	  more	  aboriginal	  education	  
opportunities/youth	  
programming	  

-‐ Gap	  between	  federal	  and	  provincial	  
curriculum	  

-‐ Difficult	  to	  find	  Cree	  Teachers	  
-‐ Trained	  aboriginal	  teachers	  often	  sought	  

after	  by	  legal	  system	  and	  other	  orgs.	  	  
-‐ Lack	  of	  housing	  fro	  students	  and	  families	  

coming	  to	  Timmins	  from	  the	  Coast	  
-‐ Resource	  funding	  issues	  from	  Ministry	  of	  

Aboriginal	  Affairs/INAC:	  need	  for	  clear	  
funding	  model	  that	  serves	  both	  
aboriginals	  in	  Timmins	  and	  up	  coast	  

-‐ Insufficient	  funding	  in	  Ministries,	  no	  clear	  
process,	  red	  tape,	  onerous	  paper	  work	  

-‐ Native	  Studies	  at	  College	  
-‐ Promote	  ‘mother	  tongue’	  &	  aboriginal	  traditions	  in	  

schools	  in	  Timmins	  
-‐ Network	  with	  other	  universities	  to	  determine	  

relevant	  programs	  and	  possible	  partnerships	  in	  
developing	  program	  to	  train	  aboriginal	  teachers	  and	  
teachers	  in	  aboriginal	  learning	  

-‐ More/better	  coordination	  of	  local	  educational	  
programming	  

-‐ Federal/provincial	  funding	  coordination	  
-‐ Native	  Studies	  faculty	  and	  program	  to	  serve	  NE	  

Ontario	  aboriginal	  families	  
-‐ Investigate	  Fully	  Aboriginal	  School	  here	  (See:	  Red	  

Door	  Lodge)	  
-‐ Formal	  review	  of	  processed	  involved	  in	  funding	  

requests	  from	  education	  &	  service	  agency:	  refine	  
this	  from	  start	  to	  finish	  

-‐ Better	  definition	  of	  how	  monies	  in	  health	  care	  can	  
facilitate	  success	  in	  overcoming	  complementing	  
issues	  in	  aboriginal	  community	  (one	  ministry??)	  

-‐ See	  University	  of	  New	  Brunswick	  Aboriginal	  Studies	  
program	  (teaching,	  business,	  nursing,	  community	  
governance,	  language,	  culture,	  legal)	  

Need	  for	  Aboriginal	  Children’s	  
service	  agency	  

-‐ Ministry	  of	  Child	  and	  Youth	  Services	  do	  
not	  support	  this	  	  

-‐ Preconception	  about	  Aboriginal	  people,	  
and	  Aboriginal	  Children’s	  Aid	  Societies	  

-‐ Local	  CAS	  only	  has	  1	  aboriginal	  worker	  
but	  ¾	  kids	  in	  care	  are	  aboriginal!	  

-‐ No	  aboriginal	  representation	  at	  ministry	  
level	  

-‐ Look	  at	  other	  models	  (see	  other	  Aboriginal	  CAS:	  
Payukotayna	  in	  Moosonee	  and	  	  Abinooji	  in	  Kenora)	  

-‐ Chiefs	  need	  to	  lobby	  government	  	  
-‐ Liaison	  at	  MCYS	  to	  communicate	  issues	  and	  work	  

toward	  resolution	  
-‐ Communicate	  success	  stories	  to	  show	  aboriginal	  

people	  can	  take	  care	  of	  themselves	  
-‐ Need	  Committee	  at	  MCYS	  level	  to	  move	  this	  
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-‐ Lack	  of	  caring	  about	  aboriginal	  issues	  
-‐ Ministry	  standards	  for	  modules	  are	  not	  

culturally	  sensitive	  
-‐ Existing	  CAS	  would	  lose	  funding	  

forward.	  
-‐ Get	  formal	  support	  for	  this	  from	  Chiefs,	  community	  
-‐ Establish	  Board	  of	  Directors/	  Committee	  of	  

community	  leaders	  willing	  to	  take	  on	  agency	  
transition	  

-‐ Get	  Leaders	  
-‐ Get	  accurate	  stats	  
-‐ Find	  models,	  mentors	  
-‐ Solicit	  testimonials	  as	  to	  why	  this	  is	  necessary,	  what	  

is	  at	  risk	  if	  no	  change	  
 
Other ideas/issues 
 
Governance: 

-‐ More aboriginal representation at Council, on committees 
-‐ Flexible by-laws to allow for aboriginal ceremonies within City limits 
-‐ Aboriginal art at City hall 
-‐ Lack of sensitivity to address aboriginal needs within City 
-‐ Cross cultural training for all city workers 
-‐ Develop neighborhoods reflective of population 
-‐ Group to identify needs and implement ideas (Social planning council) 

 
Human Resources: 

-‐ Aboriginal people may not have credentials, but experience and skills that will help employers 
-‐ Free Cree language training for youth 

 
Services: 

-‐ Hold more aboriginal cultural events 
-‐ Need aboriginal addictions treatment centre here 
-‐ Need more activities for youth to reduce delinquency, develop new skills, participate in community 
-‐ Culturally appropriate assistance for elders (transportation, shopping, etc.) 
-‐ Healing program/setting – mental, emotional, physical, spiritual – holistic approach, needs land. 
-‐ Improve airport scheduling, number of flights 
-‐ Centralize all aboriginal services 
-‐ Aboriginal tea house/restaurant 
-‐ Open and closed custody centre 
-‐ Doctors with cross cultural training or aboriginal doctors 
-‐ Elder housing 
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-‐ Indoor sports (soccer, track) 
-‐ Hospital needs specialized doctors to reduce need to travel to Sudbury for heart attacks, psychiatric care. 
-‐ Need for traditional healers in hospital setting/cross cultural training at hospital 
-‐ Aboriginal Youth Centre 

 
Communication: 

-‐ City wide anti-racism campaign/Public education on aboriginal cultures (and different aboriginal cultures), traditions to reduce prejudice, promote 
understanding 

-‐ Community organizations need to communicate  
-‐ Encourage ‘open-mindedness’ to attend aboriginal events, restaurant 
-‐ Welcome signage in Cree, Ojibway 

 
Industry: 

-‐ Increase number of aboriginal coop placements, internships and apprenticeships for FN youth to work in local business (include cross cultural training for 
employers) 

-‐ For profit mentorship/business development aboriginal consultants 
-‐ Develop local translation service 
-‐ Diversity training firm 

 
Setting:  

-‐ Not welcoming. Put welcoming community into practice 
-‐ Improve integration 
-‐ Need to feel like we belong 
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Arts and Culture session 

June 28, 2011 
 
ISSUE	   BARRIER	   SOLUTIONS	  
Lack	  of	  awareness/appreciation	  of	  heritage	   -‐ We	  don’t	  know	  enough	  about	  the	  ethno-‐

cultural	  make-‐up	  of	  our	  community	  
-‐ We	  don’t	  appreciate	  our	  unique	  heritage	  
-‐ We	  are	  not	  good	  at	  public	  relations	  for	  our	  

heritage	  	  	  
-‐ Lack	  of	  communication	  between	  players:	  

heritage	  people	  and	  City	  
-‐ Lack	  of	  festivals	  to	  celebrate	  who	  we	  are	  
-‐ Timmins	  is	  always	  “at	  the	  cottage”;	  hard	  to	  

engage	  community	  
-‐ Stigma	  attached	  to	  mining	  heritage	  due	  to	  

environmental	  degradation	  and	  class	  issues	  	  

-‐ Look	  at	  the	  good	  and	  ugly	  of	  our	  heritage	  
-‐ Open	  the	  new	  museum!	  
-‐ Discuss	  our	  social	  history,	  ask	  people	  what	  

they	  did	  here?	  
-‐ Focus	  on	  the	  intangible	  history	  (Crafts,	  food	  

,	  music)	  
-‐ The	  museum	  is	  not	  the	  last	  word	  in	  heritage	  

–	  what	  can	  you	  do	  to	  support	  heritage?	  
Everyone’s	  responsibility	  to	  protect	  and	  
support	  heritage	  

-‐ Who’s	  role	  is	  it	  to	  do	  story	  boards	  along	  the	  
riverfront??	  

	  
No	  organized	  arts	  council	   -‐ Fragmentation	  among	  arts	  groups:	  lack	  of	  

communication	  and	  coordination	  
-‐ Low	  interest	  
-‐ No	  leaders	  
-‐ No	  superstars	  
	  
	  

-‐ Unite	  groups	  (arts,	  cultural,	  promoters)	  and	  
find	  a	  leader/champion	  

What	  the	  arts	  council	  will	  do:	  
-‐ Develop	  communications	  strategy	  
-‐ Share	  success	  stories	  how	  to	  “make	  it”	  in	  

Timmins	  
-‐ Develop	  newsletter	  
-‐ Study	  other	  northern	  Ontario	  models	  to	  see	  

what	  works	  (BEST	  PRACTICES?)	  
Need	  for	  professional	  arts	  training	  (at	  all	  
stages	  of	  development)	  	  

-‐ College	  perception	  of	  Arts	  as	  not	  producing	  
a	  viable	  ‘product’	  

-‐ Lack	  of	  demand	  for	  Art	  products	  
-‐ Art	  is	  the	  cream	  and	  not	  seen	  as	  a	  necessity	  

(link	  to	  health	  of	  economy)	  
-‐ Lack	  of	  government	  funding	  
-‐ Lack	  of	  professional	  teachers/artists	  
-‐ Lack	  of	  student	  based	  need	  to	  go	  beyond	  

local	  area	  
-‐ No	  facilities	  
-‐ Artists	  not	  viewed	  as	  professionals,	  

expected	  to	  do	  work	  as	  volunteers	  

-‐ College	  may	  try	  new	  programs:	  forge	  
partnership	  with	  colleges	  beyond	  Timmins	  

-‐ Where	  is	  the	  money	  –	  find	  funding	  	  from	  
various	  	  government	  levels,	  partner	  with	  
business	  
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-‐ Lack	  of	  local	  sales	  outlets	  
-‐ Geographic	  isolation	  
-‐ Public	  education	  needed	  re:	  role	  of	  art	  in	  

daily	  life	  
Arts	  need	  to	  values	  in	  community	   -‐ Seen	  as	  a	  hobby,	  not	  a	  profession	  

-‐ Little	  respect	  for	  creators	  
-‐ Little	  respect	  for	  arts	  as	  part	  of	  functioning	  

society	  
-‐ Are	  artists	  taken	  seriously?	  
-‐ Need	  for	  more	  $	  
-‐ Need	  more	  educational	  opportunities	  –	  not	  

just	  hobby	  classes	  
-‐ Not	  embracing	  our	  various	  cultures	  and	  

celebrating	  them	  
-‐ Arts	  viewed	  as	  elitist	  
-‐ Lack	  of	  leadership	  in	  the	  arts	  
-‐ No	  sense	  of	  appreciation	  of	  arts	  
-‐ Need	  community	  foundation	  

-‐ Artists	  must	  behave	  as	  professionals	  and	  
stop	  giving	  away	  work,	  stop	  volunteering	  
skills	  

-‐ Public	  burning	  of	  volunteer	  work	  in	  protest	  
-‐ Artists	  must	  educate	  the	  public,	  starting	  

with	  kids	  	  
-‐ Create	  Community	  Foundation	  
-‐ Need	  Arts	  and	  Culture	  Planning	  Council	  
-‐ Arts	  should	  be	  separate	  from	  Recreation	  

and	  Tourism	  
-‐ Create	  an	  Arts	  Centre	  that	  should	  serve	  as	  

an	  Arts	  Incubator	  
-‐ Need	  a	  fine	  arts	  program	  post-‐secondary	  
-‐ Get	  them	  while	  they	  are	  young:	  arts,	  music	  

always	  cut	  first	  
-‐ Need	  support	  from	  elected	  officials	  at	  all	  

levels	  of	  government	  
-‐ Develop	  an	  Arts	  and	  Culture	  Department	  at	  

the	  City	  (currently	  marginalized)	  
-‐ Research	  benefits	  of	  becoming	  a	  creative	  

city!	  
	  

Need	  for	  Centralised	  Event	  Calendar	   -‐ Lack	  of	  Arts	  Council	  
-‐ Lack	  of	  notification	  and	  coordination	  of	  

events	  –	  duplication	  of	  some	  dates	  splits	  
audience	  

-‐ Need	  to	  use	  social	  media	  
-‐ How	  do	  people	  find	  out	  about	  stuff?	  
	  

-‐ Develop	  Arts	  Council	  to	  take	  on	  calendar	  of	  
events;	  have	  funded	  by	  advertising	  (see	  
best	  practices)	  

-‐ Make	  use	  of	  multiple	  media	  (Facebook,	  
Twitter,	  YOUTUBE	  etc)	  

-‐ Use	  what	  is	  already	  out	  there	  to	  promote	  
events	  –	  Positively	  Timmins,	  Lovely	  
Timmins,	  Facebook,	  100th	  	  

-‐ E-‐newsletter	  
	  

Lack	  of	  education	  for	  Youth/youth	  
involvement	  in	  Arts	  

-‐ Approval	  through	  school	  boards	  
-‐ Lack	  of	  organization	  that	  can	  market	  to	  

youth	  

-‐ Partnerships	  between	  artists	  and	  schools	  to	  
offer	  programs	  

-‐ Communication	  plan	  to	  connect	  arts	  and	  
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-‐ Lack	  of	  professional	  educators	  in	  arts	  
culture	  and	  heritage	  

-‐ Stereotype	  of	  artist	  :	  starving	  artists	  	  

kids	  and	  new	  technology	  
-‐ Need	  to	  shift	  community	  from	  blue	  collar	  to	  

Creative	  City	  (see	  Richard	  Florida)	  –	  need	  
education	  about	  what	  this	  is	  to	  the	  public	  –	  
so	  we	  are	  all	  well-‐rounded	  

Lack	  of	  permanent,	  professional	  space	  for	  
arts	  

-‐ operating	  costs	  
-‐ infrastructure	  costs	  
-‐ lack	  of	  corporate	  funding	  
-‐ lack	  of	  unified	  arts	  organization	  
-‐ Lack	  of	  sense	  of	  belonging	  
-‐ Arts	  have	  been	  marginalized	  so	  te	  public	  

does	  not	  see	  the	  need;	  arts	  get	  the	  scrappy	  
leftovers	  

-‐ Needs	  assessment	  
-‐ Lack	  of	  Champion	  
-‐ Not	  arts	  friendly	  

-‐ Do	  asset	  inventory	  for	  all	  organizations	  and	  
artists	  

-‐ Use	  existing	  infrastructure	  (City	  owned	  
space	  or	  private)	  

-‐ Have	  arts	  be	  part	  of	  revitalization	  of	  an	  area	  
(planned	  by	  City);	  hire	  a	  professional	  arts	  
developer	  

-‐ Arts	  advocacy	  group	  
-‐ Visit	  the	  arts	  council	  in	  Hearst	  to	  learn	  from	  

them	  
-‐ What	  is	  our	  Bohemian	  Index	  
-‐ Market	  the	  creative	  industry	  
-‐ Look	  at	  Hamilton’s	  support	  of	  arts	  

(economically	  viable)	  
 
Other issues: 
 
Government:  
-‐ Recognition from the City for the Arts as an economic generator 
-‐ Need Community fund to support arts 
-‐ Environment and Setting 
-‐ Need public advocate for arts 

 
Services:  
-‐ Groups need support: many folding 
-‐ More arts programming as an alternative to sports 
-‐ Poor promotion of concert series 
-‐ Promote aboriginal arts 
-‐ More youth programs 

 
Environment and Setting: 
-‐ Make Timmins an artist destination 
-‐ Lack of respect for aboriginal culture 
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-‐ Perception that nothing artistic happens in northern Ontario 
 
Business ideas: 
-‐ Commercial Art Gallery 
-‐ Art lease from Museum 
-‐ Art lease to businesses, rather than purchase or decorating space for free 
-‐ Approach businesses/interior designers to sell your product 
-‐ Approach government to buy local art as gifts 
-‐ Shop for local artists (consignment) 
-‐ Have coffee house decorated with local art 
-‐ Art camps/art workshops 
-‐ Use the Schumacher park for events (lots of benches) 
-‐ Engage youth artists/ graffiti wall? 
-‐ Downtown beautification  - work with local businesses to do murals 
-‐ Put art underground at Gold Mine Tour to demonstrate our living history 
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Digital Economy Session Notes 

June 16, 2011 
 
ISSUE	   BARRIER	   SOLUTION	  
Timmins	  wants	  to	  be	  a	  regional	  hub,	  	  BUT	  the	  
surrounding	  communities	  lack	  the	  minimum	  
broadband	  standards	  that	  allow	  access	  to	  
Timmins	  services	  and	  businesses	  	  

-‐ cost	  of	  fibre	  infrastructure	  is	  not	  
feasible	  to	  go	  into	  small	  communities	  

-‐ no	  economy	  of	  scale	  
-‐ not	  enough	  population	  density	  for	  

return	  on	  investment	  

City	  of	  Timmins	  should	  lead	  charge	  to	  ensure	  
outlying	  communities	  have	  $	  and	  expertise	  to	  
get	  infrastructure.	  	  	  
-‐	  City	  of	  Timmins	  be	  the	  partner	  and	  develop	  as	  
a	  Centre	  of	  excellence/	  regional	  hub	  for	  services	  
for	  region	  

Lack	  of	  high	  availability	  of	  storage	  and	  
processing	  capacity	  

-‐ Capital	  	  &	  costs	  
-‐ Lack	  of	  users/tenants,	  need	  to	  look	  

locally,	  regionally,	  provincially,	  
nationally,	  internationally	  

-‐ Uncertain	  if	  we	  have	  bandwidth	  
capacity	  

-‐ Providers	  must	  be	  transparent	  with	  
project	  management	  	  re:	  true	  capacity	  of	  
our	  local	  infrastructure	  

-‐ CRTC	  Tariffs	  
-‐ 	  

-‐ Federal	  Funding	  for	  P3	  (private,	  public	  
partnership)	  

-‐ Undertake	  Bandwidth	  Capacity	  
inventory	  –	  if	  not	  enough,	  build	  it!	  

-‐ Determine	  project	  lead	  –	  could	  be	  
private	  (job	  creation	  would	  retain	  
youth)	  

-‐ Create	  the	  Northeastern	  Ontario	  Cloud”	  
that	  would	  subscribe	  to	  Canadian	  
Privacy	  legislation	  

-‐ 	  
	  

Small	  and	  Medium	  sized	  enterprises	  	  
(SME)not	  participating	  on-line	  /or	  
participating	  effectively	  using	  Information	  
and	  Communication	  Technology	  (ICT)	  

-‐ lack	  of	  awareness	  of	  benefits	  /return	  on	  
investment	  	  

-‐ lack	  of	  bandwidth/development	  
-‐ lack	  of	  planning	  
-‐ lack	  of	  resources	  
-‐ lack	  of	  ICT	  knowledge	  
-‐ no	  forward	  thinking	  to	  where	  market	  

will	  	  be	  in	  2020	  
-‐ 	  

-‐Marketing/education	  targeting	  SMEs	  
as	  to	  how	  to	  and	  long-‐term	  benefits	  	  
Neonet	  to	  market	  existing	  programs,	  partner	  
with	  colleges,	  TEDC,	  Chamber	  to	  host	  more	  
lunch	  &	  learn,	  seminars,	  etc.	  

-‐ market	  to	  change	  public	  opinion	  
-‐ Include	  the	  cost	  of	  bandwidth	  in	  NAFTA	  
-‐ Model	  the	  Virtual	  Canada	  Concept	  for	  a	  

Virtual	  Timmins	  –	  have	  one	  central	  site	  
for	  SMEs	  without	  resources	  to	  utilize	  
online	  tools	  and	  promote	  themselves	  via	  
their	  own	  page	  within	  one	  site	  
(BUSINESS	  OPPORTUNITY)	  

-‐ Place	  articles	  on	  the	  Why	  and	  How	  in	  
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business	  newsletters:	  BIA,	  CHAMBER,	  
TEDC,	  etc.	  

-‐ Municipality	  and	  Agencies	  –	  provide	  
financial	  incentives	  for	  SMEs	  to	  get	  on-‐
line	  when	  they	  register	  their	  business	  

-‐ Municipal	  grants	  to	  get	  on-‐line:	  model	  
program	  after	  the	  CIP	  program	  	  

-‐ Mentorship	  –	  showcase	  successful	  local	  
entrepreneurs	  using	  ICT	  to	  give	  
guidance	  to	  newbies	  starting	  out	  

-‐ NEONET’s	  BEAM	  program:	  funding	  for	  
SMEs	  (Broadband	  for	  E-‐business	  and	  
Marketing)	  already	  oversubscribed	  
(needs	  more	  $$	  -‐	  high	  demand)	  

-‐ Ensure	  the	  right	  SME	  continue	  to	  lean	  
grown/have	  right	  
website/tools/mentality	  to	  keep	  it	  
current/focused	  for	  that	  business.	  

Literacy	  Barriers	  &	  Lack	  of	  free/cheap	  
computer	  instruction	  

-‐ non	  compliance	  by	  educators	  (people	  
allowed	  to	  scrape	  by	  in	  school)	  	  

-‐ Challenge	  to	  get	  to/target	  people	  with	  
low	  literacy	  levels	  

-‐ Still	  some	  good	  paying	  jobs	  for	  people	  
with	  low	  literacy	  levels,	  no	  incentive	  to	  
be	  literate	  for	  some	  	  

-‐ Those	  with	  low	  literacy	  have	  someone	  
to	  help/cover	  for	  them	  

-‐ No	  free	  ESL	  courses	  available,	  
-‐ some	  FSL	  courses,	  but	  needs	  demand	  in	  

order	  to	  offer	  
-‐ some	  institutions	  help	  with	  literacy	  

PACE	  centre,	  Family	  literacy	  
-‐ Apathy	  for	  this	  issue	  locally	  
-‐ 	  

	  -‐	  have	  groups	  like	  Immigration	  Centre,	  PACE	  
centre,	  Family	  Literacy	  ID	  interested	  people	  and	  
connect	  to	  NEONET	  for	  sessions	  –	  may	  also	  need	  
adult	  learning/Adult	  Education	  specialist	  to	  help	  
with	  design	  of	  training	  session	  structure	  
-‐Host	  seminars	  for	  people	  with	  low	  literacy	  
levels,	  do	  one-‐on	  –one	  training	  	  either	  at	  home	  
or	  at	  library	  (NEONET	  does	  this	  with	  seniors	  
already	  in	  senior	  residences).	  	  
-‐	  Host	  sessions	  in	  French	  and	  English	  to	  target	  
those	  with	  low	  basic	  literacy	  
-‐	  use	  the	  Speaking	  function	  on	  many	  websites	  
(accessibility	  function)	  
is	  there	  a	  symbol	  to	  market	  the	  speaking	  
function??	  
	  

Implementation	  Costs	  for	  e-commerce	   No	  incentives,	  grants	  for	  start-‐up	  for	  website	  
construction,	  hosting	  services,	  e-‐stores,	  

Subsidy	  programs	  offered	  by	  government,	  	  
tax	  breaks,	  	  



 68 

transaction	  fees,	  payment	  methods,	  cyber	  
security,	  	  on-‐going	  maintenance	  costs,	  etc.	  
Need	  employee	  training	  
Lack	  of	  workers	  
Advertising	  costs	  

mentoring/guidance	  programs	  
match	  businesses	  with	  others	  	  
increase	  awareness	  of	  available	  subsidies	  
easier	  access	  to	  grants	  

Northern	  money	  getting	  spent	  in	  southern	  
Ontario	  for	  digital	  services	  
Money	  meant	  for	  capacity	  building	  in	  the	  North	  
is	  being	  spent	  in	  the	  south	  for	  consultants,	  
service	  providers,	  outsourcing	  
-‐	  	  

-‐	  Lack	  of	  Northern	  expertise,	  training	  
-‐	  Lack	  of	  services	  &	  service	  providers	  in	  North	  
-‐	  Lack	  of	  supporting	  infrastructure	  to	  build	  e-‐
commerce	  (ex	  high	  speed	  internet	  in	  rural	  
regions)	  
-‐	  limited	  local	  selection	  and	  local	  choices	  can	  be	  
expensive	  so	  can	  be	  cheaper	  to	  go	  south	  
	  

-‐ Encourage	  local	  training	  programs	  at	  
colleges	  and	  universities	  	  

-‐ Promote	  local	  service	  providers	  (in	  
region)	  	  

-‐ Host	  tech-‐fairs	  
-‐ Incentives/tax	  break	  to	  	  use	  local	  

providers	  
-‐ Recruitment	  incentives	  (like	  for	  medical	  

personnel)	  
-‐ Shop	  local	  campaign	  
-‐ Develop	  a	  coop	  for	  services	  

	  
Need	  for	  higher	  education	  ICT	  
offerings/university	  level	  

Reluctance	  by	  Ministry	  to	  open	  a	  new	  site	  
We	  haven’t	  defined	  “what”	  we	  should	  be	  and	  
what	  focus	  would	  be	  (mining,	  environment)	  
Would	  need	  housing	  
People	  using	  on-‐line	  education	  more	  and	  more	  
Some	  still	  seeking	  the	  ‘full”	  university	  
experience	  

Local	  ONE	  U	  committee	  in	  place	  
Issue	  is	  now	  urgent	  
Need	  to	  make	  the	  need	  clear	  to	  decision-‐makers;	  
give	  it	  “gravitas”;	  get	  serious	  about	  this	  issue	  

Limited	  bandwidth	  in	  region	  in	  rural	  and	  
remote	  areas	  

Low	  population	  density	  
Large	  geographic	  area	  
High	  cost	  of	  infrastructure	  

Need	  provincial	  and	  federal	  funding	  to	  assist	  
with	  costs	  
Need	  government	  and	  industry	  partnerships	  to	  
drive	  builds	  
Promote	  affordable	  research	  and	  development	  
of	  wireless	  innovation	  

 
 
Other issues/ideas 
Human Resources & Capacity related issues 

-‐ Attract & retain Expert knowledge to community 
-‐ Lack of skilled people in this field (ICT) 
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-‐ Population growth 
-‐ Lack of Standardized User Interfaces 
-‐ Lack of knowledge regarding opportunities that come with competing in global market 
-‐ Attitude of people in Timmins 
-‐ Lack of awareness of general public of opportunities related to technology 
-‐ Lack of  “how to start” ICT for small business, e-requirement basics to complex 
-‐ SMEs need to understand the potential for growth that technology can bring 
-‐ SME not using social media 
-‐ Lack of comfort level with e-business 
-‐ Lack of access to digital expertise 
-‐ Speed of Change daunting 
-‐  

Infrastructure Related Issues 
-Cyber security – lack of security for local businesses 
Government Related Issues 

-‐ Assistance with Expense of e-services 
-‐ CRTC policies 
-‐ Cost of bandwidth 
-‐ Lack of competitive rates for telecom services 
-‐  

Development/Business Ideas 
-‐ Buy telecom & energy services in bulk  (consortium) 
-‐ Create a Consortium purchases for business to promote themselves on-line – i.e. mining expertise (range of services) 
-‐ Tell/Share more success stories to increase awareness, help the trend to catch  
-‐ Address the generation gap – target older SME owners 
-‐ Retirement living a la Elliot Lake 
-‐ E-store for Jewelry using local gold and diamonds 
-‐ E-store for local native art 
-‐ Drop shipping stores (direct from supplier to warehouse) 
-‐ Online news for the region 
-‐ Listing of accessible websites/e-business 
-‐ Web design companies 
-‐ Northern Ontario Chamber of E-Commerce 
-‐ E-business consultants for small business 
-‐ Forestry E-Commerce 
-‐ Association of diverse Cyber consultants working together 
-‐ Better e-business Bureau 
-‐  
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Education Session Notes 

 
Issue	   Barrier	   Solution	  
Develop	  partnerships	  between	  
cultural	  institutions	  &	  services	  
and	  education	  providers;	  
engage	  aboriginal	  
communities.	  

– Need	  for	  communication	  and	  exchange	  of	  
knowledge	  

– Strong	  focus	  on	  Anglophone	  and	  Francophone	  
cultures	  and	  bilingualism	  

– Other	  cultures	  take	  a	  back	  seat	  in	  curriculum	  

– 	  	  	  	  	  	  Inventory	  of	  key	  players	  
– Increased	  dialogue	  between	  groups	  
– Enhanced	  media	  relations	  
– Collaborative	  communication	  strategies	  
– Develop	  partnerships	  with	  multicultural	  

centre,	  Native	  Friendship	  Centre	  and	  other	  
cultural	  institutions/organizations	  

– -‐Make	  multiculturalism	  part	  of	  curriculum	  
for	  equitable	  learning	  

Promotion	  of	  Trades	  in	  High	  
schools	  

– Lack	  of	  superstructure	  &	  fragmentation	  
– Not	  enough	  employers	  hiring	  apprentices	  
– Lack	  of	  role	  models	  
– Lack	  of	  supportive	  parents/awareness	  
– No	  tracking	  system	  for	  trades	  

– 	  	  	  	  	  Showcase	  star	  trades	  people	  to	  	  	  	  promote	  
their	  trades	  
– Promote	  benefits	  of	  trades	  as	  a	  career	  
– Educate/market	  trades	  to	  parents	  
– Celebrate/show	  the	  impact	  the	  value	  of	  

trades	  people	  
Amalgamate	  Boards	  to	  Reduce	  
Costs	  

– Political	  Will	  
– Constitution	  

-‐ Develop	  partnerships	  to	  share	  some	  services	  to	  
put	  more	  money	  in	  the	  classroom!!	  

-‐ Start	  small	  to	  build	  trust	  	  
	  
Opportunities	  for	  partnership:	  

-‐ Shared	  accounting,	  purchasing	  and	  facilities	  
-‐ Shared	  network	  in	  technology	  
-‐ New	  innovative	  programs	  

Additional	  affordable,	  
culturally	  appropriate	  housing	  

– Funding	  
– Cost	  of	  construction	  
– Limited	  number	  of	  contractors	  
– Limited	  resources	  with	  limited	  time	  and	  

planning	  
– Limited	  trades	  people	  
– City	  Infrastructure	  constraints	  
– Lack	  of	  rental	  availability	  

	  

-‐ Get	  more	  players	  involved	  in	  the	  task;	  increase	  
the	  number	  of	  partnerships	  (i.e.	  involve	  First	  
Nations,	  cultural	  groups,	  etc).	  

-‐ Need	  someone	  to	  do	  research	  
-‐ Conduct	  a	  needs	  assessment	  
-‐ Look	  for	  innovative	  funding	  sources/new	  

funders	  and	  access	  long	  term	  stable	  funding	  
-‐ Increase	  the	  number	  of	  rental	  properties	  
-‐ Develop	  transitional	  housing	  for	  people	  waiting	  

for	  homes	  to	  be	  built	  
-‐ Develop	  more	  shelter	  facilities	  for	  different	  

groups	  of	  people	  (i.e.	  youth)	  
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-‐ Contact	  Habitat	  for	  Humanity	  
Poor	  English	  and	  French	  
language	  skills	  in	  workforce	  	  

– No	  free	  English	  and	  French	  as	  a	  second	  
language	  training	  

	  

– Provide	  classes	  for	  youth	  and	  adults,	  immigrants	  
and	  aboriginal	  people	  

– Have	  interagency	  collaboration	  to	  develop	  
programs,	  apply	  for	  funding	  and	  meet	  funding	  
criteria	  

– Hold	  community	  focus	  groups/consultation	  
– Find	  qualified	  instructors	  
– Recruit	  translators	  
– Hold	  language	  conversation	  circles	  to	  fill	  gap	  

until	  funding	  available	  
– Employer	  engagement:	  if	  ESL/FSL	  is	  not	  free,	  

employer	  could	  sponsor	  ITP	  and	  family	  as	  part	  of	  
organizations	  wellness	  program.	  

Celebrate	  and	  promote	  
cultural	  diversity	  in	  schools	  

– -‐stereotypes	  /biases/prejudice	  
– Youth	  get	  indoctrinated	  by	  older	  generation	  
– Curriculum	  overload	  
– Funding	  limits	  
– Time	  limitation	  
– Competition	  for	  resources	  
– Need	  buy-‐in	  from	  business	  and	  education	  
– Lack	  of	  partnerships	  

– Work	  with	  communities	  –	  experiential	  learning	  
– Community	  awareness	  programs	  
– Teacher	  training	  
– Expand	  DARE	  program	  to	  also	  target	  diversity	  
– Get	  local	  buy-‐in	  from	  Chamber	  &	  TEDC	  
– Municipally	  enforced	  diversity	  training	  
– Innovative	  marketing	  of	  diversity	  
– Get	  parents	  involved	  –	  attend	  parent	  council	  

meeting	  
– “Know	  your	  community”	  (i.e.	  get	  Chinese,	  Italian	  

etc.	  community	  leaders/representatives	  to	  
illustrate	  their	  history	  in	  Timmins)	  

– Piggyback	  off	  TEDC’s	  Diversity	  training,	  
– YMCA	  day	  camps	  include	  cultural	  diversity,	  

partner	  with	  City,	  schools.	  
Promote	  “Specialist	  High	  Skills	  
Major”	  high	  school	  diploma	  
program	  that	  currently	  exists	  
at	  schools	  

– No	  time	  for	  promotion	  
– Have	  limited	  budget	  
– Very	  low	  awareness	  of	  program/what	  is	  

encompasses	  in	  community	  
– Low	  parental	  awareness	  
– Already	  so	  much	  in	  schools	  
– Low	  awareness	  of	  employers	  

– Promote	  program	  to	  youth,	  parents,	  employers	  
and	  those	  returning	  to	  schools	  

– Promote	  in	  school,	  in	  community,	  PACE	  and	  
Centre	  de	  Formation	  

	  

 
Other ideas 

– Hold Job Fairs 
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– Recruit workers from outside Timmins 
– Use retired people to teach and instruct 
– Teach cross-cultural training to Small & Medium Enterprises 
– Use the headframe as the tourist information centre and really light it up! 
– Become a regional hub for a “business events” – develop event planning services, host conferences, AGMs etc. 
– Develop the riverfront – walking trails with story boards, biking/roller blading paved trails and an attraction like the carousel in North Bay 
– Diverse art throughout community- sculptures, murals, art! 
– Theatre/plays 
– Arts Centre 
– Youth activities 
– Develop more things in our parks to engage people – story boards, physical activities equipment and trails (see parc Aigelbell in Quebec) 
– Recruit culturally diverse professionals 
– Expand multi-cultural organizations  
– Lobby to lift moratorium on new universities 
– Have Linguistically relevant positions – i.e. Translators  
– Have University d’Hearst become bilingual 
– Better link between post-secondary and employers to determine program needs 
– Strengthen link between high schools and post secondary institutions in Timmins 
– Lobby for funding for ESL and FSL programs 
– Welcome to Timmins Ambassador/Welcome Centre for newcomers / Offer a ‘Welcome to Timmins’ course 
– Promote and value all educational organizations equally 
– Enhance multi-cultural celebrations 
– Host speakers for public sessions re: services 
– Designate Timmins as bilingual 
– Offer Learning Hubs (on and offsite) 
– Need variety of learning opportunities – including on-line access 
– Continue building partnerships to attract diverse population to City 
– Develop a research centre at university level for Northeastern Ontario 
– Develop more coop placements and program connections 
– Enhance number of university level and college programs 
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Forestry and Agriculture Session Notes 

 June 14, 2011 
 
Issue	   Barriers	   Solutions	  
Lack	  of	  Agriculture	  Culture	  in	  
Timmins	  

• Lifestyle	  and	  attitude	  toward	  food	  –	  
everyone	  wants	  fast,	  easy,	  premade	  
food	  vs.	  appreciation	  of	  fresh	  and	  local	  
food.	  

• Low	  awareness	  of	  benefits	  of	  local	  food	  
• Processed	  food	  is	  cheaper	  than	  fresh	  

local	  food	  
• Local	  food	  only	  available	  at	  select	  

areas	  and	  for	  limited	  time	  (i.e.	  summer	  
months	  for	  produce	  and	  only	  at	  
farmers	  market	  or	  direct	  from	  farm	  

• Regulations	  limit	  what	  farms	  can	  sell	  
• Inconvenient	  to	  visit	  farm	  vs.	  

supermarket	  where	  everything	  is	  in	  
one	  place	  

	  

Expand	  /	  diversify	  product	  offerings	  and	  access	  
to	  local	  food:	  
	  

• Farmers	  markets	  need	  to	  expand	  /diversify	  
the	  products	  sold	  to	  attract	  people	  	  
(regional	  approach?)	  

• Lobbying	  for	  regulatory	  change	  applied	  to	  
local	  farms	  

• Teach	  how	  to	  grow	  our	  own	  in	  a	  backyard	  
garden	  

• Develop	  “Locally	  grown”	  parts	  of	  
supermarkets	  to	  expand	  awareness,	  
opportunities	  to	  sell	  	  

• Sell	  to	  local	  restaurants	  
• Provide	  recipes	  with	  sale	  of	  local	  food	  to	  

encourage	  people	  to	  try	  something	  new.	  
• Community	  Involvement	  in	  local	  gardening:	  

I.e.	  Toronto	  youth	  involved	  in	  developing	  
agricultural	  policies	  	  &	  projects	  

• Encourage	  a	  “regional”	  approach	  to	  local	  
food	  to	  get	  a	  wide	  range	  of	  “local”	  products	  
	  
	  

Marketing/Awareness:	  
• Brand	  local	  food:	  healthy,	  fun,	  TASTY	  “a	  

party	  in	  your	  mouth”	  
• Partner	  local	  food	  producers	  with	  

Porcupine	  health	  unit	  to	  promote	  
importance	  of	  local	  food	  	  

• Have	  PHU	  do	  Farmer’s	  market	  tour	  (they	  
do	  this	  with	  supermarkets	  already)	  

• Cooking	  classes	  at	  Farmer’s	  market	  



 74 

• Teach	  people	  how	  to	  can/preserve	  local	  
produce	  

• Promote	  benefits	  of	  local	  food	  to	  public	  
• Host	  ‘community	  kitchens’	  to	  teach	  how	  to	  

cook	  local	  foods	  
	  
Related	  Entrepreneurial	  Opportunities:	  

• Encourage	  greenhouses	  to	  extend	  growing	  
season	  

• Teach	  sustainable	  farming	  methods	  
Need	  for	  agriculture	  research	  in	  
northeastern	  Ontario	  

• Lack	  of	  understanding	  of	  alternate	  use	  
of	  land	  for	  biotech,	  biofuels	  and	  
agriculture	  	  

• Lack	  of	  belief	  in	  potential	  to	  create	  
new	  jobs	  

• No	  organization	  in	  northeast	  that	  
conducts	  northeastern	  Ontario	  specific	  
research	  	  

• Lack	  of	  technical	  research	  being	  
conducted	  in	  area	  

• Timmins	  viewed	  as	  a	  Forestry/mining	  
area	  (both	  	  by	  those	  living	  in	  Timmins	  
and	  by	  those	  outside	  Timmins).	  

• Access	  to	  research	  and	  research	  being	  
in	  common	  language	  

	  

• Promote	  or	  create	  local	  body	  to	  network	  
and	  foster	  new	  ideas	  

• Get	  access	  to	  regional	  body	  conducting	  
research	  

• More	  funding	  for	  applied	  research	  
• Better	  use	  local	  education	  centres	  to	  

conduct	  research	  
• Better	  dissemination	  of	  information,	  

government	  research,	  opportunities,	  
regulatory	  issues,	  etc.	  

• Create	  a	  U	  of	  Guelph	  connection	  –	  branch	  

Low	  awareness	  of	  local	  food	  
producers	  &	  products	  

• Economies	  of	  scale	  not	  here,	  few	  
farming	  right	  now	  

• Local	  supermarkets	  buy	  from	  large	  
producers	  and	  have	  established	  
connections	  

• No	  local	  certified	  abattoir	  –	  must	  go	  to	  
Ramore	  or	  new	  Liskeard	  
	  

• Promote	  local	  agricultural	  products	  
• Create	  demand	  by	  selling	  through	  local	  

food	  stores	  
• Formalize	  a	  community	  group	  to	  focus	  on	  

addressing	  solutions	  
• Increase	  visibility	  of	  Farmers	  market	  
• Access	  youth	  interns/local	  funding	  for	  

support	  
Access	  to	  wood	  fibre	  is	  
restricted/hoarding	  of	  
wood	  by	  mills/private	  and	  

• Government	  not	  understanding	  
business	  of	  forestry;	  needs	  to	  be	  more	  
supportive	  of	  business	  

• Bill	  151	  needs	  to	  acted	  on	  to	  utilize	  

• Move	  to	  G2	  Co-‐op	  model	  IMMEDIATELY	  
under	  Bill	  151	  authority	  

• Establish	  community	  group	  with	  
Mayor/Council	  &	  Community	  stakeholders;	  
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crown	  wood	  going	  out	  of	  
region/new	  business	  needs	  
access	  to	  fibre	  

available	  wood	  
• Restrict	  wood	  from	  leaving	  local	  area	  

and	  going	  to	  Quebec,	  Chapleau	  or	  
Cochrane.	  	  

have	  a	  Council	  resolution;	  get	  support	  from	  
other	  groups;	  have	  
communication/education	  campaign	  

• Promote	  local	  use	  of	  wood	  
• Have	  collaboration	  between	  companies	  to	  

determine	  the	  best	  use	  
• Local	  empowerment	  and	  decision-‐making	  
• Supply	  local	  mills	  first	  

	  
Lack	  of	  infrastructure	  for	  
meat	  and	  poultry	  
processing	  
(abattoir/slaughterhouse)	  
in	  Timmins	  

• Closest	  abattoir	  is	  Ramore/New	  
Liskeard	  –	  distance	  and	  time	  costs	  
money	  and	  reduces	  competitiveness	  

• Lack	  of	  local	  service	  to	  local	  farms	  
• Restrictive	  regulations	  surrounding	  

abattoirs	  
• Regulatory	  uncertainty	  

• Establish	  a	  portable	  abattoir	  to	  service	  
smaller	  farms	  within	  a	  regional	  cluster;	  
Research	  other	  models	  i.e.	  New	  York,	  
Yukon,	  Develop	  a	  local	  cluster/group	  to	  
commit	  to	  use	  (business	  plan,	  business	  
models	  –	  coop	  option).	  Seek	  private/public	  
funding	  (Rainy	  River	  got	  $	  from	  MNDM	  for	  
permanent,	  not-for	  profit	  abattoir)	  

• Need	  research	  if	  Ministry	  of	  Ag	  &	  Food	  
allows	  for	  portable	  abattoirs	  in	  Ontario	  

	  
Regulatory	  constraints,	  
challenges	  (i.e.	  marketing	  
boards,	  tenure	  system,	  Cdn	  
food	  inspection	  agency,	  red	  
tape)	  make	  farming	  
challenging	  

• Who	  is	  able	  to	  help	  agricultural	  
entrepreneurs	  navigate	  through	  the	  
regulations?	  Any	  local	  expertise?	  

• High	  cost	  for	  quota	  
• High	  standards	  for	  Canadian	  

production	  vs.	  lower	  standards	  in	  
other	  countries	  –translates	  to	  higher	  
costs	  for	  local	  food	  production	  

• Need	  for	  internet	  savvy/use	  to	  find	  
agricultural	  research/funds/supports	  
–	  no	  local	  personal	  support	  

• Consumers	  want	  fresh	  food	  year	  round	  

• Group	  with	  aim	  to	  improve	  understanding,	  
education,	  	  

• Promote	  locally	  produced	  farm	  products	  
• Promote	  benefits	  of	  locally	  produced	  goods	  
• Work	  with	  marketing	  boards	  
• Provide	  support	  to	  local	  growers	  to	  

navigate	  through	  paperwork/regulation	  
• Advocacy	  –	  but	  be	  strategic	  
• Request	  presence	  from	  OMAFRA	  in	  region,	  

if	  no	  one	  from	  omfra,	  then	  who	  should	  
support	  agricultural	  development	  in	  
Timmins?	  	  

• Reduce	  dependency	  on	  food	  imports	  –	  
support	  local	  food	  

 
Other Ideas  
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Other Issues / ideas  identified 
 
Constraints 

• Short growing season 
• Lack of available farm land – properties held by speculators and limits agricultural growth 
• Transportation to supporting infrastructure (mills, abattoir) and market hamper local production 
• Lack of political recognition of importance of LOCAL resources  to local community (ag & Forestry) 
• Local apathy/lack of participation 

 
 
Needs 

• Identify the crops that grow best in the North, best practices, research 
• Need for land use planning in community to protect farm land/local wood supply 
• Need local support/buy-in/belief in local products 
• Need to share/transfer knowledge, best practices in farming & forestry 
• Need better advocacy from political representatives 
• We have people with food security issues here in Timmins  - teach to garden, preserve food 
• Need access to funding from banks and agencies 
• Need political and technical support for new / good ideas 

 
Opportunities 
 
INFRASTRUCTURE 

• Northern Bank/local investment  
• Community Farm Coop Not for Profit – owned by community, summer student employment at local farms to encourage others in farming 
• Develop a coop  - one stop shop for farmers 

 
 
ENTREPRENEURIAL OPPORTUNITIES 

• Set up “ local food producers” corner of local supermarkets 
• Cooking classes focusing on preparing locally produced & harvested (hunted) foods, share methods to preserve local foods 

 
 

• Smaller economies of scale in north – hampers growth of agri, mills – need new/different operating models 
• Expand farmers market to include poultry, meat growers, regional producers 
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• Encourage local food production & value added in forestry, bring in speakers, research, experts 
• Do we have an inventory of municipal land suitable for agriculture (share this with entrepreneurs) 
• Energy Pellets for home, institution heating 
• Waste incinerator 
• Steam power at mill 
• Cogeneration plant adjacent to mill 
• Hot water from Kidd site for home heating 
• Value added native species – blueberries, sweet fern 
• Agri-food value added products – cheese, jams, wine, (blueberries, strawberries, raspberries), sauces 
• Food Festivals see Prescott-Russell and Foire alimentaire 
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General Public Session Notes 

June 8, 2011 
 
ISSUE Obstacles Solutions 
Need more restaurants  - 
different & better quality, 
patios with tables on sidewalk 

Owners need money to upgrade 
Need ethnic chefs, talented chefs 
No concept of quality customer service 
Legislative barriers downtown should remove 
Need Entrepreneurs with money 
Restaurants have reputation of being risky 
business ventures 
Timmins people like fries/burger bus (limited 
palette??) 

Market restaurant opportunities to ethnic chefs in Toronto 
Target chef schools & work with them to get business start up 
funding 
Apprenticeship Food Training programs in Timmins 
Encourage people to try new things! 

Better Communication about 
the positives of community and 
the community plans 

Using traditional channels – we need to use 
different methods to reach different people 
High level of apathy 
Need communication plans 
Highlight the positive 
 

Use social media 
Develop communication plan 
Consistent message 
Dedicated staff 

Need English University Will students buy in? 
Need affiliation with other university 
What university degrees are needed? 
Need champion 
Cost? 

ONE U already underway 
-‐ regional focus for students 
-‐ develop a champion 
-‐ buy in from secondary schools and guidance 

counselors 
-‐ keeps people in the North  
-‐  promotes new jobs in community 
-‐ Research base for community 
-‐ Coop placements in community 
-‐ Need for new housing 
-‐  

Waterfront Development Funding 
Legislation/planning/flood plain restrictions 
Physical limitations: is there adequate size along 
shoreline to develop? Shape of space to develop 
awkward, 

Need waterfront development PLAN – is the old plan still 
good? If not, get new one. 
Look at all waterfronts in town River, Gillies, Porcupine Lake) 
Restaurant at Gillies Lake 
Canoe and rowing on Porcupine 
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What is the ownership of land?  
Weather: seasons are short 
No marina 
A few retailers 
 
 

More rental services on water 
More events on waterfront 
Family picnic  and BBQ areas by waterfront 

Theater for the Arts Lack of funds 
Capacity of local groups – volunteer based 
Project coordination and Cooperation 
Under utilized structures 
Lack of promoters 
Lack of supporters 
 

Gather all groups in City 
Reform Arts and Culture Timmins 
Form committee 
Investigate funding sources 
Transform building (arena?) 
Use outside spaces (theatre under the stars…) 
Host workshops with theatre professionals 
Build awareness  through contests, art, film… 
Entrepreneur ideas:  

-‐ Arts education at  college 
-‐ Production school 
-‐ Lighting companies, sound, set design, etc.  

Accessible Public Spaces Funding 
Age of buildings  make them difficult to 
renovate, may be in poor condition 
Past  practices no longer acceptable, but 
structures constructed to old standards 
Not always seen as a priority 
 

Collective lobbying for more funding – especially for 
retrofitting 
Build awareness of benefits of accessibility 
Get business buy in 
Business ideas related:  
Adaptive devices retail business 
Affordable construction expertise 

Civic Pride lacking: need 
positive attitude, need clear 
sense  & pride of place 

Communication must be transparent, with good 
news stories, “kudos” column 
By-laws not being enforced 
Cost of beautification 
No responsibility for this: need a champion 
Citizen apathy 
No civic pride 
Climate 
Old infrastructure & facades 
Empty & abandoned buildings 

-Students to put volunteer hours to civic pride issues (meet 
with schools to discuss how) 
-Assign someone at City  the responsibility to coordinate Civic 
Pride (youth intern) generate good news stories, coordinate 
volunteers, eontest, partnerships, engage youth, 
-Enforce bylaws!!! 
-Market/promote civic pride on websites, social media, 
signage, murals, trashcans… 
Implement by-pass 
Get business sponsorships for ongoing beautification, murals, 
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Dust, trucks and potholes in an industrial town – 
acceptance that this is normal/okay/won’t or 
can’t change 

parks (see Cobourg) 
 
Develop “Friends of Parks” groups to coordinate volunteers 
CLEAN UP/FIX 
Clean up areas that generate dust eg: Mike’s restaurant 
 
Improve’/ensure sidewalks so safe to walk 
 - reduced mega weeds in Porcupine Lake 
Mow open fields – looks terrible 
Cups in ditches – get students to clean up 
 
Year round trail at Gillies – use waterfronts all year long 
 
 
Related business ideas:  
Woman tourism 
Student pro painters 
Host events, rentals, music, mobile stands at all waterfronts 
 
 

 
General Diversification ideas 

• Build a Centre of Excellence for Rural and Remote Community Studies, for Northern Environmental Services,  
• Help businesses export their products 
• Geothermal energy 
• More restaurants, high end restaurants, more variety,  
• Upscale Grocery store (similar to Urban Fare) 
• First Nations Tea House 
• Geothermal Energy 
• Entertainment Complex 
• Camps for kids 
• College PRO Painter service 
• Manufacture Grader Blades 
• Attract housing developer 
• Jewelry manufacturing (local gold, diamonds) 
• Attract a Mountain Equipment Coop (MEC) 
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• Government jobs (i.e. 350 employed at Sudbury Taxation Centre) 
• Environmentally-friendly ice melter product 
• Seasonal flight training & sight seeing 
• Underground storage in mines 
• Deep Geological repository 
• Idea awards: Business to collect ideas that come from mines, then develop and sell the products 
• Event promoter – host events, concerts 
• Shoe repair shop 
• Incorporate an entertainment venue at the Shania Twain Centre to showcase northern talent 
• Eco-tourism, northern nature tours,  
• Mine Supply and services to service the Far North/ Develop and Facilitate Aboriginal partnerships 
• Back office services – cheque clearing, application and processing 
• Small business centre – one stop shop 
• Public Utilities Corporation (PUC – see model in Cochrane) 
• Use waste rock + crusher to use as aggregate 
• Need enhanced transportations – upgrade rail lines, high speed freight lines 
• Telecommunications + encourage local businesses to develop on-line services (speak to Marc Soucie for local model) 

 
Social Economy Improvement Ideas 

-‐ Better movie theatre 
-‐ Concert Venue 
-‐ Youth Centre + Activities for all ages 
-‐ Family Friendly spaces 
-‐ Youth involvement 
-‐ Vibrant Downtown 

 
Government Improvement Ideas 

-‐ Make difficult decisions – privatize where it makes sense 
-‐ Community engagement on a regular basis 
-‐ MP and MPP not on the side of  government 
-‐ Need northern awareness in southern Ontario 
-‐ Middle managers create more partnerships and take on tasks 
-‐ Government process needs to be shorter and adaptable 
-‐ Government policy that relates to the north 
-‐ More consultation between Federal/provincial and municipal levels of government 
-‐ More stories in local paper about Timmins 

 
Infrastructure Improvement ideas 
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-‐ Northern Centre of Environmental Studies – focus on mining, forestry, and agriculture 
-‐ Community Message visible and consistent 
-‐ Improve Roads 
-‐ More housing 
-‐ Condo Development 
-‐ More recreation services, make sure they are for and include everyone 
-‐ Build on our water resources (Strength) 
-‐ We need more affordable housing to attract workers 

 
Human Resources and Capacity 

-  Larger pool of skills so not always the same people making decisions 
-‐ Low education levels in community 
-‐ Need small business resources 

 



 83 

Health and Social Services 

June 27, 2011 
 
ISSUE	  	   BARRIERS	   SOLUTIONS	  
Aging	  Population	  with	  
lack	  of	  services,	  lack	  of	  
supportive	  housing	  

-‐ Affordability	  of	  retirement	  homes/senior	  
homes	  	  (limited	  income	  of	  the	  average	  
retired	  person)	  

-‐ No	  stats	  of	  the	  #	  of	  seniors	  currently	  
underserviced	  or	  in	  need	  of	  supportive	  
housing	  services	  (identify	  the	  number	  of	  
those	  needing	  minimal	  help,	  those	  at	  risk)	  

-‐ Need	  funding	  to	  assist	  shut-‐ins	  
-‐ Not	  enough	  of	  Friendly	  Visiting	  service	  

-‐ Private	  and	  public	  partnerships	  to	  improve	  affordability	  
-‐ Older	  worker	  strategy	  
-‐ Social	  planning	  body	  to	  do	  research	  and	  coordination	  
-‐ Shift	  of	  funding:	  redistribution	  to	  other	  services	  (eg.	  

Hospital	  to	  community,	  getting	  people	  out	  of	  hospital	  and	  
back	  to	  community	  

-‐ Increase	  friendly	  visiting	  services	  

Challenging	  to	  deliver	  
services	  to	  large	  
geographic	  area	  	  

-‐ Specialized	  population	  (elderly,	  disabled,	  
low	  income)	  cannot	  take	  advantage	  of	  
technology	  or	  travel	  to	  office	  locations	  

-‐ Some	  funding	  is	  population	  based	  
-‐ Cost	  of	  travel	  is	  high	  and	  travel	  grants	  are	  

limited	  
-‐ Criteria	  and	  geographical	  boundary	  

limitations	  

-‐ Increase	  outreach	  (use	  $	  smarter)	  use	  OTN	  (Telehealth	  
Network),	  webinars,	  face	  to	  face	  services	  but	  coordinate	  with	  
other	  services:	  CCAC,	  CNIB,	  Alzheimer’s,	  	  

-‐ Provide	  navigational	  services	  for	  technology	  (i.e.	  when	  using	  
OTN	  for	  physician,	  ensure	  case	  manager	  present	  with	  patient)	  

-‐ Coordinate	  health	  appointments	  with	  other	  providers	  to	  
reduce	  travel	  time/cost	  for	  client	  
-‐ 	  

Racism	   -‐ people	  in	  health	  have	  pre-‐conceived	  ideas	  
&	  negative	  stereotypes	  about	  aboriginal	  
people	  &	  people	  from	  other	  cultures	  

-‐ lack	  of	  
awareness/knowledge/information	  
getting	  to	  front	  line	  staff	  

-‐ lack	  of	  quality	  in	  service	  delivery	  to	  First	  
Nation	  people	  from	  Ontario	  Works,	  
Hospital	  &	  ER,	  Child	  and	  Family	  Services,	  
City	  bus…	  

-‐ slum	  housing	  
-‐ limited	  employment	  issues	  
-‐ 	  

	  -‐front	  line	  staff	  need	  to	  attend	  cross	  cultural	  awareness	  and	  safety	  
workshop	  at	  Timmins	  Native	  Friendship	  Centre,	  	  
-‐	  include	  cultural	  awareness	  and	  importance	  of	  respect	  in	  
orientation	  manuals	  for	  all	  staff	  
-‐	  establish	  good	  working	  relationship	  with	  other	  service	  providers	  
-‐create	  partnerships/protocols	  working	  agreements	  
-‐	  develop	  anti-‐racism	  campaigns	  to	  educate,	  improve	  hiring,	  
consistent	  quality	  of	  service	  

Lack	  of	  funding	  from	  
Ministry	  of	  Health	  into	  
community	  agencies	  

-‐ high	  number	  of	  small	  agencies	  and	  
limited	  number	  of	  resources,	  expertise	  to	  
develop	  proposals,	  do	  research	  	  

-‐ lack	  of	  coordination	  &	  communication	  

-‐ Agencies	  need	  to	  get	  to	  know	  each	  other	  in	  an	  integrated	  
approach	  in	  order	  to	  work	  together	  (there	  are	  some	  
examples	  and	  agencies	  already	  working	  and	  planning	  
together	  and	  agency	  mapping	  –	  network	  13,	  HSJCC)	  
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(CNIB,	  CCAC,	  Family	  
Health	  Team,	  
Alzheimer’s…)	  

between	  agencies	  
-‐ limited	  awareness	  of	  programs	  offered	  

within	  social	  service	  agencies	  
-‐ lack	  of	  knowledge	  of	  available	  sustainable	  

funding	  aencies	  

-‐ There	  is	  no	  formal	  process	  to	  follow,	  but	  need	  one	  place	  to	  
go	  to	  create	  linkages	  and	  formulate	  joint	  proposals	  to	  
address	  common	  agencies	  

Long	  Wait	  time	  for	  
services	  &	  supports	  

-‐	  Lack	  of	  communication	  between	  service	  agencies	  
-‐Lack	  of	  communication	  with	  clients	  
-‐	  No	  central	  access	  point	  for	  consumers	  
Needs/demands	  are	  increasing	  with	  aging	  
population	  and	  we	  are	  facing	  a	  reduction	  of	  
services	  
(i.e.	  consolidation	  of	  MDS	  labs	  from	  3	  to	  1)	  
-‐	  Number	  of	  supportive	  housing	  remains	  the	  same,	  
but	  demand	  increasing	  
-‐7-‐10	  year	  wait	  for	  housing	  (!!)	  

	  
-‐	  Alternative	  Housing	  options	  to	  explore:	  cooperative	  housing,	  
encourage	  private	  development	  of	  affordable	  housing	  (why	  is	  no	  one	  
taking	  advantage	  of	  the	  funding	  out	  there?)	  family	  home	  program	  
(no	  one	  taking	  up	  the	  funding	  for	  this	  either).	  	  
-‐	  need	  for	  emergency	  housing	  that	  is	  accessible,	  that	  is	  suitable	  for	  
youth	  
-‐	  Develop	  a	  Social	  Planning	  Council	  to	  help	  with	  coordination	  of	  
services	  between	  agencies	  
-‐	  Community	  engagement,	  campaigns	  and	  develop	  support	  to	  
increase	  awareness	  of	  needs,	  creating	  financial	  support	  and	  
volunteering	  
-‐	  211	  as	  a	  central	  access	  point	  for	  social	  service	  information	  	  
-‐	  Developmental	  Service	  Ontario	  as	  a	  central	  access	  point	  for	  
developmental	  services	  
-‐Individualized	  funding:fund	  people	  directly	  and	  let	  them	  buy	  
services	  rather	  than	  funding	  the	  agencies	  then	  individuals	  can	  
purchase	  services	  and	  supports	  from	  agencies	  without	  wait	  times	  

Recruitment	  and	  
retention	  of	  
professionals	  

We	  are	  not	  as	  friendly	  as	  we	  think	  
-‐ Lack	  of	  cultural	  diversity	  
-‐ We	  are	  far	  from	  “home”	  for	  newcomers	  
-‐ High	  transportation	  costs	  to	  visit	  other	  

communities	  
-‐ Limited	  entertainment	  options	  
-‐ Lack	  of	  incentives	  to	  move/stay	  
-‐ Lack	  of	  promotion	  to	  attract	  professionals	  
-‐ Promote	  why	  a	  friendly	  

approach/manner	  is	  important	  to	  help	  
new	  people	  fit	  in	  

-‐ Isolation	  from	  family	  and	  friends	  
-‐ High	  turnover	  

_	  Establish	  a	  task	  force	  (BIA,	  TEDC,	  CHAMBER,	  )	  to	  promote	  the	  a	  
positive	  image	  and	  importance	  of	  projecting	  a	  friendly	  image	  

-‐ See:	  10	  Principles	  of	  Respectful	  Civility	  
-‐ Identify	  “workplaces/employers	  of	  choice”	  locally	  
-‐ Clean	  up	  the	  City	  (garbage	  pick	  up	  –	  vacant	  lots,	  vacant	  

buildings,	  expand	  beautification	  
-‐ Improve	  cultural	  diversity	  by	  reaching	  out	  to	  newcomers	  to	  

move	  here,	  seek	  enhanced	  government	  assistance	  in	  
recruitment	  

-‐ Focus	  on	  the	  benefits	  of	  Timmins	  
-‐ Need	  for	  affordable	  transportation	  options,	  rail,	  air	  and	  

other	  (more	  than	  1)	  improved	  scheduling	  so	  flights	  are	  not	  
so	  late.	  



 85 

-‐ Cold	  weather	  
-‐ Lack	  of	  networking	  opportunities	  
-‐ Need	  for	  continuing	  education	  (costly	  due	  

to	  travel)	  
-‐ Quality	  of	  life	  impacted	  by	  long	  hours,	  

facilities	  and	  equipment	  

-‐ Lack	  of	  suitable	  housing	  needs	  tax	  incentives	  for	  new	  builds,	  
similar	  need	  for	  office	  space	  infrastructure	  

-‐ Entertainment	  requirements	  include	  an	  arts	  centre,	  a	  new	  
recreation	  complex,	  riverfront	  development,	  more	  &	  higher	  
quality	  restaurants,	  theaters	  

-‐ Need	  more	  $$	  spent	  to	  improve	  what	  we	  have	  
-‐ Grow	  &	  Foster	  local	  talent	  
-‐ Incentives	  (travel	  grants,	  signing	  bonuses,	  subsidize	  

housing,	  provide	  temporary	  housing,	  	  
-‐ Market	  Timmins	  (we’re	  more	  than	  bugs	  and	  snow!)	  
-‐ We	  all	  need	  to	  be	  good	  ambassadors	  for	  Timmins	  (clean	  air,	  

fresh	  water	  lakes,	  trees)	  
-‐ Airline	  competition	  needed-‐	  get	  Porter	  or	  West	  Jet	  here!	  
-‐ Need	  Rail	  service	  
-‐ Improve	  Distance	  Education	  through	  technology	  

	  
Are	  we	  really	  friendly??	  
People	  complain	  we	  are	  
not	  a	  welcoming	  
community	  to	  
newcomers.	  

-‐	  We	  are	  not	  as	  welcoming	  as	  we	  could	  be	  
-‐	  Lack	  of	  customer	  service	  
-‐	  Established	  ‘cliques’	  are	  barriers	  to	  making	  new	  
friends	  
-‐	  Not	  an	  aesthetically	  pleasing	  city	  
	  

-‐	  Need	  a	  welcome	  wagon	  	  service	  
-‐	  Increase	  social	  activities	  and	  target	  new	  members!	  
-‐	  New	  to	  Timmins?	  Facebook	  site	  
-‐	  Better	  park	  infrastructure	  

	   	   	  
Lack	  of	  integration	  and	  
coordination	  of	  services	  

-‐ no	  mapping	  done	  of	  all	  services	  and	  no	  
one	  to	  keep	  it	  updated/promote	  info	  

-‐ variety	  of	  funding	  sources	  with	  
constraints	  make	  it	  hard	  to	  partner	  

-‐ lack	  of	  commitment	  for	  administrative	  
and	  program	  collaboration	  

-‐ no	  local	  vision	  in	  place	  
-‐ duplicate	  services	  serving	  the	  same	  

population	  

-‐ establish	  211	  service	  
-‐ undertake	  mapping	  exercise	  of	  prgrams	  and	  services	  
-‐ identify	  integration	  champions	  
-‐ Find	  the	  money	  for	  the	  work/HR	  
-‐ Develop	  the	  vision	  and	  commitment	  from	  organizations	  
-‐ Build	  on	  best	  practices	  
-‐ In	  order	  to	  unify/coordinate	  service	  delivery	  	  

Lack	  of	  quality	  and	  
affordable	  housing	  

-‐Limited	  investment	  in	  local	  housing,	  apartments,	  
etc.	  and	  services	  to	  houses	  
-‐	  No	  federal/provincial	  agreement	  on	  funding	  
-‐	  limited	  tax	  base	  for	  municipal	  funding	  
-‐	  high	  construction	  costs	  locally	  

-‐	  increase	  political	  influence	  to	  garner	  funding	  agreement	  
-‐	  new	  inclusive	  zoning	  by-‐law	  to	  address	  new	  subdivisions	  an	  
downtown	  core	  development	  
tax	  incentives	  for	  developers	  &	  contractors	  (grants,	  low	  interest	  
loans)	  
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-‐	  limited	  number	  of	  contractors	  
-‐	  short	  building	  season	  
-‐	  no	  inclusive	  zoning	  by-‐law	  
-‐	  rental	  inflation	  
-‐	  lack	  of	  housing	  near	  services	  

-‐ more	  supply	  will	  reduce	  rental	  costs	  
-‐ need	  municipal	  investment	  in	  housing	  (seed	  funding,	  

donation	  of	  land)	  
-‐ waive	  permit	  fees	  
-‐ 	  

Need	  for	  Cultural	  
Sensitivity	  Training	  

-‐ Lack	  of	  awareness	  of	  impact	  of	  
Residential	  Schools	  on	  aboriginal	  
population	  and	  the	  multi-‐generational	  
impacts	  	  

-‐ Need	  to	  understand	  cultural	  differences	  
so	  better	  communication	  at	  meetings	  

-‐ 	  Prejudice	  and	  racism	  exist	  here	  
-‐ lack	  of	  real	  and	  honest	  education	  on	  

history	  of	  First	  Nation	  	  and	  how	  that	  
history	  impacts	  youth	  today	  

-‐ Agencies	  don’t	  realize	  they	  need	  
sensitivity	  training	  

-‐	  Include	  FN	  history	  into	  curriculum	  
-‐	  Sensitivity	  training	  in	  all	  workplaces	  
-‐	  Better	  transitioning	  for	  aboriginal	  people	  moving	  to	  Timmins	  
-‐Recognition	  of	  ‘non-‐traditional’	  family	  structures	  in	  
schools/agencies	  
-‐	  Need	  more	  translation	  services	  across	  all	  service	  providers	  
-‐	  Increase	  Ojibway/Cree	  signage	  
	  

Handi-Transportation	  
limits	  access	  to	  services	  

-‐ Hours	  of	  use	  limited	  
-‐ Accessibility	  on	  buses	  challenging	  for	  

strollers,	  groceries,	  wheelchairs	  
-‐ Affordability	  of	  bussing	  out	  of	  reach	  for	  

some	  
-‐ Ex:	  those	  on	  dialysis	  need	  to	  take	  3	  or	  4	  

trips	  to	  hospital	  per	  week	  and	  Handi-‐
trans	  is	  too	  expensive	  

-‐More	  cost	  effective	  pricing	  for	  major	  users	  
-‐Extend	  hours	  of	  operation	  (college	  students,	  work,	  shopping,	  etc).	  
	  

Local	  University	  
education	  offerings	  are	  
limited	  

-‐ Small	  population	  base	  
-‐ Limited	  programs	  available	  
-‐ Moratorium	  on	  new	  university	  campuses	  
-‐ Funding	  and	  approval	  process	  is	  slow	  
-‐ No	  funding	  to	  bring	  in	  out	  of	  province	  

universities	  
-‐ No	  university	  based	  research	  

opportunities	  
-‐ Need	  affordable	  housing	  

-‐ continue	  work	  with	  existing	  universities	  
-‐ develop	  links	  with	  distance	  education	  	  
-‐ link	  with	  existing	  universities	  to	  do	  research	  in	  Timmins	  
-‐ Create	  culture	  of	  continuous	  learning	  and	  research	  

associated	  university	  

Language	  &	  cultural	  
barrier	  for	  services:	  	  

-‐ Tele	  health	  
-‐ Doctor	  offices	  

-‐ Translators	  for	  Cree,	  Ojibway,	  French,	  Oji-‐
cree	  are	  not	  always	  available	  

-‐ Need	  for	  cross	  cultural	  exchanges,	  
language	  is	  not	  only	  barrier	  

-‐ Provide	  incentives	  to	  employees	  to	  learn	  languages	  
-‐ Work	  more	  closely	  with	  Ojiway	  Cree	  Cultural	  Centre	  to	  help	  

with	  interpreters,	  to	  have	  syllabic	  signage	  in	  key	  areas	  
(airport,	  hospital,	  health	  unit…)	  
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-‐ ER	  
-‐ Ontario	  works	  
-‐ Ontario	  

Disability	  	  
-‐ Banks	  
-‐ Child	  and	  Family	  

Services	  
	  

-‐ Racism	  still	  exists	   -‐ Improved	  cross	  cultural	  understanding	  to	  address	  racism	  
issues	  specific	  to	  Timmins	  

	  

We	  have	  limited	  political	  
influence	  

-‐ Lack	  of	  communication/discussion	  of	  
community-‐wide	  needs	  

-‐ Lack	  of	  involvement	  from	  individuals	  
-‐ No	  clarity	  from	  community	  regarding	  

what	  are	  the	  key	  issues	  needing	  advocacy	  
and	  support	  from	  politicians	  

-‐ Increase	  youth	  engagement	  at	  high	  school	  level	  
-‐ Agencies	  and	  citizens	  need	  to	  band	  together	  and	  collectively	  

communicate	  the	  MAIN	  ISSUES	  to	  our	  politicians	  and	  that	  
they	  are	  not	  a	  wish	  list	  but	  necessities.	  

-‐ Form	  social	  and	  demographic	  groups	  (seniors,	  aboriginal	  ,	  
ethnic	  background)	  

-‐ Need	  leaders	  from	  these	  sectors	  to	  step	  forward	  and	  
communicate	  to	  politicians	  

 
Other issues identified at session: 

-‐ Lack of Treatment Centres (substance abuse problems are increasing) 
-‐ Hard for new residents/non residents to find/learn about our services offered 
-‐ Lack of coordinated planning 
-‐ Dilution of services as services go regional 
-‐ Duplication of services 
-‐ Fundraising is challenging 
-‐ Need a Planning Council 
-‐ The Company that bought MDS Labs is closing 2 sites and only keeping 1 site at 101 Mall – already have poor service there with long wait times 
-‐ Need additional lab services 
-‐ Hard to navigate through health system 
-‐ Funding model does not lend itself to long term planning/success 
-‐ Our funding needs to be send more money to address community health needs (shift from hospital to community agencies) 
-‐ Social Services oversteps it bounds by trying to control people’s personal business – clients have to ask to make certain purchases; it deprives people of 

having RRSPs and limits bank accounts to $5000 – how are people supposed to save for children’s education? Change is needed 
-‐ Long hospital wait times – lack of primary care 
-‐ Funding allocated to provide an integrated wealth of services 
-‐ Isolation 
-‐ Need a robust Health Promotion Program 
-‐ Loss of Corporate Knowledge/Wisdom Gap as boomers retire 
-‐ Different salary levels – community can’t compete with TDH salary levels for professionals (nurses, therapists, etc.)  
-‐ High Admin costs 
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-‐ Need for Social Housing; 
-‐ Lack of accessible housing with supportive assistance (long waitlist) 
-‐ Trend of future population will affect funding levels in future 
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Manufacturing session 

June 28, 2011 
 
Challenges/Issues 

-‐ Custom fabrication companies are busy with mines 
-‐ Sense that Timmins doesn’t really care about manufacturing: when forestry went into decline and the related manufacturing went into decline the city did 

nothing. But when Kidd goes down, the city launches a strategic planning exercise. Don’t feel valued or important. 
-‐ Lost 98% of business when forestry went down; Jackie is the last trailer manufacturer in Ontario. 
-‐ Facing significant workforce challenges: demand for high salaries, train them and then losing staff to mines, poor work ethic from young workers, don’t 

work as hard in the mines 
-‐ Youth expect high paycheck despite having no experience or training or skills, have no driver’s license, come in late, and want to wear pajamas to work 
-‐ Risk in diversification: new equipment is expensive, training required, competing against experienced companies – costly if make a mistakes 
-‐ Forestry closure was supposed to be temporary, then Grant went bankrupt 

 
-‐ Denis has smaller operation and risk is smaller – diversified into 300 products, hard to train.  
-‐ Local companies not buying local, buying based on lowest price or because buyer has connections in other communities. -No loyalty to local community 

from buyers 
-‐ Affordable transportation options are limited: No one is going down with room to bring stuff back 
-‐ People are suffering, they are busy but not making money, and not paying bills 
-‐ Competing with cheap labour in China & Thailand’s cheap labour costs 
-‐ Hard to source things from Canada, need to buy from China and this increases delivery time, source time (source from 17 different countries to find parts 

for trailers) and shipping costs are high. 
-‐ Considering closure of manufacturing and moving to wholesale. 

 
-‐ Wood is leaving Timmins and we have no hope of manufacturing if we don’t have wood access.  
-‐ Local belief that expertise comes from outside Timmins 
-‐ Fuel costs too high, taxes and hydro too high; hydro costs would be $8000/month less in Manitoba 
-‐ City not asking for quotes from local suppliers, despite being on list 
-‐ Unsure how to compete  
-‐ Abitibi and Malette now owned by Quebec firm and buy from Quebec. 
-‐ Mines purchasing from Sudbury and North Bay (lower labour costs due to lack of wage pressure from mines) 
-‐ Rail is too slow to be an option 
-‐ Quebec hydro rates so much lower than Ontario, lower labour costs, good expertise and volume (so cheaper) 

 
Summary of Challenges (priorities numbered): 

1. Wage pressure to compete with mines for skilled labour 
2. Transportation costs high: Expensive to bring up supplies 
3. High Hydro costs 
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-‐ Clients are more price conscious 
-‐ More competition 
-‐ Traditional suppliers are gone and must outsource and resell 
-‐ Competitors have low labor costs 
-‐ Need to reduce costs in Timmins to be competitive 
-‐ Hard to find skilled labor 

 
Solutions 
Need to push workforce to trades, and re-educate people in trades 
 
Purchasing Policies: Need to develop “buy local first” purchasing policy with mines – Cochrane City Council did this with Detour – do something similar to a 
Community Impact Benefit Agreement with local mines/large companies. City should facilitate meetings between mines and manufacturers. City needs to have a 
‘buy local’ policy or ability to select local buyers (put weight to local economic benefit in RFP) – not just lowest cost – in RFP process.  
 
Community-wide Buy Local campaign/educate on the importance and impact of buying locally. Promote awareness and appreciation of local ‘experts’ and build 
respect for local ingenuity. (See La Beauce for the Regional Development Approach to buy regional as a best practice). highlight local skills, capacity: “we do it 
right, because we know what you need – we live here too”. Emphasize Timmins as quality, expertise.  Timmins quality, naturally the best. Brand needs to be 
managed.  
 
Mayor and Council need to get educated about manufacturing sector 
Need for a manufacturing association 
Have sewing be an accepted trade 
 
Young workers: High school  grads need “job preparedness” skills:  practical industrial skills, Coop program is good but not solution: They also need practical 
counseling, direction & planning help.  
 
Immigration: Immigrants will work for lower wages, but they need to already have all cleared immigration and get them before they settle in Toronto – still 
challenging because people miss their families and leave, language barriers challenging. An Immigration portal in Toronto with TEDC might be good. 
 
Transportation:  Reduce freight costs through the establishment of a buying group to coordinate purchases (i.e share costs of deliveries). Create a manufacturers 
association to do this.  Group would need to start with non-competitive projects (in the past there has been stealing of ideas by local companies).  
 
Government contracts: too complicated to go after (too much paperwork). 
Others to contact for key stakeholder interviews:  
NorFab, Bucketshop, Trident 
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Notes from Mining & Energy session 

June 22, 2011 
 
ISSUE	   BARRIER	   SOLUTIONS	  
Need	  to	  diversify	  educational	  
opportunities	  
-	  Lack	  of	  Education	  
opportunities	  outside	  of	  
mining	  &	  related	  disciplines	  
(i.e.	  heavy	  equipment)	  
	  

-‐ Limited	  choices	  for	  students,	  so	  leave	  Timmins	  for	  
education	  and	  stay	  away	  

-‐ Fewer	  entrepreneurs	  	  
-‐ No	  science	  based	  education	  
-‐ Mostly	  social	  service	  education	  programs	  
-‐ Without	  established	  demand	  &	  funding,	  no	  change	  

-‐ Timeshare	  facilities	  with	  other	  programs	  
-‐ Buy	  programming	  by	  tele-‐presence	  
-‐ Establish	  Centre	  of	  Excellence	  

(suggestion:	  Brownfield	  land	  reclamation)	  
-‐ Establish	  Regional	  Innovation	  Centre	  
-‐ Use	  existing	  facilities	  –	  not	  new	  build	  
-‐ Determine	  where	  demand	  will	  be	  in	  10,	  

20	  years	  
Lack	  of	  motivation	  for	  change	  
Why	  Diversify	  –	  Times	  are	  
good!	  Mentality	  
	  

-‐ Lack	  of	  capacity	  	  
-‐ Need	  to	  look	  beyond	  current	  success	  	  
-‐ Willpower	  to	  plan	  for	  adversity	  
-‐ The	  people	  we	  need	  to	  work	  on	  this	  are	  too	  busy	  

working	  to	  dedicate	  time	  to	  developing	  new	  venture	  
and	  ideas	  

-‐ Who	  will	  implement	  this	  besides	  TEDC?	  
-‐ Re-‐task	  the	  TEDC	  	  
-‐ Need	  to	  develop	  new	  expertise	  in	  science	  
-‐ Must	  focus	  on	  fewer	  solutions	  (i.e.	  5)	  or	  centres	  of	  

diversity	  where	  there	  is	  high	  return,	  but	  may	  also	  
require	  be	  high	  input/effort	  /	  more	  strategy	  required	  –	  
don’t	  just	  focus	  on	  quick	  wins/easily	  fixed	  issues	  –	  
THINK	  LONG	  TERM	  

-‐ Current	  businesses	  need	  to	  invest	  in	  community	  
capacity	  

-‐ Diversify	  the	  type	  of	  mining	  we	  do	  –	  i.e.	  
industrial	  minerals	  

-‐ Power	  storage	  for	  grid	  	  (off	  peak)	  	  
-‐ Use	  the	  airport	  facility	  as	  an	  engine	  –	  

build	  a	  jail	  &	  courts	  at	  that	  site,	  do	  geo-‐
tourism	  in	  region	  and	  use	  airport	  as	  base	  

-‐ Engage	  more	  leaders	  to	  remain	  engaged	  
for	  the	  implementation	  of	  the	  strategy	  	  

-‐ Encourage	  more	  personal	  investment	  in	  
community	  

	  

Lack	  of	  access	  to	  skilled	  /	  
diverse	  workforce	  

-‐	  Insufficient	  training:	  not	  enough	  people	  in	  offered	  programs	  
(high	  demand	  from	  business),	  and	  also	  not	  the	  right	  programs	  
being	  offered	  (poor	  match	  to	  business	  need)	  
-‐	  Apprenticeship	  programs	  are	  complicated	  and	  complex:	  red	  
tape	  is	  confusing	  for	  employers,	  varied	  criteria	  –	  differs	  for	  each	  
trade,	  some	  trades	  regulated,	  some	  not…confusing	  for	  
employers.	  	  
-‐Mobility	  for	  skilled	  trades	  is	  limited	  because	  standards	  differ	  

-‐Establish	  a	  focused	  MINING	  EDUCATION	  
COMMITTEE	  that	  is	  focused	  and	  specific	  to	  mining	  
to	  take	  on	  this	  issue	  
-‐Far	  North	  East	  Training	  Board	  -‐	  see	  FNETB	  report	  
for	  specific	  trade	  needs	  
-‐	  Hard	  to	  encourage	  transient	  workers	  to	  STAY	  in	  
Timmins	  to	  reduce	  turnover	  –	  but	  promote	  our	  
quality	  of	  life	  to	  them	  
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by	  region	  =	  hard	  to	  attract	  trades	  here	  if	  don’t	  match	  standards	  
-‐	  Labour	  obstruction	  of	  progress/evolution	  of	  programs	  
-‐	  Trades	  are	  not	  attractive	  to	  older	  workers	  because	  
apprenticeship	  has	  low	  pay	  and	  older	  workers	  need	  to	  support	  
family.	  
-‐	  Hard	  to	  keep	  skilled	  trade	  instructors	  at	  College	  –	  keep	  getting	  
high	  paying	  job	  offers	  &	  leaving	  
-‐	  Why	  would	  they	  want	  to	  live	  in	  Timmins???	  Need	  quality	  of	  
life	  investment	  and	  communication/promotion	  
-‐Work	  ethic	  of	  new	  workers	  is	  different	  
-‐	  Life	  skills	  needed	  for	  some	  workers:	  basic	  
numeracy/literacy/essential	  skills	  a	  barrier	  before	  moving	  to	  
skilled	  trades	  

Solution	  that	  has	  worked	  elsewhere	  &	  in	  other	  
fields	  =	  Train	  and	  hire	  LOCAL/Regional	  people	  
(and	  they	  are	  more	  likely	  to	  stay)	  	  
-‐Keep	  people	  in	  Timmins	  by	  ensuring	  wages	  are	  at	  
par	  with	  other	  areas	  
-‐	  Quality	  of	  Life	  is	  crucial:	  quality	  facilities	  are	  
important	  to	  keep	  people	  here	  
	  

Gov’t	  Guidance	  needed	  on	  
Impact	  Benefit	  Agreements	  
(IBAs)	  with	  First	  Nations	  

-‐Need	  to	  understand	  requirements	  of	  IBA	  
-‐Confusion	  re:	  duty	  to	  consult	  
-‐	  Tradition	  land	  use	  definition	  needed	  
-‐Variations	  between	  communities	  and	  needs	  
	  

-‐ Education	  needed	  from	  government	  re:	  
roles	  who	  should	  be	  talking	  to	  whom?	  

-‐ Develop	  Fact	  Sheets	  
-‐ ID	  best	  practices	  
-‐ Facilitate	  Peer	  Think	  Tanks	  
-‐ Create	  policy	  to	  follow/guide	  

Government	  Red	  Tape	  –	  time	  
to	  make	  decisions	  is	  too	  long	  

-‐ Takes	  too	  long	  for	  decisions	  to	  be	  made	  
-‐ Poor	  understand	  of	  regulation	  	  
-‐ Complicated	  terminology	  and	  complicated	  process	  on	  

websites	  
-‐ Mining	  industry	  requires	  long-‐term	  certainty	  of	  

regulation	  but	  many	  regulation	  change	  frequently	  
(when	  gov’t	  changes)	  

-‐ Red	  tape	  forced	  onto	  industry	  to	  set	  policy	  when	  there	  
is	  a	  lack	  of	  guidance	  from	  gov’t	  	  (i.e.	  Impact	  Benefit	  
Agreement)	  

-‐ Duplication	  of	  regulation	  and	  permitting	  between	  
provincial	  and	  federal	  government	  

-‐ One	  window	  permitting	  for	  mining	  is	  good	  in	  concept	  
but	  it	  isn’t	  working	  

-‐ Lack	  of	  municipal	  initiative	  to	  take	  on	  new	  technology	  
-‐ Municipal	  tax	  base	  shrinks	  when	  mining	  companies	  

move	  ‘underground’	  –	  impacts	  municipal	  ability	  to	  
maintain/improve	  local	  infrastructure	  

-‐ For	  large	  projects	  government	  identifies	  
one	  contact	  person	  (coordinator)	  or	  a	  
specific	  group	  to	  work	  with	  to	  deal	  with	  
issues	  –	  especially	  inter-‐ministry	  

-‐ Harmonization	  of	  federal	  and	  provincial	  
regulation	  to	  eliminate	  duplication	  of	  
effort	  and	  reduce	  timelines	  

-‐ Need	  to	  improve	  municipal	  advocacy	  to	  
represent	  issues	  and	  barriers	  being	  
expressed/experienced	  at	  the	  provincial	  
and	  federal	  governments	  where	  
regulation	  are	  developed	  
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No	  attraction	  for	  people	  to	  
move	  to	  Timmins	  
	  

-‐ Community	  Pride	  lacking	  
-‐ Visibility	  lacking	  (what	  is	  good	  here?	  need	  for	  

promotion)	  
-‐ What	  is	  Timmins?	  Need	  clear	  sense	  of	  who	  we	  are	  
-‐ Lack	  of	  services	  (tourism,	  social	  services,	  

infrastructure)	  
	  

-‐ City	  promotion	  plan	  to	  promote	  lifestyle	  
(great	  place	  to	  live,	  schools,	  access	  to	  
outdoors)	  

-‐ Establish	  attractions	  (Science	  centre,	  
community	  events)	  

-‐ Employment	  centre	  to	  focus	  on	  active	  and	  
passive	  employment	  

Transportation	  Needs	  to	  
diversify	  
RAIL	  

-‐ Need	  business	  plan	  to	  show	  local	  need	  
-‐ ID	  cost	  difference	  to/from	  market	  via	  rail/highway	  
-‐ Modern	  hub/depot	  
-‐ Distribution	  of	  line	  
-‐ Ownership?	  Who	  will	  come	  in	  here	  ONR?	  CN?	  CP?	  
-‐ Timing/transitions	  at	  hubs	  must	  be	  efficient	  

	  

-‐ City/TEDC	  to	  lead	  business	  plan	  for	  need	  
for	  Rail	  system:	  ask	  business	  for	  their	  
needs	  

-‐ Get	  funding	  from	  business	  
-‐ Partner	  with	  Rail	  owners	  
-‐ 	  

Limited	  tax	  base	  for	  such	  
large	  size	  of	  municipality	  

-‐ Cost	  of	  infrastructure	  maintenance	  is	  high	  for	  business	  
and	  residential	  tax	  base	  to	  cover	  

-‐ Hoarding	  of	  land	  prevents	  expansion	  
-‐ Private	  owners	  demanding	  high	  land	  prices	  
-‐ Pressure	  from	  developers	  to	  expand	  infrastructure	  

beyond	  existing	  limits	  
-‐ Residents	  and	  services	  span	  vast	  distances	  =	  higher	  

cost	  for	  services	  for	  municipal	  tax	  base	  

-‐ Convert	  transient	  workers	  to	  residents	  so	  
they	  pay	  taxes	  

-‐ Enforce	  infill	  strategy	  in	  Official	  Plan	  –	  
and	  be	  firm	  that	  there	  is	  no	  expansion	  
beyond	  current	  infrastructure	  

-‐ New	  development	  must	  use	  existing	  
infrastructure	  (encourage	  high	  density	  
housing)	  	  

-‐ Increase	  the	  population	  base	  in	  City	  to	  
bring	  in	  more	  revenue	  (and	  encourage	  
population	  growth)	  

-‐ Implement	  a	  head	  tax	  for	  transient	  
workers	  (i.e.	  Detour	  and	  Victor	  Mine)	  who	  
pass	  through	  Timmins	  and	  use	  
infrastructure,	  but	  do	  not	  live	  here)	  

No	  Political	  Clout	  in	  North	   -‐ We	  are	  not	  on	  the	  provincial	  and	  federal	  radar	  
-‐ Small	  population	  
-‐ Multi	  party	  system	  detrimental	  to	  Timmins	  
-‐ Only	  10	  seats	  represent	  the	  North:	  we	  are	  POWERLESS	  
-‐ Lobby	  efforts	  are	  fragmented	  (municipalities	  lobby,	  

mines	  lobby,	  forestry	  lobbies-‐	  but	  no	  coordinated	  
effort)	  

-‐ Not	  politically	  active	  

-‐ We	  need	  to	  get	  politically	  active,	  together:	  
coordinated	  lobby	  effort	  by	  
municipalities,	  mines,	  forestry,	  health.	  	  
Speak	  with	  one	  voice	  and	  support	  each	  
other.	  

-‐ Raise	  awareness/garner	  interest	  
	  

Rising	  Cost	  of	  Energy	   -‐ Government	  sets	  the	  price;	  we	  have	  no	  influence	  
-‐ Alternative	  Energy	  can’t	  be	  fed	  into	  the	  grid	  at	  this	  time	  

-‐Need	  to	  research	  and	  test	  new	  opportunities	  for	  
GREEN	  energy	  production	  to	  test	  perceptions	  that	  
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-‐ Cost	  of	  going	  green	  perceived	  to	  be	  ‘too	  high’	  and	  
discourages	  alternative	  energy	  generation	  

-‐ Not	  allowed	  to	  pay	  true	  costs	  of	  energy	  here	  because	  
our	  power	  is	  sold	  at	  higher	  cost	  to	  south	  

-‐ Wind	  energy	  is	  not	  feasible	  here	  
-‐ Cost	  is	  not	  based	  on	  consumption;	  oversupply	  and	  

under-‐demand	  is	  not	  reflected	  in	  price	  
-‐ Economic	  Development	  is	  dependent	  on	  grid	  

expansion	  (costly)	  
-‐ New	  technology	  needed	  to	  harness	  potential	  for	  

utilizing	  water	  power	  
-‐ 	  

it	  can’t	  be	  done	  economically	  
-‐	  Investigate	  community	  energy	  projects	  to	  utilize	  
our	  considerable	  wood	  resources	  (avoid	  shipping	  
wood	  pellets/wood	  to	  other	  areas	  for	  bio-‐energy.	  
-‐	  Potential	  for	  ‘area	  pricing’	  of	  energy	  
-‐	  Allow	  for	  “	  I	  make	  it	  so	  I	  use	  it”	  power	  to	  promote	  
economic	  development	  (i.e.	  create	  an	  industrial	  
park	  with	  internal	  capacity	  &	  grid)	  
-‐	  Study	  best	  practices	  from	  other	  jurisdictions	  
-‐	  Identify	  what	  we	  want	  and	  commit	  the	  political	  
will	  to	  make	  it	  happen	  (other	  communities	  are	  
know	  for	  being	  leaders	  in	  a	  specific	  sector	  but	  
Timmins	  seems	  to	  just	  whine	  about	  what	  we	  
missed).	  
-‐	  Take	  a	  proactive	  approach	  –	  we	  tend	  to	  focus	  on	  
expansion	  and	  retention	  of	  what	  we	  already	  have	  
rather	  than	  working	  with	  a	  vision	  for	  what	  we	  
could	  have	  and	  then	  attracting	  it.	  

 
Other issues 
Attitude/Setting 

-‐ Habit’s are hard to break: this is what we know and we have always done it this way 
-‐ Fear of change 
-‐ We are complacent: no need right now to change, to try new things/ no drive 
-‐ Is there a perceived need to diversify?? The people driving the economy are comfortable 
-‐ When Gold is low – limited investment, when it’s high we go into exploration mode 
-‐ Risk  (high cost of initial investment, changing economic climate) 
-‐ Remote location +Time to travel to market+ Weather = increased cost 
-‐ We are dependent on what is in the ground 
-‐ Limited local market (help people export services & goods to grow) 
-‐ High cost of real estate – hard to move here 

 
Infrastructure 

-‐ Distance to large urban centres 
-‐ No head offices located here, limited local decision-making power 
-‐ We need a ‘real’ railroad for more cost-effective transport of goods 
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-‐ Public Utility Company costs for infrastructure & HR 
-‐ Energy cost tied to grid 

 
Human Resources 

-‐ Attraction of Human Resources for Value-added opportunities 
-‐ People not interested in moving north 
-‐ Lack of awareness/buy-in to the importance of applied research and the means to commercialize ideas to facilitate value added opportunities 
-‐ Lack of training facilities for mining, trades, technology 
-‐ Brain Drain 
-‐ No local capacity for people, skills, resources 
-‐ Limited skilled trades people/professionals 

 
Government 

-‐ Municipal advocacy to provincial and federal governments 
-‐ Municipality needs to dedicate HR & $$ to implement the plan – show the commitment, set aside a fund for this (get the community to INVEST)  
-‐ Federal & province are not investing in the North 
-‐ Legislation – Far North East Act & Mining Act: regulatory environment sets hurdles high for moving from first discovery to production 

 
IDEAS Entrepreneurial/job Opportunities 

-‐ Mine reclamation services & research 
-‐ Bio-energy pilot project 
-‐ Centre of Excellence in mining, Brownfield and energy sectors 
-‐ We purchase mining supplies, services and equipment externally 
-‐ Waterfront cottage lots 
-‐ Gunsmith services 
-‐ Lack of young entrepreneurs/youth outmigration 
-‐ Focus on how to re-use the old mines i.e. power generation, salvage, storage 
-‐ Transient workforce – workers fly in/out and don’t bring families, don’t contribute to tax base, reduce number of local “other” jobs 
-‐ Diamond processing (cutting & polishing)/ did we just give up on this?? 

 
  



 96 

Professional Services Session Notes 

June 8, 2011 
 
ISSUE	   BARRIERS	   SOLUTIONS	  
Acquisition/Attraction	  of	  	  
Human	  Resources	  
	  
	  
	  
	  
	  
	  
RELATED	  TOPIC	  
Retention	  of	  Human	  
Resources	  

Limited	  university	  education	  among	  candidates	  
Poor	  Community	  aesthetics	  
Low	  civic	  pride	  
Few	  cultural	  and	  social	  amenities	  
Need	  opportunities	  for	  spousal	  employment	  
Rental	  space	  costs	  
	  
Opportunity	  for	  growth	  and	  advancement	  
Daycare	  facilities	  –	  especially	  in	  French	  
Wage	  comparison	  

Expansion	  of	  post	  secondary	  opportunities	  
Better	  promotion	  of	  current	  post-‐secondary	  availability	  
Improve	  Civic	  Pride	  
City	  planning	  and	  promotion	  of	  cultural	  and	  social	  activities:	  
Community	  calendar	  and	  better	  communication	  
Expansion	  of	  TEDC	  duties	  to	  include	  relocation	  opportunities	  to	  
promote	  opportunities	  for	  spousal	  employment	  
Establish	  a	  small	  business	  entre	  with	  shared	  space	  and	  services	  
Increase	  daycare	  spots	  in	  city	  

Lack	  of	  Housing	  Rental	  Units	   Hard	  to	  attract	  professionals	  without	  housing	  
options	  
No	  one	  is	  developing	  housing	  in	  advance,	  only	  
on	  demand	  –	  limits	  market	  for	  houses,	  condos,	  
apartments	  
No	  condos	  –	  these	  would	  encourage	  people	  to	  
sell	  houses	  and	  open	  up	  the	  market	  
High	  construction	  costs	  
High	  cost	  of	  materials	  to	  build	  
Limited	  places	  to	  build	  due	  to	  trees,	  municipal	  
infrastructure	  (sewer,	  water)	  
Risky	  business	  to	  get	  into	  :	  high	  investment	  and	  
limited	  financing	  
Need	  more	  local	  builders	  
Lack	  of	  affordable	  homes	  

Attract	  housing	  developers	  to	  Timmins	  
Need	  to	  do	  market	  research	  to	  determine	  what	  demand	  is	  in	  
Timmins	  for	  apartments,	  condo’s	  &	  housing	  
Approach	  local	  people	  to	  invest	  in	  housing,	  could	  City	  share	  risk?	  
Need	  to	  lobby	  government	  to	  get	  more	  affordable	  housing	  units	  
Approach	  CMHC	  to	  see	  how	  we	  can	  work	  with	  them	  to	  develop	  
program	  to	  get	  housing	  in	  Timmins	  for	  First	  Nations	  people	  and	  for	  
others	  
Identify	  available	  land	  for	  housing,	  including	  large	  tracts	  suitable	  
for	  subdivision	  
Brownfield	  redevelopment	  incentives	  
	  

Lack	  of	  Affordable	  
Transportation	  limits	  people’s	  
opportunity	  to	  travel	  to	  larger	  

Location	  –	  far	  from	  big	  cities	  
Not	  on	  TransCanada	  Hwy	  
Only	  2	  lane	  highways	  out	  

Flight	  passports	  
Group	  promo	  discounting	  
Attract	  competitors	  
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centres	  for	  vacation	   High	  gas	  prices	  
Decreased	  bus	  service	  
ONTC	  has	  lack	  of	  investment	  	  
High	  airfare	  costs	  

More	  flights	  to	  and	  from	  Toronto,	  better	  timing	  
Charter	  flights?	  
Passing	  lanes	  on	  HWYs	  144	  and	  11	  

 
Other Ideas 
Develop expertise in Aboriginal Impact Agreements 
More high quality restaurants 
Professional Development Courses 
Marketing and Research and Development services purchased from Sudbury – do it here 
 
Need for Health Professionals/ Need LHIN support for more/encourage private services in:  
Occupational Therapist services 
Physiotherapists 
Psychotherapists 
Social Workers 
 
Hotels are OLD and BOOKED!! Need new hotels 
Need varied accommodation options i.e. bed and breakfasts, apartment rentals for multi-week rentals for executives 
Do the market research  
Develop a business plan template for Bed and Breakfast & clear any planning restrictions. 
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Professional Services Session Notes 

June 8, 2011 
 
ISSUE	   BARRIERS	   SOLUTIONS	  
Acquisition/Attraction	  of	  	  
Human	  Resources	  
	  
	  
	  
	  
	  
	  
RELATED	  TOPIC	  
Retention	  of	  Human	  
Resources	  

• Limited	  university	  education	  among	  
candidates	  

• Poor	  Community	  aesthetics	  
• Low	  civic	  pride	  
• Few	  cultural	  and	  social	  amenities	  
• Need	  opportunities	  for	  spousal	  

employment	  
• Rental	  space	  costs	  

	  
• Opportunity	  for	  growth	  and	  

advancement	  
• Daycare	  facilities	  –	  especially	  in	  French	  
• Wage	  comparison	  

• Expansion	  of	  post	  secondary	  opportunities	  
• Better	  promotion	  of	  current	  post-‐secondary	  availability	  
• Improve	  Civic	  Pride	  
• City	  planning	  and	  promotion	  of	  cultural	  and	  social	  

activities:	  Community	  calendar	  and	  better	  communication	  
• Expansion	  of	  TEDC	  duties	  to	  include	  relocation	  

opportunities	  to	  promote	  opportunities	  for	  spousal	  
employment	  

• Establish	  a	  small	  business	  entre	  with	  shared	  space	  and	  
services	  

• Increase	  daycare	  spots	  in	  city	  

Lack	  of	  Housing	  Rental	  Units	   • Hard	  to	  attract	  professionals	  without	  
housing	  options	  

• No	  one	  is	  developing	  housing	  in	  
advance,	  only	  on	  demand	  –	  limits	  
market	  for	  houses,	  condos,	  apartments	  

• No	  condos	  –	  these	  would	  encourage	  
people	  to	  sell	  houses	  and	  open	  up	  the	  
market	  

• High	  construction	  costs	  
• High	  cost	  of	  materials	  to	  build	  
• Limited	  places	  to	  build	  due	  to	  trees,	  

municipal	  infrastructure	  (sewer,	  water)	  
• Risky	  business	  to	  get	  into	  :	  high	  

investment	  and	  limited	  financing	  
• Need	  more	  local	  builders	  
• Lack	  of	  affordable	  homes	  

• Attract	  housing	  developers	  to	  Timmins	  
• Need	  to	  do	  market	  research	  to	  determine	  what	  demand	  is	  

in	  Timmins	  for	  apartments,	  condo’s	  &	  housing	  
• Approach	  local	  people	  to	  invest	  in	  housing,	  could	  City	  

share	  risk?	  
• Need	  to	  lobby	  government	  to	  get	  more	  affordable	  housing	  

units	  
• Approach	  CMHC	  to	  see	  how	  we	  can	  work	  with	  them	  to	  

develop	  program	  to	  get	  housing	  in	  Timmins	  for	  First	  
Nations	  people	  and	  for	  others	  

• Identify	  available	  land	  for	  housing,	  including	  large	  tracts	  
suitable	  for	  subdivision	  

• Brownfield	  redevelopment	  incentives	  
• 	  

Lack	  of	  Affordable	  
Transportation	  limits	  people’s	  
opportunity	  to	  travel	  to	  larger	  

• Location	  –	  far	  from	  big	  cities	  
• Not	  on	  TransCanada	  Hwy	  
• Only	  2	  lane	  highways	  out	  
• High	  gas	  prices	  

• Flight	  passports	  
• Group	  promo	  discounting	  
• Attract	  competitors	  
• More	  flights	  to	  and	  from	  Toronto,	  better	  timing	  
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centres	  for	  vacation	   • Decreased	  bus	  service	  
• ONTC	  has	  lack	  of	  investment	  	  
• High	  airfare	  costs	  

• Charter	  flights?	  
• Passing	  lanes	  on	  HWYs	  144	  and	  11	  

 
Other Ideas 

• Develop expertise in Aboriginal Impact Agreements 
• More high quality restaurants 
• Professional Development Courses 
• Marketing and Research and Development services purchased from Sudbury – do it here 

 
Need for Health Professionals/ Need LHIN support for more/encourage private services in:  

• Occupational Therapist services 
• Physiotherapists 
• Psychotherapists 
• Social Workers 

 
Hotels are OLD and BOOKED!! Need new hotels 
Need varied accommodation options i.e. bed and breakfasts, apartment rentals for multi-week rentals for executives 
Do the market research  
Develop a business plan template for Bed and Breakfast & clear any planning restrictions. 
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Recreation Session Notes 

June 28, 2011 
 
ISSUE	   BARRIERS	   SOLUTIONS	  
Recreation	  seen	  as	  a	  soft	  
service	  

-‐ Not	  a	  revenues	  generator	  
-‐ Lack	  of	  people	  employed	  in	  City	  

Recreation	  Department	  
-‐ First	  place	  to	  see	  budget	  cuts	  
-‐ Large	  capital	  costs	  for	  facilities	  
-‐ Large	  operational	  costs	  
-‐ Aging	  population	  (lower	  taxes	  and	  

increased	  costs)	  
-‐ Misinformed	  public	  re:	  benefits	  of	  

recreation,	  definition	  of	  recreation	  
-‐ Conflicting	  priorities	  of	  age	  groups	  

-‐ Need	  Council	  and	  Community	  support	  for	  $$	  to	  recreation	  
-‐ Commitment	  to	  recreation	  lifestyle	  by	  families	  
-‐ Provide	  current	  stats,	  benefits,	  related	  to	  recreation	  
-‐ Education	  of	  public	  re:	  what	  services	  are	  offered,	  costs	  of	  

services	  vs.	  budget	  provided	  
-‐ Offer	  a	  broader	  spectrum	  of	  services	  and	  activities	  

including	  non-‐competitive	  activities	  
-‐ Reframe	  recreation	  definition	  with	  Council,	  Citizens,	  

Schools,	  Children,	  Parents	  

Not	  enough	  involvement	  
from	  youth	  	  

-‐ Using	  the	  wrong	  medium	  to	  reach	  youth	  
–they	  don’t	  read	  newspapers	  

-‐ Youth	  don’t	  feel	  valued	  in	  Timmins	  
-‐ Timing:	  Promote	  youth	  activities	  at	  night	  

from	  May	  to	  September	  	  
-‐ No	  lead	  for	  this	  –	  its	  someone	  else’s	  job	  

	  

-‐ Need	  to	  make	  youth	  feel	  important	  –	  go	  to	  them	  for	  ideas	  
-‐ Role	  models	  
-‐ Use	  facebook	  to	  reach	  youth	  

Coordination	  of	  Services	  
and	  Programs	  lacking	  

-‐ Too	  many	  groups	  not	  communicating	  
effectively	  

-‐ Lack	  of	  community	  awareness	  of	  services	  
and	  activities	  

-‐ No	  central	  database	  of	  groups	  or	  
activities	  

-‐ Staffing:	  Lack	  of	  resources	  in	  Recreation	  
Department	  

-‐ Liability	  Insurance/Leader	  –	  no	  one	  
wants	  to	  take	  the	  initiative	  to	  do	  this	  

-‐ City’s	  internal	  ban	  on	  employee	  use	  of	  
social	  media	  impedes	  advertising	  (its	  
FREE!!)	  

	  
-‐ Lack	  of	  recreation	  planning	  
-‐ No	  coordinating	  body/no	  designated	  

-‐ Need	  somewhere	  for	  people	  to	  promote	  from	  one	  location	  
(website/wikipage)	  

-‐ Organizations	  need	  to	  update	  information	  regularly	  
-‐ Need	  an	  app	  –	  use	  social	  media,	  facebook,	  twitter	  
-‐ Need	  a	  Recreation	  Events	  Coordinator	  to	  be	  a	  liaison	  for	  

local	  groups	  
-‐ City	  needs	  a	  Recreation	  Committee	  lead	  by	  Rec	  

Coordinator	  
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person	  assigned	  to	  this	  role	  
	  

Lack	  of	  Coordinated	  efforts	  
and	  partnerships	  for	  
promotion,	  infrastructure	  
and	  expertise	  

-‐ No	  forum	  for	  not	  for	  profits	  to	  share	  
ideas	  

-‐ Competitiveness:	  lack	  of	  sharing	  of	  best	  
practices	  

-‐ Still	  have	  Porcupine	  vs	  Schumacher	  vs	  
South	  Porcupine	  mentality	  

-‐ Groups	  don’t	  meet	  enough	  to	  compare	  
calendars,	  event	  ideas,	  etc.	  

-‐ No	  coordinator	  to	  coordinate	  efforts	  or	  
assist	  with	  planning	  

-‐ Lack	  of	  a	  true	  community	  calendar	  

-‐ Create	  M.O.O.S.E.=	  Mayor’s	  Office	  Of	  Special	  Events	  that	  
would	  facilitate	  &	  coordinate	  small	  to	  large	  scale	  events	  
(Event	  planning	  documents,	  advice,	  best	  practices,	  
community	  calendar,	  etc.)	  

-‐ Cit	  to	  hire	  a	  special	  events	  coordinator:	  Find	  the	  money	  it	  
will	  have	  great	  ROI	  

-‐ Include	  youth	  &	  retirees/seniors	  on	  committee	  
-‐ Creation	  of	  more	  packages:	  here	  for	  Timmins	  Symphony	  

Orchestra	  concert?	  Stay	  for	  less	  $	  and	  how	  about	  going	  
skiing	  etc	  for	  a	  discounted	  price?	  

-‐ Apply	  for	  funding	  or	  fundraise	  to	  bring	  in	  experts	  ex.	  
Scottie	  Bowman	  to	  speak	  to	  local	  hockey	  coaches	  	  

-‐ Creation	  of	  local	  recreation	  committee	  (volunteer	  based)	  
led	  by	  Special	  Events	  Coordinator	  who	  would	  meet	  at	  least	  
monthly	  with	  committee	  to	  provide	  feedback	  and	  help	  
steer	  MOOSE	  activities	  

-‐ MOOSE	  will:	  	  
-‐ Create	  shared	  community	  calendar	  
-‐ Chair	  4	  committees	  (Sports,	  Arts	  &	  Culture,	  Heritage,	  

Tourism)	  
-‐ Create	  packages	  for	  tourism	  
-‐ Be	  the	  point	  of	  contact	  for	  all	  recreation	  groups	  &	  activities	  

	  
Budget	  
restrictions/cutbacks/	  
income	  reduction	  for	  City	  

-‐ No	  budget	  reserves	  for	  Recreation	  
-‐ No	  buy-‐in	  from	  City	  Council	  and	  

administration	  
-‐ No	  committee/board	  assigned	  to	  

recreation	  
-‐ No	  committee	  system	  
-‐ No	  definition	  of	  what	  recreation	  is	  
-‐ Public	  needs	  to	  advocate	  their	  needs	  for	  

recreation	  	  
-‐ Lack	  of	  fortitude	  
-‐ Low	  expectation	  for	  recreation:	  just	  

cutting	  grass	  shouldn’t	  cut	  it	  
-‐ Everything	  is	  done	  half	  ass	  
-‐ Lack	  of	  partnerships	  with	  recreation	  

-‐ Stop	  using	  budget	  reserves	  to	  maintain	  low	  taxes	  
-‐ Start	  a	  committee	  system	  and	  recreation	  committee	  so	  

recreation	  will	  become	  a	  priority	  
-‐ Develop	  a	  definition,	  vision	  for	  recreation	  (possibly	  

separate	  from	  leisure)	  
-‐ Council	  and	  administration	  need	  to	  develop	  courage	  and	  

fortitude	  to	  develop	  recreation	  and	  vote	  to	  support	  it!	  
-‐ A	  willingness	  to	  make	  unpopular	  decisions	  
-‐ Attack	  negativity	  that	  come	  up	  at	  public	  forum,	  letters	  to	  

Council,	  in	  media…	  
-‐ Partnership	  (public/private)	  for	  funding,	  service	  delivery	  
-‐ Core	  service	  review	  –	  honest	  discussion	  of	  what	  is	  priority	  

and	  then	  support	  it.	  
-‐ Provide	  accurate	  information	  to	  public	  –	  derail	  hearsay	  &	  



 102 

experts	  
	  
	  

coffee	  shop	  talk	  with	  access	  to	  information	  
-‐ Remember	  that	  we	  are	  a	  place	  to	  live	  BEFORE	  we	  are	  a	  

place	  to	  visit	  
-‐ Stop	  the	  “We	  can’t	  afford	  it”	  attitude	  and	  find	  new	  ways	  to	  

work	  together	  so	  we	  can	  afford	  it:	  public	  private	  
partnerships?	  

Underuse	  of	  Hollinger	  Park	   -‐ City	  operated,	  but	  no	  department	  has	  
real	  ownership/leadership/planning	  
responsibility/	  care	  

-‐ Not	  enough	  of	  a	  draw	  
-‐ Need	  opportunities	  to	  encourage	  diverse	  

usage	  year	  round	  
-‐ Poorly	  maintained	  
-‐ Single	  season	  use	  right	  now	  

-‐ Designate	  a	  lead	  at	  the	  City	  for	  Hollinger	  Park	  
-‐ Coordinate/create	  10	  activities	  at	  the	  park,	  some	  that	  

people	  pay	  to	  use	  i.e.	  a	  paved	  track	  to	  where	  can	  rent	  inline	  
skates	  

-‐ Get	  many	  involved	  in	  planning	  (i.e.	  seniors,	  high	  school	  
students)	  

-‐ Promote	  physical	  activity	  at	  the	  park	  
-‐ Promote	  evening	  usage	  because	  it	  is	  lit.	  

Is	  recreation	  a	  priority	  for	  
Timmins??	  
As	  a	  City,	  do	  we	  have	  the	  
DESIRE?	  Do	  we	  have	  ‘it’	  in	  
us	  to	  make	  it	  a	  priority	  

-‐ Categorization	  instead	  of	  simply	  thinking	  
of	  recreation	  as	  a	  whole?	  (i.e.	  I	  am	  a	  
golfer	  vs.	  I	  am	  active)	  

-‐ Public	  perception	  that	  City	  is	  wasteful	  
when	  they	  invest	  in	  recreation	  
infrastructure	  that	  will	  not	  result	  in	  
income	  

-‐ Lack	  of	  marketing	  and	  promotion;	  lack	  of	  
city	  backing	  recreation	  opportunities	  and	  
events	  that	  exist	  

-‐ Have	  we	  surveyed	  the	  public	  to	  see	  what	  
they	  want	  to	  see	  with	  recreation?	  

	  

-‐ Promote	  active	  community	  instead	  of	  specific	  activities;	  
involve	  the	  Public	  Health	  Unit	  to	  market	  “Active	  Timmins”	  

-‐ Create	  the	  MOOSE	  (Mayor’s	  Office	  Of	  Special	  Events)	  to	  
create:	  	  

-‐ Shared	  calendar	  
-‐ Shared	  website	  with	  links	  to	  all	  groups	  
-‐ Proper	  complete	  recreation	  activities	  booklet	  
-‐ List	  of	  all	  NFP	  orgs	  and	  services	  clubs	  
-‐ City	  must	  prove	  the	  economic	  draw	  of	  investing	  in	  

recreation	  infrastructure	  and	  activities	  by	  hosting	  public	  
consultation,	  presentations,	  newsletter,	  webpage,	  etc.	  
Provide	  stats	  and	  highlight	  benefits	  of	  recreation	  

-‐ A	  Special	  Event	  Coordinator	  would	  need	  to	  hired	  and	  
ensure	  accessibility	  at	  all	  events	  

Human	  Resources	  in	  
Recreation	  at	  the	  City	  

-‐ limited	  staffing	  
-‐ need	  for	  training	  &	  

$	  

-‐ No	  advocate	  for	  recreation	  
-‐ Perception	  that	  recreation	  is	  a	  cost	  

instead	  of	  economic	  benefit	  and	  
investment	  

-‐ Lack	  of	  desire	  at	  Council	  and	  City	  hall	  
-‐ Lack	  of	  vision	  for	  recreation	  

-‐ Create	  advisory	  committee	  that	  reports	  to	  Council	  with	  
good	  representation	  

-‐ Advocate	  to	  Council	  that	  a	  tax	  increase	  can	  have	  a	  social	  
benefit	  

-‐ Review	  municipal	  recreation	  structure	  and	  fill	  vacancies	  
and	  gaps:	  Hire	  the	  manager	  for	  recreation	  services	  

-‐ Funding:	  look	  at	  all	  levels	  of	  government	  and	  private	  
sectors	  

-‐ Partnership	  with	  non-‐profit	  to	  access	  alternative	  funding	  
-‐ Develop	  a	  communication	  plan	  to	  communicate	  benefits	  of	  

recreation/professional	  attraction/economic	  benefits	  &	  
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aim	  at	  public,	  council,	  budget	  process	  
Need	  continuous	  paved	  
trail	  network	  

-‐ Funding	  
-‐ Planning,	  mapping,	  accessibility	  

requirements	  
-‐ Fragmented	  network	  of	  trails	  
-‐ Safety	  issues	  on	  trails	  
-‐ Private	  property	  encroachment	  

-‐ Use	  City	  GIS	  to	  map	  trails	  
-‐ Work	  with	  local	  groups	  to	  ensure	  accessibility	  of	  trails	  
-‐ Encourage	  community	  stewardship	  –	  have	  

groups/neighborhoods	  adopt	  trails	  or	  fundraise	  for	  
improvements	  

-‐ Must	  be	  paved	  for	  accessibility	  
-‐ Initiative	  should	  be	  led	  by	  non-‐profit	  or	  charitable	  group	  to	  

qualify	  for	  grants,	  &	  private	  $	  Xstrata	  &	  Gold	  Corp	  
 
Other issues/ business/improvement ideas: 
Infrastructure:  
Develop urban Trails – connect community by (some paved) trails, improve signage, promote 
Develop cycling tours 
Amalgamate Mac into one multi-service community Centre 
Bring back community centre approach 
Improve River walking path safety 
 
Programming and Services:  
Introduce Finnish Kick sleighs – demonstration sport? 
Senior sports 
Provide diverse programming: i.e. Birdwatching/nature walks 
International Women’s Hockey Camp  
Merge the 3 hockey associations into 1 
Cultural events (aboriginal dancing, drumming) 
Volunteer groups need support and capacity building 
Lack of francophone services in coaching, staffing, programs 
Lack of recreation programming for disabled 
More programming at city owned facilities and parks 
Encourage higher level of sports (competitive) 
Invite new residents to participate in activities, recruit coaches 
 
Planning Needs:  
Look at rec and leisure plans from southern Ontario 
Connect TSO with sports events/shopping/other activities/accommodations to promote recreation packages in City 
Need to ensure all kids get to play – coordinate activity in schools  to link to public infrastructure/services 
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Waterfront development plan/protect waterfront as natural area 
Community beautification committee (i.e. community in bloom effort) 
Ward system divisive 
 
Communication Needs: 
Position Recreation as an asset, Economic development tool not a cost 
Recreation staff need to be forceful and demand support from Council: communicate the benefits of recreation and that long term support is needed 
Promote headframe as City symbol 
Promote aboriginal presence 
Need new multipurpose centre 
More promotion in French, ensure website is bilingual 
Combat low awareness: Target parents to get kids active 
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Research and Innovation Session Notes 

June 7, 2012 
 
ISSUE	   BARRIERS	   SOLUTIONS	  
Agricultural	  Research	   -‐Short	  growing	  season	  

-‐Available	  land	  may	  be	  spread	  out	  
-‐	  World	  wide	  competition,	  challenging	  to	  
compete	  on	  labour	  cost	  
-‐Distance	  to	  market	  and	  transportation	  
infrastructure	  

Identify	  
-‐	  Available	  land	  &	  owner	  
-‐	  Current	  crops	  
-‐	  Possible	  end	  products	  
-‐	  Opportunities	  with	  low	  labour	  costs	  
-‐Most	  profitable	  crops	  for	  region	  

Support	  and	  strengthen	  College	  and	  University	  
Framework	  to	  support	  Reaearch	  and	  Innovation	  

-‐Government	  funding	  dependent	  
-‐approvals	  required	  
-‐need	  to	  attract	  teachers,	  students	  
-‐	  Can	  we	  be	  seen	  as	  University	  City?	  
-‐weak	  link	  between	  experts	  
	  

-‐ Find	  innovation	  cluster	  that	  is	  a	  good	  fit	  
for	  our	  colleges	  to	  support	  

-‐ Develop	  a	  strong	  link	  between	  College	  &	  
university	  +	  industry/community/gov’t	  

-‐ Expand	  distance	  learning	  services	  
-‐ High	  need	  for	  trades	  with	  more	  

technology	  –	  jobs	  are	  there	  
Need	  to	  cultivate	  culture,	  mindset	  and	  supports	  
for	  applied	  research,	  innovation,	  and	  
commercialization	  of	  ideas	  

-‐“Coffee	  Shop”	  thinking/politics	  (opinion-‐based,	  
not	  fact-‐based)	  
-‐	  Lack	  of	  understanding	  in	  broader	  community	  
of	  :	  what	  is	  innovation,	  what	  is	  applied	  vs.	  pure	  
research,	  commercialization	  process,	  existing	  
assets	  to	  support	  R&I	  
-‐	  Lack	  of	  easily	  and	  readily	  identifiable	  “centres”	  
or	  go-‐to	  places	  for	  help/support	  
-‐	  Isolationist	  mentality	  
-‐	  Funding	  and	  partnerships	  $$$	  
	  	  

-‐ Create	  “go-‐to”	  place	  for	  information	  &	  
education,	  meetings,	  groups,	  
networking,	  ideas	  etc.	  	  (i.e.	  use	  
Timmins2020.com)	  

-‐ Community	  needs	  to	  open	  up	  to:	  new	  
ideas,	  speakers,	  thinkers,	  doers,	  from	  
“outside”.	  	  

-‐ Take	  on	  a	  truly	  REGIONAL	  approach	  for	  
collaboration,	  benefits	  for	  others	  and	  
Timmins	  means	  a	  greater	  benefit	  for	  all	  
of	  us.	  

-‐ Have	  the	  COURAGE	  to	  pursue	  the	  big	  
ideas,	  even	  if	  not	  well	  understood	  or	  
appreciated	  in	  the	  moment	  (Science	  
North	  was	  lost,	  Library	  achieved	  

-‐ Need	  clear	  STRATEGY	  and	  LEADERSHIP	  
to	  move	  agenda	  forward	  

-‐ ID	  what	  research	  and	  innovation	  
centres	  we	  have	  now	  

-‐ $$$	  	  
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Attract	  more	  people	  with	  skills	  to	  do	  
research/higher	  education	  

-‐	  People	  need	  to	  know	  what	  research	  is	  
-‐Work	  toward	  improving	  technological	  
uncertainty	  
-‐	  We	  don’t	  know	  who	  is	  doing	  research	  currently	  
-‐Some	  people	  don’t	  realize	  they	  are	  even	  doing	  
research	  
-‐	  Confidentiality	  concerns	  will	  prevent	  some	  
people	  from	  sharing	  
-‐	  Equipment	  costs	  are	  high	  
-‐Need	  information	  on	  how	  to	  patent,	  do	  
research,	  access	  funding	  –	  all	  in	  one	  place	  
-‐Writing	  proposals	  for	  funding	  for	  research	  is	  a	  
skill	  not	  everyone	  has,	  time	  consuming.	  

-‐	  One	  stop	  for	  access	  to	  info/$$/networking	  etc	  
(TEDC	  proposed	  lead)	  
-‐	  Have	  TEDC	  ID	  those	  doing	  research	  now	  
-‐	  Tap	  into	  BDC,	  IRAP,	  SRED	  tax	  Credits	  (Scientific	  
Research	  and	  Experimental	  Research	  Tax	  
Credit–	  Industry	  Canada)	  	  
http://www.cra-‐arc.gc.ca/txcrdt/sred-‐
rsde/menu-‐eng.html	  
	  

-‐ Develop	  Incubator	  for	  those	  doing	  
research	  to	  share	  resources,	  equipment	  

-‐ Tap	  into	  people	  in	  Timmins	  already	  
doing	  research,	  help	  them	  to	  ID	  funds,	  
assist	  with	  proposal	  
writing/applications	  for	  funding	  

-‐ Once	  funding	  secured,	  hire	  additional	  
researchers	  to	  work	  on	  projects	  

-‐ Connect	  to	  NSERC	  -‐	  National	  Science	  &	  
Engineering	  Research	  Council	  	  -‐	  funding	  
opportunities,	  connect	  to	  graduate	  
students	  	  or	  professors	  from	  university	  
doing	  similar	  research	  	  

-‐ http://www.nserc-‐crsng.gc.ca/	  
-‐ 	  

Need	  for	  affordable	  energy	  	   -‐High	  rates	  barrier	  to	  diversification	  
-‐We	  don’t	  have	  geography	  for	  Wind	  (but	  we	  are	  
good	  for	  solar)	  
-‐Current	  legislation	  and	  regulations	  are	  
restrictive	  
-‐	  Line	  capacity	  limited	  
-‐Environmental	  impact	  	  

-‐	  Develop	  a	  Public	  Utilities	  Company	  (PUC)	  
-‐Concentrate	  on	  water	  power	  
-‐Lobby	  for	  legislative	  changes	  
-‐	  Develop	  Bio-‐fuel	  
-‐	  Energy	  rate	  incentives	  

Northern	  Centre	  for	  Northern	  Environmental	  
Studies	  and	  Research	  

-‐ Local	  champion/visionary	  needed	  
-‐ Cost	  to	  attract/retain	  leader	  in	  this	  field	  
-‐ Look	  at	  clean	  air/cold	  weather	  research	  
-‐ Future	  of	  the	  world	  (nanotechnology,	  

AI,	  human	  health)	  
-‐ Find	  our	  niche	  so	  not	  competing	  with	  

-‐ Start	  with	  small	  innovation	  clusters	  to	  
get	  people	  working	  together,	  generate	  
ideas	  and	  grow	  the	  innovation	  cluster	  

-‐ Community	  awareness	  and	  education	  of	  
what	  R	  &	  I	  encompass	  (Noam	  Chomsky	  
–	  Manufacturing	  Consent	  referenced)	  	  
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larger	  centres	  
-‐ Need	  to	  ID	  users	  &	  applications	  for	  

research	  to	  help	  with	  sustained	  funding	  	  

-‐ We	  already	  do	  R	  &	  I	  here,	  we	  need	  to	  
“sell”	  it,	  celebrate	  it,	  tell	  stories	  of	  local	  
R&	  I	  to	  raise	  awareness	  

-‐ Help	  bring	  new	  people	  to	  the	  concept	  of	  
R&I	  “	  thinking	  of	  exporting”,	  articles	  in	  
the	  papers,	  explain	  stages	  of	  research,	  
business	  planning,	  	  encourage	  local	  
attendance	  at	  Ontario	  Centres	  of	  
Excellence	  Discovery	  
showcase/exhibition	  

-‐ 	  
Need	  local	  innovation	  centre	   Lack	  of	  understanding	  of	  what	  “innovation”	  is	  vs.	  

“incubator”	  similar	  to	  Centre	  of	  excellence	  vs.	  
business	  start	  up	  and	  support	  
	  

-‐ Poor	  exploitation	  of	  area’s	  resources	  
-‐ Need	  Courage	  to	  move	  this	  forward	  

Need	  to	  identify	  our	  “Centre	  of	  Excellence	  (s)	  “	  
then	  push	  for	  inclusion	  in	  Northern	  Regional	  
Innovation	  Centre	  (RIC)	  –	  	  and	  develop	  a	  not	  for	  
profit	  that	  moves	  research	  to	  commercialization	  
	  
Id	  our	  centre	  of	  excellence	  “niche”	  

-‐ Green	  mining?	  (reclamation	  research)	  
-‐ Northern	  cold	  weather	  	  +	  mining?	  
-‐ Gold	  

	  
Value	  added	  niche	  areas	  

-‐ cold,	  rural	  adverse	  climate	  +	  quality	  of	  
life:	  how	  do	  we	  make	  life	  here	  and	  in	  
similar	  areas	  better?	  

-‐ 	  
SEE	  NORCAT	  in	  SUDBURY	  for	  RIC	  model	  
See	  Northern	  College	  (Tori	  Hanson)	  for	  possible	  
lead/location/champion/partner	  

-‐ 	  
Need	  Local	  Incubator	   Whose	  Centre	  will	  it	  be?	  	  

Must	  be	  positioned	  correctly	  
GUMT	  	  
TEDC	  
Need	  for	  Return	  on	  Investment	  
Need	  to	  attract	  &	  retain	  talent	  
Needs	  to	  be	  sustainable	  with	  long	  term	  plans	  

-‐ one-‐shop	  stop	  in	  strip	  mall	  to	  share	  
resources,	  receptionist,	  lab	  space	  

-‐ unite	  like-‐minded	  people,	  but	  with	  
different	  strengths	  

-‐ ID	  who	  is	  doing	  research	  locally	  OR	  
those	  doing	  research	  related	  to	  our	  
economy	  but	  in	  university	  or	  centre	  of	  
excellence	  settings	  
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Funding	  $$	  
Need	  mentors	  to	  help	  commercialize	  
Community	  Support	  &	  buy-‐in	  
Lack	  of	  education	  and	  understanding	  around	  
what	  is	  R&I	  
No	  location	  
No	  university	  to	  attach	  to	  (not	  always	  necessary)	  

-‐ Identify	  how	  to	  apply	  our	  research	  to	  
other	  fields	  

-‐ Talk	  to	  local	  researchers/innovators	  to	  
find	  their	  gaps	  &	  needs	  

Communicate	  and	  market	  to	  get	  local	  people	  
doing	  innovation/research	  to	  self-‐identify	  &	  
then	  match	  with	  their	  needs	  

-‐ 	  
	   	   	  
	   	   	  
	   	   	  
 
Other issues & ideas 

-‐ Deep mining research using Kidd mine 
-‐ Opportunities to Develop 
-‐ Research for humans – focus on improving quality of life issues, not just bottom line 

HR Capacity 
-‐ Brain Database 
-‐ Academic Employment 

Government 
-‐ Need access to government grants 
-‐ Funding for pilots 
-‐ Research into Rural Sustainability – See Britain’s approach 
-‐ Research environmental focus 

Environment and Setting 
-‐ Apathy/attitude 
-‐ Optics – how are we seen by others 
-‐ Supportive environment/ not dismissive attitude and discouraging new ideas that may not seem to be a good fit 
-‐ Acknowledge R & I as a priority and work with innovators 
-‐ Youth retention  

Infrastructure 
-‐ Transportation cost to acquire products and raw materials 
-‐ Better web information sharing/access to online services 
-‐ People’s investment fund 
-‐ Sand casting technology for producing pump casings and generator covers (abundance of sand for process) 
-‐ Build modular housing with tracking system 
-‐  
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Retail Session Notes 

June 29, 2011 
 
ISSUE	   BARRIERS	   SOLUTIONS	  
Senior	  housing	  
downtown	  –	  
concerns	  

-‐ Snow	  removal	  on	  sidewalks	  not	  close	  
enough	  or	  safe	  walking	  downtown	  

	  

-‐ Encourage	  downtown	  services	  (pharmacy,	  grocery	  store,	  keep	  doctors	  
downtown)	  

-‐ Elevators	  for	  2nd	  &	  3rd	  floors	  
-‐ Re-‐launch	  the	  CIP	  (Community	  Improvement	  Plan)	  but	  announce	  

phases	  	  so	  people	  can	  financially	  plan	  ahead	  to	  take	  part	  
Lack	  of	  
confidence	  in	  
local	  economy	  

-‐ Lack	  of	  knowledge	  about	  success	  in	  other	  
retail	  businesses	  

-‐ Cyclical	  industries	  discourage	  investment	  in	  
retail	  

-‐ We	  build	  too	  late,	  we	  update	  too	  late	  
-‐ Access	  to	  demographic	  info	  to	  inform	  

business	  decisions	  
-‐ Farmer	  vs.	  Prospector	  mentality	  (we	  think	  

short	  term,	  should	  think	  long	  term)	  

-‐ TEDC	  to	  market	  health	  of	  Timmins	  (demographics,	  economic	  forecast)	  
to	  retail	  sector	  

-‐ Share	  success	  of	  Timmins	  retailers	  
-‐ Reduce	  reliance	  on	  mining,	  teach	  how	  to	  export	  services	  

City	  to	  invest	  
more	  to	  support	  
business	  

-‐ need	  more	  detailed	  strategic	  planning	  –	  be	  
proactive,	  not	  reactive	  

-‐ City	  is	  afraid	  of	  debt	  
-‐ Lack	  of	  marketing	  of	  business	  in	  city	  	  

-‐ City	  needs	  to	  invest	  in	  services	  and	  see	  it	  as	  an	  investment	  instead	  of	  
debt/costs	  

-‐ Need	  more	  business	  leaders	  on	  council	  
-‐ Review	  Best	  Practices	  in	  other	  Cities	  

Lack	  of	  qualified	  
staff/high	  
turnover	  

-‐ Competing	  with	  government/mining	  wages	  
-‐ Major	  competition	  for	  qualified	  staff	  
-‐ Low	  education	  levels,	  lack	  of	  qualifications	  	  
-‐ Lack	  of	  funding	  for	  summer	  students	  form	  

gov’t	  
-‐ Profitability	  of	  retail	  –	  can’t	  afford	  staff	  
	  

-‐ Need	  service	  industry	  education	  
-‐ (BIA,	  CHAMBER,	  NORTHERN	  COLLEGE)	  
-‐ Head	  hunter	  service?	  
-‐ Resources	  for	  independent	  business	  consultants	  to	  help	  with	  

succession	  planning	  
-‐ Need	  more	  people	  in	  job	  market	  
-‐ Need	  immigrants	  to	  help	  fill	  jobs	  

High	  wage	  
demands	  from	  
staff	  

-‐ Unrealistic	  expectations	  from	  staff	  for	  wages	  
due	  to	  high	  mining	  wages	  

-‐ Business	  has	  limited	  ability	  to	  pay	  
-‐ Skilled	  labour	  paid	  more	  relative	  to	  some	  

professionals	  

-‐ Immigration	  of	  families	  to	  Timmins	  
-‐ Need	  other	  benefits	  other	  than	  wages	  (i.e.	  bus	  passes,	  MacDonald’s	  

gives	  meal	  coupons,	  Riopelle	  Griener	  pays	  recreation	  costs	  for	  staff’s	  
kids	  or	  will	  sponsor	  kids	  identified	  by	  staff)	  

-‐ Offer	  flexible	  work	  schedule/work	  space	  
-‐ Show	  how	  staff	  can	  move	  up	  through	  the	  ranks	  (what	  it	  takes)	  
-‐ Offer	  job	  sharing	  
-‐ Pool	  hospitality	  staff	  to	  share	  customer	  service	  training	  
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Other issues 
Governance: 

-‐ Lack of capital investment 
-‐ Red tape to get funding 

 
Human Resources: 

-‐ Lack  of Quality staff/Lazy workers 
-‐ Getting qualified staff and keeping them 
-‐ Population shortage and lack of qualified staff 
-‐ No sense of customer service 
-‐ Need association to represent retailers at Council  
-‐ Wage pressures with mines 

 
Environment and Setting: 

-‐ Find our brand, what we are good at and stick to it! 
-‐ Lack of community pride 
-‐ Apathy in retailand accommodation sector: not keeping up with competition, not understanding the need to change/improve 
-‐ Lack of interest by national retailers in our size of market 
-‐ Bad perception of retail jobs 
-‐ Glamour of shopping out of town 

 
Services:  

-‐ Timmins loves chain stores and chain restaurants 
-‐ Internet has reduced /eliminated some profit centres (i.e. movies on-line) 
-‐ Limited variety of restaurants 
-‐ Lack of specialty stores 

 
Infrastructure: 

-‐ Lack of capital planning and communication of that plan 
-‐ Limited affordable retail space for small/new retailers 
-‐ Lack of fine dining  
-‐ Lack of infrastructure prevents business from getting contracts (i.e. no sidewalks? No contract) 
-‐ Very poor sidewalk clearing in winter 
-‐ Why are there new hotels in New Liskeard, but not here? 
-‐ Hotels need updating! 
-‐ Need hotels close to tourist attraction and restaurants  
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Notes du séance francophone 

Le 8 juin, 2010 
 
ISSUES OBSTACLES SOLUTIONS 
Manqué de valorisation  des 
instituts éducatifs francophones  

• Le choix des gradues au secondaire soit 
français/anglais 

• La perception que c’est plus facile en 
anglais ou le marche du travailler en anglais 

• Maitrise de la langue 
• Historique familiale 
• Compétition entre francophone 

 
 

• Valoriser les programmes français en sensibilisant les 
employeurs a la valeur ajoute 

• Approche travail équipe 
• Ministère approche  de campagne de sensibilisation  
• Promouvoir les institutions existantes 
• Avis de recherche pour personne professionnels pour ceux qui 

ont quittes la ville 
•  

 •   
Pénurie de main d’œuvre et 
attraction de main d’œuvre 

Besoin de logement manque de confiance dans 
la prospérité de la communauté (prix de 
contracteur, prix de bâtir) 
 

Assurer que nos institutions offre des programmes en linges  ave las 
démanche 
Promotion des opportunités a l’extérieure 
 

Idéologie du nords  ( manque 
d’esprit ouvert des membres d 
notre communauté) 

Manque de confiance 
Identifier  nos succès manque 
d’éducation/formation 
Manque d’un leader, champion 
 

Curriculum de succès  
Promotion  de  nos ressources /assets 
Présence électronique visant la nouvelle génération 
Centre d’innovation/recherche 

Designer /Encourager les postes 
bilingues 

90% a l’aise a communique en anglais 
langue usuelle lange d’affaires 
vouloir d’accommodement 
syndicats 
trouver des gens qualifies  
processus d’embauches est  en anglais 
 deus poids/deux mesures 

Assurer les connaissances et les droits linguistiques  et constitutionnels 
par une compagne de la sensibilisation 
Encourage la communauté à se prévaloir des services 
-‐ Plus de la fierté francophone visible – utilise des sondages, 

évaluations… 
-‐ Partenariat avec l’université et collège pour faire la traduction  
-‐ Ville doit intégrer des postes bilingues (ressources humaines) 
-‐ Le tourisme en français et une valeur ajoutée – utilise une 

campagne publicitaire aux employeurs des secteur de l’éducation 
-‐  
 

Les études universitaire ne sont Dépendance sure le secteur minier -‐ Diversification de l’économie 
-‐ Stimuler la création de nouvelle entreprises (PME) 
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pas valorise a Timmins Attitude 
Salaire miniers v. salaires dans les autre 
secteurs 
Manque de personnel pour promouvoir des 
projets et les programmes 

-‐ Meilleurs liens entre l’université et la communauté/besoin de plus 
de personnel dans l’université pour combler les besoins 

-‐   

Designer la ville comme étant 
une ville bilingue 

 Avantages & bénéfices :  
-‐ la reconnaissance de l’importance de la francophonie pour notre 

cite 
-‐ les gains pour la communauté francophone a part entière/sens 

d’appartenance 
-‐ permet d’accroitre le tourisme  
-‐ appuyer les francophones dan la construction identitaire et diversité 

culturelle 
-‐ création d’emplois 

La ville est peu attrayante Réussir a réunir les gens & les faire croire au 
projet 
-‐ les finances 
-‐ la main-d’œuvre n’est pas disponible toute 

l’année (i.e. les étudiants l’été) 
-‐ pas assez d’espaces vertes ou les gens 

peuvent se rassembler Gros transports qui 
conduisent sure l’Algonquin 

-‐  

-‐ Fierté communauté bilingue 
-‐ Accéder des subventions et offrir des prêts a taux préférentiels 
-‐ Parcs avec bancs, tables de picnic… 
-‐ Fondation communautaire pour ramasser des fond (offrir les 

intérêts et subventions) 
-‐ Compagne de sensibilisation et changement d’attitudes 
-‐ Utiliser le by-pass 

Manque de communication et 
de coordination entre les gens 
et les groupes 

- ne sert pas de tous les moyen de 
communication (Facebook, twitter, calendrier 
Myzer) 

- embaucher du personnel pour appuyer le secteur des communications  
- explorer les différentes formes de communication 

Promotion d’activités pour les 
jeunes (13-17 ans) – il semble 
qu’il ya peu a faire 
 

-Manque de fierté communautaire chez les 
jeunes 
-Jeunes francophones ne s’affichent pas 
-Honte de langue et culture 
- le climat communautaire ne favorise pas 
l’épanouissement 

- Trouver un moyen d’impliquer les jeunes 
- Faire un inventaire des services, organisme, parcs, activités, entreprises, 
etc. qui existant dan la communauté 
-‐ meilleur promotion d’activités 
-‐ clubs plein air, etc.… 

   
 
Autres Issues 
GOUVERNEMENT 
Une plus grande présence par le gouvernement 
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Communauté est plutôt réactif au lieu d’être proactif 
 
SERVICES SOCIAUX ET CULTURELS 
Pas beaucoup de fierté francophone 
L’assimilation est trop forte a comparer au reste du nord 
Services sante difficiles d’accès 
Les collèges et université n’offert pas assez de programmes/cours en développement professionnel. Par exemple cours en conflit résolution, négociation, etc. 
Continuer a augmenté les programmes disponibles pour former les gens 
Amélioration : union francophone/anglophone exemple : 2 autobus scolaire pour 2 étudiants qui vivent a Hydro Bay 
 
RESSOURCES et CAPACITE HUMAINES 
Les employeurs ne veulent pas embaucher des gens sans expérience 
Service bilingue dans plus d’entreprises 
 
ENVIRONNEMENT et CADRE 
Plus de restaurant; des restaurant plein air (outside café);  mets végétarien; pas assez de choix 
Pas assez d’espaces vertes communautaires 
 
INFRASTRUCTURE 
Eloigne des municipalité 
Distances pour le transport 
On n’est pas sur le corridor, au milieu de nulle part 
Non diversifier 
Infrastructure vieille 
Etat des chemins/rues 
Trottoirs, égout, etc. ressemblent a ceux de Tier-Monde!! 
 
Autres idées pour la diversification de l’économie 
-‐ Train rapide,  
-‐ Train de transport (eg ring of fire) 
-‐ Tourisme Sportif, Régionale (Rouyn Noranda, Val d’or) 
-‐ Nouveau centre sportif   
-‐ Centre régionale 
-‐ Concert Francophones 
-‐ Tourisme 
-‐ Si nous voulons diversifier notre économie, nous devons identifier des modèles pour invite la jeunesse a tenter leur main en entreprise 
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-‐ Programme de R& D a l’université 
-‐ Qualifier la main d’œuvre pour combler nos besoins et futurs besoins (meilleur communication entre institution postsecondaire et entreprises) 
-‐ Produits de terroir (miel, fruits, légumes, bison, etc.) et exportation, fierté, création d’emplois, Economie agricole et valeur ajoutée 
-‐ Projets biomasse (utiliser les déchets de bois) 
-‐ Energie verte 
-‐ Utiliser le biomass pour chauffer l l’eau chaude dans les industries, bâtiments (chauffage de district) 
-‐ Ex. Process heat, récupéra la chaleur, l’électricité; voir projets en Europe. 
-‐ Recherche applique  
-‐ Emplois gouvernementaux 
-‐ Fabrication des bijoux avec les minéraux du nord 
-‐ Entreprise de transports 
-‐ Nos compagnies sont des experts dans le secteur minier – on peut l’exporter 
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Seniors Session Notes 

June 15, 2011 
 
ISSUES	   Barriers	   Solutions	  
Ailing	  health	  of	  seniors	   -‐ Lack	  of	  physicians,	  nurse	  practitioners,	  	  

specialists	  
-‐ Low	  awareness	  of	  current	  

clinics/services	  
-‐ Transportation	  and	  access	  to	  local	  

services	  for	  outlying	  communities	  
-‐ Lack	  of	  education	  and	  training	  

opportunities	  in	  Timmins	  for	  geriatrics	  
for	  students,	  interns	  and	  allied	  health	  
workers	  

-‐ Lack	  of	  follow	  up	  and	  supports	  in	  
community	  

-‐ Lack	  of	  funding	  for	  mental	  health	  
specialists,	  clinics,	  education	  and	  
training,	  	  and	  personal	  medical	  
expenses	  (medication,	  supplies	  and	  
nutrition)	  

	  

-‐ Geriatric	  Centre	  with	  holistic	  care	  
-‐ House	  essential	  support	  services	  for	  seniors	  under	  one	  

roof	  “one	  stop	  shop”	  for	  seniors	  for	  assessments	  to	  
follow-‐up	  services	  

-‐ Must	  lobby	  LHIN	  for	  additional	  	  funding	  &	  resources	  
including	  access	  to	  resources	  24/7	  

-‐ Continued	  communication	  and	  development	  of	  Elderly	  
Care	  Pathway	  

-‐ Develop	  the	  Geriatric	  Emergency	  medical	  Nurse	  
position	  

-‐ Education	  and	  Reassurance	  training	  for	  support	  
services	  (police,	  fire,	  ambulance,	  EMS	  staff)	  

-‐ Research	  and	  awareness	  of	  different	  cultural	  beliefs	  of	  
seniors,	  in	  community	  (i.e.	  high	  level	  of	  respect	  for	  
elders	  and	  their	  teachings	  	  in	  aboriginal	  community)	  

-‐ Enhanced	  communication	  needed	  with	  aboriginal	  
population	  

-‐ Opportunity	  for	  Timmins	  to	  offer	  web-‐based	  treatment	  
to	  outlying	  communities	  

-‐ Educate	  &	  health	  promotion	  across	  the	  board	  
(diabetes,	  blood	  pressure,	  etc)	  

	  
Timmins	  is	  not	  an	  age-‐
friendly	  community	  	  

-‐ lack	  of	  affordable	  transportation	  creates	  
isolation	  

-‐ long	  winters	  and	  harsh	  cold	  
-‐ lack	  of	  family	  living	  in	  areas	  to	  help	  

seniors	  
-‐ family	  if	  in	  area	  is	  working/not	  at	  home	  
-‐ lack	  of	  assistance	  to	  help	  with	  home	  

maintenance/renovations	  
-‐ “judged	  criteria”	  too	  harsh	  to	  qualify	  	  for	  	  

-‐ increase	  funding	  to	  families	  willing	  to	  care	  for	  elderly	  
relatives	  

-‐ incentives	  to	  keep	  our	  youth	  here	  to	  help	  care	  for	  older	  
family	  members	  

-‐ re-‐evaluate	  criteria	  to	  qualify	  for	  Home	  care	  assistance	  
-‐ businesses	  to	  offer	  services	  to	  seniors	  i.e.	  free	  delivery	  

of	  groceries	  
-‐ develop	  transitional	  housing	  
-‐ actively	  recruit	  volunteers	  to	  assist	  with	  seniors	  
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home	  care	  
-‐ lack	  of	  accessible	  businesses	  
-‐ low	  awareness	  of	  existing	  seniors	  

services	  
-‐ no	  family	  doctor	  –	  seniors	  fall	  through	  

cracks	  and	  end	  in	  crisis	  
-‐ lack	  of	  funding	  to	  keep	  seniors	  at	  home	  
-‐ 	  

(transportation,	  social	  visits,	  home	  visits…)	  
-‐ affordable	  airfare	  so	  seniors	  can	  travel	  to	  visit	  

relatives,	  medical	  specialists	  

Challenging	  to	  access	  
Goods	  and	  Services	  by	  
Seniors	  

-‐ delivery	  of	  groceries	  not	  widely	  
available	  

-‐ poor	  customer	  service	  –	  i.e.	  need	  for	  
carry-‐out	  

-‐ need	  for	  affordable	  &	  accessible	  
transportation,	  volunteers	  

-‐ need	  for	  social	  excursions	  for	  seniors	  
-‐ need	  one	  number	  to	  call	  to	  find	  local	  

services	  
-‐ hard	  for	  seniors	  to	  bank	  

-‐ smaller,	  cheaper	  buses	  and	  more	  frequent	  trips	  
-‐ need	  assistance	  to	  get	  on	  the	  bus,	  accessible	  buses	  for	  

seniors	  (not	  handi-‐trans)	  
-‐ Transportation	  for	  special	  events	  like	  done	  on	  new	  

years	  
-‐ Bike	  and	  Scooter	  Paths,	  with	  charging	  station	  
-‐ 211	  service	  
-‐ bus	  shelters	  with	  benches	  to	  protect	  from	  cold	  and	  

wind	  
-‐ bus	  drivers	  to	  help	  seniors	  onto/off	  bus	  
-‐ seats	  need	  to	  have	  room	  for	  canes,	  	  
-‐ work	  with	  banks	  to	  teach	  seniors	  how	  to	  do	  “internet	  

banking”,	  get	  financial	  services	  to	  do	  more	  ‘outreach”	  
-‐ 	  

Better	  use	  of	  Seniors	  in	  
Workplace	  	  
	  
Rationale:	  Encouraging	  
older	  workers	  to	  re-enter	  
workforce	  could	  help	  
with	  massive	  retirements	  
coming	  
Older	  workers	  have	  good	  
work	  ethic,	  reliable,	  and	  
are	  experienced	  
	  

-‐	  Age	  descrimination	  
-‐ low	  computer	  literacy	  among	  seniors	  
-‐ lack	  of	  transportation	  
-‐ Lack	  of	  awareness	  
-‐ Poor	  accessibility	  in	  workplaces	  
-‐ Lack	  of	  interview	  skill	  and	  resume	  skills	  

for	  older	  workers	  to	  get	  back	  in	  
workforce	  

	  
	  
	  

	  
-‐	  Tax	  ceiling	  of	  5%	  for	  seniors	  
-‐	  Create	  a	  seniors	  job	  bank	  or	  Employment	  Service	  targeting	  
55-‐70	  year	  olds	  (may	  have	  high	  experience	  but	  poor	  job	  search	  
skills	  –	  resume,	  interview	  -‐	  	  because	  stayed	  in	  one	  job)	  goal	  is	  
to	  help	  find	  find	  them	  work	  
-‐	  similar	  programs	  in	  US,	  UK	  and	  Australia	  but	  similar	  to	  Job	  
Connect	  program	  –	  but	  for	  seniors	  	  
	  
	  

-‐ Expand	  Seniors	  Centre	  role?	  
-‐ (Mike	  Kentish	  provided	  paper	  that	  added	  to	  this	  

concept	  )	  
see	  Workforce50	  in	  US	  
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Shrinking	  number	  of	  
volunteers	  in	  Timmins	  
	  
	  

	  -‐Lack	  of	  time	  with	  younger	  people	  
-‐No	  agency	  that	  matches	  skills/needs	  
-‐No	  seniors	  designated	  transportation	  
-‐Location	  of	  services	  challenging	  
-‐Accessibility	  a	  problem	  
	  

-‐ Use	  other	  seniors	  as	  volunteers	  
-‐ Develop	  a	  local	  Seniors	  ‘Secretariat”	  agency	  to	  match	  

skills/needs	  &	  source	  funding	  

HOUSING	  
	  
	  
Need	  renovations	  to	  
improve	  mobility/safety	  	  
to	  keep	  seniors	  in	  
existing	  housing	  and	  
reduce	  pressure	  on	  
Long	  Term	  Care	  
facilities	  	  

-‐Corruption	  in	  managing	  grants	  
-‐	  no	  audits	  for	  completion	  of	  job	  
-‐overcharging	  	  by	  contractors	  
-‐	  lack	  of	  awareness	  of	  available	  grants	  to	  help	  
seniors	  	  
-‐lack	  of	  affordable	  one-‐level	  homes	  (ranch	  style)	  
for	  seniors	  
-‐renovations	  too	  costly	  without	  financial	  help	  
-‐few	  contractors	  to	  do	  renovations/long	  waiting	  
list	  for	  good	  contractors	  
	  

-‐Grants	  for	  stair	  lifts	  for	  seniors	  to	  keep	  them	  in	  their	  homes	  
-‐	  Build	  list	  of	  local	  contractors	  willing	  to	  give	  discounts	  for	  
seniors	  (offset	  with	  RRAP)	  
-‐Advocate	  for	  tax	  incentives	  re:	  specialized	  adaptive	  services	  to	  
keep	  people	  at	  home	  
	  -‐	  Build	  small	  retirement	  village	  along	  waterfront	  

Need	  for	  Affordable	  
housing	  for	  seniors	  	  

-‐ No	  vacancies	  in	  DSSAB	  housing	  
-‐ No	  “age	  in	  place”	  housing	  in	  Timmins	  
-‐ Too	  costly	  to	  live	  in	  ‘retirement’	  homes	  

for	  many	  seniors	  
-‐ Lack	  of	  education/internet	  

savvy/awareness	  to	  navigate	  and	  find	  
seniors	  health	  and	  homecare	  services	  

-‐ Many	  seniors	  could	  stay	  at	  home	  if	  had	  
basic	  non-‐health	  care	  support	  

-‐ 	  

-‐ Subsidies	  for	  retirement	  homes/age	  in	  place	  homes	  
-‐ Education	  and	  promotion	  of	  existing	  services	  for	  

seniors	  
-‐ Need	  Seniors	  Coordination	  Centre	  

-‐Providing	  rebates	  to	  landlords	  or	  incentives	  to	  retrofit	  
buildings	  for	  seniors	  
-‐	  Subsidize	  existing	  apartment	  buildings	  for	  a	  certain	  #	  of	  
apartments	  in	  building	  to	  eliminate	  need	  for	  new	  building	  
-‐	  Foster	  care	  for	  seniors	  
-‐	  Subsidize	  rooms	  in	  retirement	  homes	  

-‐ 	  
Need	  for	  Quality	  
Affordable	  Seniors	  
Housing	  

-‐Long	  wait	  list	  for	  affordable	  public	  housing	  
-‐Private	  funding	  not	  readily	  available	  
-‐Government	  subsidy	  no	  large	  enough	  to	  get	  
private	  sector	  to	  build	  new	  units	  
-‐	  Existing	  private	  apartments	  are	  “slum”	  
apartments	  with	  no	  maintenance	  and	  no	  

-‐ Incentives	  to	  build	  non-‐profit	  housing	  akin	  to	  Spruce	  
Hill	  Lodge,	  	  Finnish	  Housing	  

-‐ Location	  must	  be	  close	  to	  banks,	  doctors,	  services,	  etc	  
-‐ More	  doctors	  &	  specialists	  for	  seniors	  –	  link	  to	  

Northern	  School	  of	  medicine	  
-‐ Create	  a	  local	  Seniors	  Secretariat	  
-‐ Placement	  agency	  to	  find	  best	  appropriate	  
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adherence	  to	  property	  standards	  
	  

housing/coordinate	  
-‐ 	  

Need	  for	  Transitional	  
Housing	  (Housing	  with	  
Home	  Care/Medical	  
Support)	  

-‐No	  joint	  funding	  (or	  communication)	  between	  
Housing	  and	  Home	  Care	  ministries	  
-‐	  Medical	  nursing	  and	  HR	  needed	  
-‐	  No	  culture	  of	  planning	  for	  this	  issue	  	  
(transitional	  care	  living)	  within	  municipality	  
-‐	  Moving	  out	  current	  tenants	  in	  buildings	  that	  
are	  feasible	  
-‐No	  accountability	  by	  municipal	  government	  to	  
ensure	  safe	  housing	  (rentals	  for	  seniors	  with	  
smoke	  detectors,	  accessibility)	  

-‐ few	  local	  group	  homes	  for	  seniors	  
-‐ retirement	  homes	  very	  expensive	  
-‐ no	  transparency	  for	  existing	  wait	  lists	  –	  

hard	  to	  plan,	  corruption?	  
	  

Look	  to	  other	  communities	  –	  Sudbury,	  North	  Bay	  and	  homes	  
like	  Au	  Chateau	  in	  Sturgeon	  Falls	  and	  Finladia	  in	  Sudbury	  for	  
models	  and	  funding	  mechanisms	  
	  

-‐ Municipality	  needs	  to	  commit	  to	  exploring	  the	  
feasibility	  of	  developing	  transitional	  care	  facilities	  
either	  from	  new	  building	  perspective	  or	  using	  existing	  
infrastructure	  

-‐ 	  -‐	  set	  up	  task	  force	  to	  identify	  populations	  in	  the	  
existing	  Timmins	  Housing	  apartments	  and	  assess	  the	  
needs	  of	  the	  seniors	  in	  existing	  apartments	  

-‐ This	  needs	  a	  champion/lead	  
	  

 
 
Other Issues/ideas: 

-‐ Low income levels among seniors 
-‐ Wrong political party in power 
-‐ Need strong link to LHIN (Local health integration network) 
-‐ Must help seniors avoid crisis 
-‐ Need more Long term beds 
-‐ Council should meet twice yearly with seniors to hear, see, listen, & be informed 
-‐ Succession planning for businesses to help baby-boomers share knowledge, transfer business to other local people 
-‐ CPP and old age security – the present systems are vulnerable to depletion. We should have an investment vehicle in conventional investing. 25% of the 

fund should be invested to generate capital for these funds, to ward off depletion. Seniors should have an increase in the amount they receive. The 
government owes seniors for paying their taxes for so many years.  

-‐ Seniors Centre should be built and operated by Seniors as a self investing Coop with 20% of funds going to conventional investment to help support the 
Centre. There is no future without investment. 

-‐ Seniors need a 5% on their taxes. Taxation has driven many seniors out of their homes. 
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Tourism Session Notes 

June 28, 2011 
 
ISSUE	   BARRIERS	   SOLUTIONS	  
Lack	  of	  Cultural	  
Attractions	  

No	  venue	  specific	  to	  cultural	  events	  and	  concerts	  
Efforts	  made	  in	  past	  to	  bring	  big	  names,	  but	  if	  it	  
doesn’t	  make	  money	  in	  the	  first	  year,	  idea	  is	  
shelved	  –	  but	  things	  take	  time	  to	  grow.	  
Lack	  of	  entrepreneurial	  mentality	  and	  training	  

Need	  performance	  arts	  centre	  –	  need	  community	  fundraising	  
campaign	  
Design	  it	  as	  a	  new,	  green	  building	  
Expand	  the	  Shania	  Twain	  Center	  into	  performance	  venue!	  
Offer	  a	  summer	  music	  school	  at	  Shania	  Twain	  Centre	  
Expand	  the	  Gold	  mine	  tour	  in	  to	  a	  ‘living	  museum”	  to	  showcase	  the	  
history	  of	  our	  people,	  our	  culture,	  similar	  to	  “temples	  of	  human	  
kind”.	  
Develop	  new	  attractions	  and	  sports	  events	  
Gear	  entrepreneurship	  training	  to	  the	  cultural	  sector	  –	  teach	  them	  
how	  to	  think	  as	  social	  entrepreneurs	  &	  make	  $	  to	  be	  self-‐sufficient	  
(training	  from	  Venture	  Centre?/Ministry	  of	  Culture?)	  

We	  have	  no	  BRAND	   Trying	  to	  be	  all	  things	  to	  all	  people	  
No	  community	  support	  for	  tourism	  
Lack	  of	  community	  pride	  (the	  grass	  is	  always	  
greener…)	  
Some	  don’t	  want	  to	  share	  the	  ‘product’	  with	  
tourists	  
We	  don’t	  really	  know	  what	  tourism	  is,	  we	  don’t	  
value	  tourism	  
Lack	  of	  funding	  to	  support	  branding	  &	  
implementation	  

City/Tourism	  Timmins	  to	  engage	  and	  hire	  an	  independent	  agency	  to:	  
Get	  stakeholder	  and	  community	  input	  
Secure	  funding	  for	  branding	  
Develop	  a	  City	  brand	  with	  appeal	  &	  Communications	  strategy	  
Develop	  a	  community	  pride	  &	  tourism	  awareness	  campaign	  

Lack	  of	  sport	  tourism	  
product	  

Lack	  of	  human	  resources	  and	  strategic	  approach	  –	  
need	  more	  City	  staff	  working	  in	  tourism	  
City	  to	  provide	  financial,	  human	  and	  
organizational	  support	  for	  sport	  events	  to	  make	  
sure	  well	  organized	  and	  offers	  a	  good	  tourism	  
experience.	  Support	  alls	  sports	  (x-‐country	  skiing,	  
basketball,	  hockey,	  etc)	  

City	  to	  develop	  a	  sport	  tourism	  strategy	  that	  involves	  tourism	  and	  
recreation	  staff	  
Do	  an	  inventory	  of	  all	  opportunities	  the	  city	  could	  host	  
Inventory	  City	  assets/improvements	  needed	  to	  host	  sport	  tourism	  
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Lack	  of	  product	  packaging	   Many	  partners	  do	  not	  see	  themselves	  as	  a	  tourism	  
product	  and	  not	  interested	  in	  seeing	  the	  product	  
shared	  (golf	  packages	  difficult	  to	  arrange,	  
Kamiskotia	  ski	  hill,	  Porcupine	  Ski	  Runners)	  
Lack	  of	  accommodation	  capacity	  
Lack	  of	  marketing	  dollars	  to	  promote	  the	  package	  
No	  inbound	  receptive	  operator	  

Regional	  Tourism	  Org	  13A	  to	  do	  outreach	  education	  to	  ensure	  
partners	  understand	  their	  ‘tourism	  product’	  and	  that	  they	  are	  a	  
valued	  resource	  
RTO13A	  to	  promote	  the	  development	  of	  an	  inbound	  receptive	  
operator	  at	  the	  government	  level	  
Support	  the	  fast	  tracking	  of	  government	  legislation	  to	  implement	  a	  
‘local	  accommodation	  tax’	  (Destination	  Marketing	  Fund)	  to	  provide	  
marketing	  $	  to	  promote	  packaging:	  this	  needs	  to	  be	  provincial	  wide,	  
not	  regional	  
	  

Parochialism:	  
Tired	  of	  divisive	  
community	  (Mountjoy,	  
Schumacher,	  SP,	  
Kamiskotia,	  Connaught,	  
etc….	  We	  need	  to	  see	  
ourselves	  as	  the	  Greater	  
City	  of	  TImmins	  

No	  single	  identify	  
Older	  generation	  keeps	  it	  alive	  
The	  ward	  system	  entrenches	  it	  (political	  barrier)	  
Keeps	  people	  thinking	  small	  and	  not	  seeing	  the	  big	  
picture	  
Infighting	  is	  killing	  us	  
We	  need	  to	  promote	  the	  City	  as	  a	  whole	  to	  
tourists,	  	  
	  
	  

We	  need	  councilors	  at	  large	  
Brand	  Timmins	  as	  the	  Greater	  City	  of	  Timmins	  
Could	  we	  promote	  the	  neighborhoods	  of	  Timmins?	  
	  

Poor	  marketing	  of	  City	   We	  don’t	  market	  ourselves	  
Events	  are	  poorly	  advertised	  
Lack	  of	  support,	  and	  coordination	  with	  
community	  cultural	  groups	  &	  operators	  
	  

Better	  web	  presence	  
Tap	  into	  social	  networks:	  use	  technology	  to	  its	  fullest	  
Promote	  the	  north	  in	  larger	  centres	  
Cooperative	  approach	  –	  need	  buy-‐in	  from	  local	  operators	  

Lack	  of	  coordinated	  
approach	  to	  Tourism	  

Limited	  funds	  in	  our	  area	  
Stakeholders	  don’t	  want	  to	  work	  together	  

Form	  a	  tourism	  committee	  with	  representation	  from	  tourist	  industry	  
Develop	  tour	  packages	  to	  visit	  multiple	  operators	  
Led	  by	  City	  
Hire	  a	  Tourism	  Manager	  

Develop	  better	  
partnerships	  between	  
regional	  stakeholders	  

Distance	  
Various	  organizations	  
Lack	  of	  communication	  
Private	  sector	  is	  disengaged	  
No	  leadership,	  coordination	  

ID	  Champion	  to	  bring	  all	  together	  (political?)	  
City	  to	  dedicate	  staff	  to	  regional	  planning	  support	  for	  tourism	  
Focus	  on	  meaningful	  &	  profitable	  results	  
Provide	  on-‐going	  communication	  between	  partners	  
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Lack	  of	  time	  to	  meet	  
	  

Lack	  of	  accommodations	  	   Poor	  location	  of	  hotels	  
Cost	  to	  develop	  
Appropriately	  serviced	  land	  
Lack	  of	  staff	  in	  service	  sector	  

Location	  may	  be	  non-‐issue	  in	  short	  term	  
Promote	  opportunities	  to	  non-‐local	  developers	  
Offer	  incentives	  –	  expand	  CIP	  program	  
Develop	  and	  promote	  alternative	  accommodation	  options:	  bed	  and	  
breakfasts,	  RV	  Park,	  Camping	  
Focus	  on	  developing	  land	  packages	  (i.e.	  new	  serviced	  area	  by	  mall)	  
Promote	  infilling	  
Need	  affordable	  housing	  so	  service	  industry	  staff	  can	  afford	  to	  live	  
here	  

Lack	  of	  faith	  in	  tourism	  
potential	  

“Bad	  News”	  	  is	  easy	  
Local	  people	  perpetuate	  negative	  perception	  of	  
tourism	  
Lack	  of	  perception	  –	  we	  don’t	  know	  what	  we	  have,	  
what	  is	  possible	  –	  still	  small	  minded	  
No	  vision	  

Develop	  the	  front	  line	  script	  for	  service	  staff	  –	  so	  we	  all	  deliver	  a	  
positive	  image/message	  
Educate	  public,	  workforce,	  media	  
Foster	  pride	  by	  engaging	  people	  in	  process	  (committees,	  projects,	  
open	  up	  to	  the	  public	  involvement!!)	  
Get	  youth	  through	  social	  media	  
Who	  does	  this	  work???	  (Tourism	  Timmins,	  teachers,	  cultural	  groups,	  
chamber???)	  

 
Other business ideas:  
Regional tours (3 visits at discounted cost) 
RV park 
Bed and breakfasts 
River-based tourism (boat rentals, canoes, paddle boats, etc) 
Children based activities & attraction: water park, interactive play centre, indoor playground, 1 outdoor pool 
New Sport Tourism  
Astronomy/Science/Geology tours/ star gazing/northern lights gazing 
ATV and Snowmobile tours 
Encourage arts community to develop better web presence; museum to be lead 
Multi-cultural centre should work with arts community to develop market 
Big potential for aboriginal cultural tourism 
 
Other issues:  
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Need to develop new products 
Lack of niche tourism 
Lack of fine dining 
Transportation access limited – costly flights, no train, long drive 
Terrible customer service, need training 
No tourism training 
Seen as “Bugs and Cold” 
Do we know why we are unique? 
Liability insurance for ATV group (and others)  
Hard to navigate red tape 
Poor signage 
Need City Hall to recognize tourism as important 
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Transportation Session Notes 

 
Issue	   -‐ Barriers	   Solutions	  
High	  Fuel	  Costs	  for	  Transportation	   -‐ Operating	  expenses	  are	  higher	  

-‐ Transportation	  costs	  are	  higher	  so	  cost	  
of	  good	  are	  higher	  

-‐ Fuel	  prices	  not	  uniform	  throughout	  
province	  

-‐ Northern	  Ontario	  doesn’t	  have	  strong	  
enough	  voice	  to	  initiate	  change	  

-‐ Start	  a	  fuel	  coop	  
-‐ Rail	  transportation	  for	  fuel	  products	  
-‐ Encourage	  more	  competition	  –	  loss	  

leader	  Walmart,	  Loblaws/Independent,	  
etc.	  

	  

Rail	  beds/Trains	   -‐ No	  rail	  to	  Timmins,	  no	  terminal	  for	  
freight	  services	  

-‐ Need	  for	  modern	  hub	  
-‐ Need	  for	  passenger	  service	  
-‐ No	  Champion	  
-‐ Who	  will	  run	  line	  to	  Timmins?	  

CN/CPR/ONR?	  
-‐ Must	  upgrade	  rail	  beds	  –	  poor	  quality	  
-‐ Ensure	  competitive	  pricing	  possible	  
-‐ Investigate	  type	  of	  loads	  up	  and	  down	  
-‐ Determine	  range	  and	  on-‐going	  use	  
-‐ Where	  to	  locate	  hub	  close	  to	  an	  

industrial	  park.	  At	  Xstrata?	  
-‐ By	  commission?	  
-‐ Need	  to	  upgrade	  rail	  beds	  to	  carry	  more	  

weight	  
-‐ 	  

-‐ Secure	  Champion	  &	  commitment	  from	  
government	  

-‐ Investigate	  options	  CN	  to	  Foleyet,	  CP	  
through	  Chapleau	  

-‐ Develop	  a	  regional	  business	  case	  
-‐ Need	  interconnectivity	  with	  other	  rail	  

lines	  
-‐ Locate	  hub	  close	  to	  an	  industrial	  park	  

(new?)	  
	  

-‐ Steer	  ONR	  into	  Clearer	  commitment	  to	  
region	  

-‐ Partnership	  between	  City/ONR	  to	  
develop	  multi-‐modal	  

-‐ Oversight	  of	  government	  –	  move	  to	  
different	  Ministry	  

-‐ Create	  valuable	  products	  here	  so	  
distance	  becomes	  no	  issue	  

-‐ Process	  to	  finished	  product	  here	  instead	  
of	  shipping	  raw	  materials	  

	  
Look	  at	  shipping	  large	  volumes	  to	  reduce	  cost	  of	  
ton/mile	  
	  
	  

Accessibility	  at	  Airport	  a	  challenge	   -‐ Need	  to	  book	  handitrans	  way	  ahead	  to	  
get	  to	  airport	  

We	  have	  a	  first	  class	  airport	  with	  fueling	  
services,	  land,	  space,	  water:	  
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-‐ Aircraft	  design	  –	  Dash	  8	  cannot	  
accommodate	  large	  wheelchairs	  

-‐ Airfare	  Costs	  high	  and	  no	  competition	  
-‐ We	  have	  high	  ridership	  numbers	  
-‐ Cabs	  are	  good	  –	  always	  there,	  but	  lack	  of	  

accessible	  taxis	  
-‐ If	  plane	  is	  late,	  hard	  to	  get	  handi-‐trans	  

-‐ Market	  opportunities	  
-‐ Subcontract	  more	  services	  at	  airport	  i.e.	  

shuttle	  service	  (accessible)	  to	  and	  from	  
airport	  

-‐ Look	  at	  recent	  airport	  industrial	  park	  
report	  	  

-‐ 	  
Privatized	  Bussing	  Options	  should	  be	  
explored	  

-‐ Lack	  of	  opportunity:	  no	  access	  to	  
municipal	  work	  

-‐ Lack	  of	  communication	  between	  
agencies	  

-‐ Unfair	  competition	  (Government	  own	  
ONR)	  

-‐ High	  fuel	  prices	  
-‐ Environmental	  issues	  –	  need	  to	  use	  new	  

environmentally	  friendly	  cleaning	  
products,	  install	  a	  new	  radiator	  every	  2	  
years…	  

-‐ Accessible	  buses	  –	  needs	  business	  case	  
to	  buy	  new	  buses,	  but	  government	  
policy	  coming	  into	  play	  with	  Ontario	  
Disability	  Act	  (ODA)	  

-‐ Business	  opportunity	  to	  offer	  better	  
services	  (airport	  shuttle	  to	  hotels,	  
provide	  an	  east-‐west	  shuttle	  that	  is	  
accessible)	  

-‐ Industry	  is	  already	  doing	  this	  at	  Detour	  
-‐ Lake	  
-‐ Think	  outside	  the	  box	  –	  public	  private	  

partnerships	  to	  solve	  problems,	  buy	  
new	  equipment,	  fill	  niche	  needs,	  i.e.	  not	  
using	  ambulances	  but	  a	  private	  service.	  

Need	  bike	  lanes	  in	  the	  City	  
-	  we	  have	  50	  km	  of	  trails	  
-keeps	  population	  healthy	  
-helps	  retain	  professionals	  
	  

-‐ But	  trails	  are	  disconnected	  
-‐ Lack	  of	  awareness	  of	  trails	  
-‐ Not	  enough	  lanes	  of	  facilities	  to	  bike	  to	  

work	  
-‐ Trails	  are	  on	  the	  periphery,	  don’t	  lead	  

downtown	  
-‐ Lack	  of	  signage	  for	  trails	  	  
-‐ Need	  for	  bike	  racks	  downtown	  and	  

throughout	  community,	  at	  businesses	  
-‐ Width	  of	  roads	  limits	  bike	  lane	  addition	  
-‐ Will	  cost	  money	  	  

1.	  Improve	  signage	  and	  connect	  trails	  to	  create	  
stong	  links	  to	  city’s	  neighborhood	  
Establish	  dedicated	  bkie	  routes	  throughout	  City	  
to	  connect	  with	  trails	  
Develop	  a	  grid	  (identify	  and	  create	  bike	  lanes)	  
	  
2.	  Campaign	  and	  promote	  bike	  trails	  and	  lanes	  in	  
tourism	  brochure	  	  (similar	  to	  snowmobile,	  canoe	  
trip)	  
Market	  ourselves	  as	  a	  community	  that	  supports	  
safe	  cycling	  
Create	  maps	  and	  trail	  guides	  
Online	  maps	  on	  city	  website	  
Guided	  bike	  tours	  and	  point	  out	  scenic	  points	  
within	  City	  
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3.	  Government	  funding:	  	  need	  a	  business	  plan	  –	  
where	  do	  we	  want	  to	  put	  bike	  lanes?	  
Bike	  racks	  at	  trail	  heads	  
Bike	  rack	  on	  bus	  at	  front,	  at	  terminal	  	  
	  
4.	  Signage:	  beware	  of	  bikers!	  
5.	  Educate	  cyclist	  re:	  proper	  lanes,	  safety,	  etc.	  
6.	  Create	  GPS	  app	  for	  bikes,	  transit	  (get	  schools	  
to	  do	  this)	  
7.	  Promote	  “it’s	  cool	  to	  ride	  a	  bike”	  at	  high	  
schools,	  college	  
8.	  Funding	  solutions:	  Rotary	  club,	  Government	  
grants,	  fundraising,	  Sponsorship,	  Advertising	  at	  
trail	  heads,	  Sell	  trail	  names	  
9.	  Need	  lead/champion	  responsible	  for	  
development	  and	  care	  
10.	  Host	  cycling	  competitions	  akin	  to	  kayak	  race.	  
	  

Road	  condition	  terrible,	  no	  passing	  lanes	  –	  
safety	  concerns,	  slow.	  

-‐ Heavy	  industrial	  users	  hard	  on	  roads	  
but	  don’t	  contribute	  to	  costs	  for	  repairs	  
or	  upgrades	  

-‐ Road	  construction	  techniques	  not	  
geared	  to	  northern	  Ontario	  

-‐ Expansive	  road	  network	  
-‐ Lack	  of	  government	  investment	  in	  

highway	  upgrades	  and	  repairs	  	  
-‐ Lack	  of	  enforcement	  of	  provincial	  

regulations	  by	  MTO	  and	  police	  

-‐ User	  fees	  for	  industry	  based	  within	  
region	  (similar	  to	  municipal	  fee	  charge	  
for	  “wide	  load”	  permits)	  

-‐ Vote	  for	  the	  government	  party	  most	  
likely	  to	  form	  the	  government	  

-‐ Lobby	  for	  passing	  lanes	  
-‐ Research	  Centre	  to	  develop	  techniques	  

for	  road	  construction	  in	  northern	  
climates	  (based	  in	  Timmins)	  

-‐ Mayoral	  Task	  Force	  to	  lobby	  for	  
increased	  MTO	  and	  police	  enforcement	  
relating	  to	  Highway	  Traffic	  Act.	  

 
Other transportation ideas 
Cogeneration Plant with forest waste 
Garbage – fill up the Kidd Mine (environmental regulations to pass, but education and training will be needed for maintenance, technological monitoring) 
Rail bed for transportation 
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Haul waste up from Toronto and haul goods back down (will need to lobby province to keep waste and revenue in province and stop shipping to Michigan) 
(Environmental Technology specialization here) 
Learn from how Europeans are handling waste and generating energy 
New generation of lighter than air craft could help with transportation of heavy loads – very efficient (i.e. can ship mining equipment!) 
Explore a regional government model – more numbers, more power 
 
Bike accessories and repair shops 
Geocache 
Camping sites 
Bike tours 
Team building for companies at local resorts 
Bike repair clinics 
 
Transportation related issues: 
Setting:  

-Distance to market  
-Continual expansion of City increases transportation pressure 
-Increasing dependency on shipping with rise in on-line shopping 
-Road safety 

 
HR & Capacity 

-‐ Need Rail expertise 
-‐ Reliability of services 

 
Social services:  
 -Multi-use transit (put bikes on buses) 
 - Accessibility on all modes of transportation 
 - Local emergency transportation for disabled (i.e. wheelchair taxis) 
 - Extended hours needed for handi-trans 
 
Infrastructure:  

-‐ Walking – need blended curbs so can be detected by blind users 
-‐ Rail passenger and freight 
-‐ Isolated region needs access to distant market 
-‐ Regional inadequate rail service needs upgrades 
-‐ Infrastructure damage vs. little tax return from users 
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-‐ Need travel options besides car, plane and bus 
-‐ Bypass for trucks 
-‐ Tourist packages for train 
-‐ Increase run-way length 

 
Government:  

-High fuel costs 
- Government legislation and ongoing funding 
- Insurance costs 
- Need regional government to capture all tax $ in area 
- Highway speed limits need to be increased 
- Get rid of ward system 
- Ease the convenience to get to Timmins 
- Lack of government investment in ONTC 

 
 
  



 128 

YMCA Youth Session Notes 

June 24, 2011 
 
Issue	   Barrier	   Solutions	  

Lack	  of	  Community	  Activities	   Not	  enough	  youth	  involvement	  
in	  the	  planning	  of	  events	  
Cost	  –	  lack	  of	  funding,	  
affordability	  
Lack	  of	  advertisement	  and	  
promotion	  
Lack	  of	  facility	  to	  hold	  
large/upper	  scale	  events	  
Up	  and	  coming	  bands	  to	  suit	  a	  
wide	  range	  
Not	  enough	  public	  
transportation	  
	  
	  

Get	  Youth	  on	  planning	  committee	  by	  going	  into	  schools	  and	  making	  the	  
opportunity	  available	  to	  everyone	  
Hold	  workshops	  to	  help	  youth	  recognize	  problems	  and	  how	  they	  can	  
help	  address	  solutions	  
Get	  youth	  organized	  and	  help	  with	  budgeting/planning	  of	  events	  
Get	  broad	  input	  before	  deciding	  on	  artist	  
Get	  a	  plan	  then	  build	  a	  new	  multi-‐function	  complex	  
Have	  public	  transport	  operate	  	  later	  in	  the	  evening	  
Have	  shuttles	  for	  community	  events	  
	  
	  

Lack	  of	  Youth	  focused	  Activities	   Affordability	  
Necessary	  facilities	  
Transportation	  
Advertisements	  
Competing	  with	  technology	  

Use	  technology	  to	  our	  advantage	  –	  facebook	  
Fundraisers	  (car	  wash,	  BBQ,	  garage	  sale)	  
Volunteers	  to	  lower	  costs	  
Donations	  of	  equipment	  
Incentives	  to	  win	  (i.e.	  draw	  to	  win	  membership)	  
Have	  more	  school	  sports/competitive	  sports	  at	  school	  so	  more	  kids	  can	  
participate	  for	  free	  

Lack	  of	  Northern	  Activities	  
(organized:	  fishing,	  hiking,	  
trails,	  extreme	  sports,	  local	  tree	  
top	  trekking)	  

We	  don’t	  have	  a	  specific	  group	  
to	  organize/	  create	  
opportunities	  
Lack	  of	  knowledge	  
Parents	  may	  not	  have	  the	  same	  
interests	  –	  kids	  want	  to	  fish,	  but	  
parents	  don’t	  
Money!	  (no	  funding	  for	  

Find	  local	  expertise	  to	  create	  programs	  
Inform	  and	  educate	  kids	  about	  different	  activities	  
More	  group	  oriented	  activities	  aimed	  at	  friends/families	  for	  something	  
to	  do	  when	  there	  is	  nothing	  to	  do,	  or	  for	  family	  bonding	  
Keep	  programs	  affordable/	  find	  funding	  
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programs,	  cost	  of	  registration)	  
Modernize	  the	  Downtown	   Unappealing	  buildings	  

Expanding	  the	  City	  
inconveniently	  for	  	  citizens	  
Gas	  is	  pricey	  
Downtown	  shops	  are	  too	  
expensive	  for	  youth	  
Community	  projects	  are	  never	  
completed	  to	  fullest	  potential	  
(skate	  park,	  Cinema	  6)	  

Don’t	  start	  projects	  that	  can’t	  be	  finished/funded	  
Tear	  down	  buildings	  that	  are	  not	  a	  necessity	  
Disperse	  buildings	  within	  existing	  community	  
Offer	  student	  discounts	  at	  stores	  
	  

Lack	  of	  youth	  job	  
diversity/opportunity	  

Funding	  –	  companies	  can	  hire	  2	  
people	  with	  diplomas	  for	  the	  
price	  of	  one	  person	  with	  a	  
degree	  (i.e.	  2	  physio	  assistants	  
vs.	  one	  physio	  
Availability	  –	  older	  workers	  in	  
jobs	  longer,	  not	  making	  room	  
for	  younger	  workers	  
No	  New	  Jobs	  in	  Timmins	  –	  no	  
jobs	  for	  people	  with	  degrees	  in	  
recreation,	  nanotechnology,	  
bio-‐engineering,	  where	  do	  you	  
work	  in	  Timmins	  with	  these	  
degrees?	  You	  would	  be	  
overqualified	  and	  underpaid!	  
Businesses	  don’t	  know	  how	  to	  
approach	  government	  for	  
funding	  to	  hire	  students/start	  
or	  expand	  new	  businesses	  

Encourage	  university	  and	  college	  PAID	  coop	  placements	  in	  city	  to	  open	  
up	  jobs	  for	  students/make	  them	  want	  to	  return	  
Use	  Job	  Connect	  to	  help	  graduates	  find	  full	  time	  jobs	  –	  not	  just	  summer	  
jobs;	  “get	  on	  same	  page”	  as	  hospital,	  school	  board.,	  etc.	  

 
Other issues 
Many houses are so run-down, no one wants to live there 
Students don’t want to return; they get a sour taste in their mouth because not student friendly 
Old ugly, run down buildings 
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Clean up the garbage! (i.e. dead squirrel left on road for 1 month – no one picked it up – lack of pride) 
Expensive to come back to live: no student housing ($375/mo away vs $700/month in Timmins) 
 
Cultures in Timmins are not shared enough 
Open the Theriault track to the public 
New facilities – new pool?? 
Better school funding/better use of school board money 
More volunteers 
Lack of language diversity – limited number of French Immersion classes in school 
 
Opportunities 
Have affordable activities that do not require long time commitment i.e. walk in 
There are kids classes and adult classes, but no middle ground 
Need more gyms with sports programming for youth 
Need 4-month memberships – not just 12 (aim at students) 
No student discounts – business does not cater to students 
Need more non-sport programming for youth 
Limited night life/entertainment 
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Youth Session Notes 

June 2, 2011 
 
ISSUE	   BARRIER	   SOLUTIONS	  
Aging	  Infrastructure	   Funding	  

Configuration	  of	  City	  
Traditional	  views	  of	  transportation	  
Weather	  
Short	  construction	  season	  
Bus	  schedule	  &	  routes	  
Accessibility	  
Maintenance/lack	  of	  sidewalks	  
Human	  resources	  
Equipment	  for	  maintenance	  

Need	  plan	  to	  make	  sidewalks	  more	  people	  
friendly	  (widen,	  distance	  from	  highway),	  
	  bike	  lanes,	  	  
Establish	  truck	  bypass	  
Bus	  shelters	  to	  address	  weather	  
Increase	  density	  of	  population	  
Encourage	  a	  culture	  of	  Change	  toward	  
transportation	  
	  

Lack	  of	  Promotion	  of	  Local	  
opportunities	  

Community	  is	  not	  web-‐friendly/savvy	  
(businesses,	  municipality,	  organizations	  not	  
fully	  using	  web	  and	  on-‐line	  tools	  i.e.	  online	  
yellow	  pages,	  websites,	  social	  media)	  
Failure	  to	  effectively	  use	  all	  types	  of	  media	  
Underestimation	  of	  	  the	  value	  of	  	  media	  
Lack	  of	  local	  control	  of	  media	  (i.e.	  TV,	  
newspapers)	  

Municipality	  should	  develop	  a	  comprehensive	  
communications	  plan	  and	  invest	  in	  it	  
Ensure	  groups	  understand	  communication	  
opportunities/outlets/	  media	  and	  message	  to	  
targeted	  audiences	  
Focus	  on	  :	  Newspaper,	  subscriptions	  to	  email	  
alerts,	  	  
City	  and	  businesses	  should	  use	  websites	  more	  
effectively,	  Set	  up	  community	  calendar	  

Beautification	  of	  City	  required	   Ownership	  
Community	  Pride	  
No	  incentives	  to	  owners	  to	  beautify	  
orperties	  
Not	  enough	  value	  associated	  to	  heritage	  
buildings	  	  
Not	  enough	  value	  given	  to	  green	  space	  and	  
community	  parks	  
Funding	  

Community	  watch	  group	  to	  look	  for	  unkept	  
properties	  to	  help	  by-‐law	  officers	  
Embrace	  and	  revitalize	  heritage	  sites	  
Better	  utilization	  of	  waterfront	  
Invest	  in	  parks	  and	  equipment	  for	  ALL	  ages	  (not	  
just	  kid	  related	  equipment	  –	  like	  BELL	  	  PARK	  in	  
Sudbury)	  
More	  activities	  (i.e	  ice	  skating)	  on	  river	  or	  parks	  
Encourage	  Mobile	  food	  vendors	  at	  waterfront	  

Lack	  of	  a	  Tax	  Free	  Investment	  Fund	   Need	  people/businesses	  to	  participate	   ID	  Leadership	  
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where	  investments	  stay	  local	   Lobby	  government	  
Legal	  considerations	  
Limited	  types	  of	  tax-‐free	  shelters	  
Get	  buy-‐in	  
Decide	  where	  to	  put	  the	  money	  
	  

Open	  an	  account	  
Create	  Committee/governing	  council	  
Legal	  agreements	  &	  policies	  
Start	  fundraising	  
Trial	  period	  (small	  scale)	  
Funds	  	  
Allocate	  %	  to	  youth	  

Lack	  of	  Events	   Money	  to	  promote	  
Poor	  promotional/tourism	  material	  
Rely	  on	  Chamber	  too	  much	  
	  

Find	  sponsorship	  of	  events	  (private	  $)	  
Highlight	  what	  we	  already	  have	  
Use	  local	  graphic	  artist	  
Central	  community	  calendar	  
Printed	  book	  of	  everything	  there	  is	  to	  do	  
Contract	  out	  advertising	  

Not	  taking	  full	  advantage	  of	  
Riverfront	  potential	  

MNR	  restrictions	  
Flood	  Plain	  
Housing	  nearby	  
Safety	  considerations	  
Poor	  maintenance/graffiti	  
Major	  roadway	  crosses	  river	  
Water	  quality	  
Not	  visually	  appealing	  (i.e.	  no	  gardens,	  
fountain,	  etc)	  
	  

Boart	  laund	  upkeep	  
Kayak	  challenge	  –	  continue	  
Have	  “no-‐motor”	  night	  monthly	  for	  canoe	  and	  
kayak	  (need	  bylaw)	  
Water	  regatta	  days	  
Block	  off	  waterfront	  roads	  to	  promote	  
waterfront	  walking,	  biking,	  roller	  blading,	  along	  
river	  
More	  tent	  events	  i.e.	  BBQ	  days,	  farmers	  market	  
Washrooms	  and	  water	  fountain	  
Community	  gardens	  by	  waterfront	  
	  

Lack	  of	  Activities	  for	  youth	  14+	   Lack	  of	  YMCA	  Youth	  programs	  
No	  communication	  aimed	  at	  this	  age	  group	  
for	  what	  they	  can	  do	  (need	  website/booklet	  
&	  programs!)	  
Need	  Youth	  input/youth	  Council,	  youth	  
leadership	  
No	  Youth/Teen	  Drop	  in	  Centre	  not	  
affiliated	  with	  a	  religion	  
Programs	  costly	  

Make	  more	  use	  of	  Student	  Councils,	  Gen	  Next,	  
Chamber	  Young	  Professionals	  
Advertise	  in	  schools,	  use	  social	  media	  
Have	  a	  Youth	  Coordinator	  
Develop	  youth	  programs	  
Work	  with	  school	  guidance	  programs	  and	  have	  
after	  school	  access	  
Strive	  for	  youth	  specific	  components	  to	  every	  
event	  
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No	  informal	  youth-‐peer	  support	  	  
No	  safe	  place	  for	  youth	  
	  

Fundraise/volunteers	  &	  sponsorship	  for	  youth	  
programs	  

No	  Dog	  Park	   Large,	  fenced	  in	  location	  
Lack	  council	  support	  
Maintenance	  needed	  
	  

Develop	  a	  petition	  
Create	  ad	  hoc	  committee	  to	  research	  and	  
present	  to	  Council	  
Membership	  fees	  to	  help	  with	  costs	  of	  upkeep	  
Waiver/liability	  	  
Sponsorship	  for	  fundraising	  
Use	  an	  underused	  municipal	  park	  (or	  MRCA)	  
Consult	  with	  neighbors	  
Suggested	  areas:	  Riverview	  Park,	  Vipond	  
	  

Media	  communications	   Non-‐timely	  updates	  
Find	  out	  about	  events	  after	  the	  fact	  
We	  don’t	  own	  the	  local	  media	  
No	  one	  site	  for	  community	  information	  	  
No	  instant	  messaging	  medium	  (Facebook,	  
Twitter)	  
Money	  	  
Interest	  from	  community	  
Phone	  apps	  to	  post	  updates	  &	  news	  
Satellite	  	  has	  no	  channel	  3	  media	  
	  

Educate	  groups	  as	  per	  how	  to	  have	  a	  proper	  
launch	  for	  events	  
Create	  a	  City	  Twitter,	  Facebook	  for	  events	  for	  
education,	  business	  &	  schools	  to	  use	  
Link	  twitter	  accounts	  to	  one	  central	  facebook	  
City	  services	  should	  have	  an	  email	  /	  text	  
reminders	  
Have	  one	  central	  community	  calendar	  site	  
See	  MY	  SUDBURY	  website	  with	  Age	  Specific	  
issues	  
Use	  School	  websites	  

	   	   	  
ISSUES	  NOT	  ADDRESSED	  BY	  GROUP	   	   	  

ENVIRONMENT	  &	  SETTING	  
Negative	  issues	  
-‐ New	  sign	  needed	  when	  entering	  

City	  
-‐Very	  Small	  community	  
-‐	  Alcoholism/binge	  drinking	  huge	  
problems,	  need	  education	  	  
Distance	  from	  major	  centres	  

SOCIAL	  AND	  CULTURAL	  SERVICES	  
-‐ Tourism	  booklet	  needed	  
-‐ No	  youth	  shelter	  
-‐ No	  Youth	  Programming	  
-‐ Lack	  of	  places	  to	  find	  local	  bands	  &	  

entertainment	  (lack	  of	  
communication??)	  

-‐ Downtown	  negative	  
-‐ Poor	  support	  for	  newcomers	  

HUMAN	  RESOURCES	  &	  CAPACITY	  
-‐ Training	  needed	  for	  skilled	  trades	  for	  those	  

who	  are	  not	  academically	  strong	  
-‐ Don’t	  promote	  programs	  we	  have	  that	  will	  

trtain	  people	  for	  the	  Trade	  jobs	  available	  
-‐ Lack	  of	  Business	  websites	  
-‐ Manufacturing	  	  needed	  
-‐ Tap	  into	  aboriginal	  workforce	  
-‐ More	  funding	  for	  Northern	  communities	  
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Negative	  vibe	  	  around	  what	  is	  available	  
in	  City	  
No	  Dog	  Park	  
No	  beaches	  other	  than	  	  provincial	  
parks	  and	  MRCA	  
City	  spread	  out	  

-‐ Interns	  in	  social,	  economic	  or	  
community	  development	  cannot	  find	  
meaningful	  employment	  that	  pays	  
comparatively	  to	  other	  parts	  of	  
province	  

-‐ No	  YMCA	  
-‐ Nothing	  to	  do	  in	  Timmins	  for	  adults	  

and	  youth	  
-‐ People	  not	  interactive	  (keep	  to	  

themselves)	  
-‐ Limited	  arts	  &	  cultural	  activities	  
-‐ Smoking	  downtown	  (negative)	  

-‐ Less	  value	  associated	  to	  university	  
educated	  people	  (more	  vale	  associated	  with	  
trades	  because	  of	  mining	  sector	  )	  except	  
engineers	  

-‐ Contract	  workers	  don’t	  set	  down	  roots	  
-‐ Insufficient	  skill	  capacity	  to	  meet	  mining	  

sector	  needs	  
-‐ Need	  more	  tree	  planting	  
-‐ Many	  jobs	  require	  travel	  (De	  Beers,	  Detour	  

mine	  )	  	  
-‐ Unwillingness	  of	  people	  to	  get	  involved	  
-‐ Skilled	  workers	  in	  arts/culture	  field	  
-‐ Encourage	  youth	  from	  other	  communities	  

to	  work	  in	  our	  mines	  
GOVERNANCE	  
-‐ Why	  the	  ward	  system??Why	  not	  a	  

committee	  system?	  
-‐ Always	  the	  same	  approach	  to	  

challenges	  and	  issues	  
-‐ No	  youth	  engagement	  locally	  	  
-‐ No	  money	  set	  aside	  for	  the	  future	  
-‐ Need	  support	  for	  homeless	  youth	  

–	  not	  enough	  social	  assistance	  to	  
live	  

-‐ Need	  information	  sessions	  at	  
schools	  re:	  government	  

-‐ Not	  using	  social	  media	  
-‐ Need	  more	  $	  for	  Child	  &	  Family	  	  

Services	  
-‐ Work	  to	  engage	  public	  in	  the	  

discussion	  about	  our	  community	  
-‐ Northern	  Ontario	  is	  often	  

“forgotten”	  by	  provincial	  and	  
federal	  governments	  for	  funding	  &	  
initiatives	  

-‐ No	  representation	  at	  federal	  or	  
propvial	  levels	  (no	  members	  of	  
governing	  parties)	  

INFRASTRUCTURE	  
-‐ Communications:	  changes	  in	  the	  

media	  to	  get	  the	  word	  out	  
-‐ Why	  do	  townships	  in	  Timmins	  still	  

have	  their	  township	  namen	  in	  their	  
mailing	  address…	  confusing.	  

-‐ Limited	  post	  secondary	  options	  
-‐ Recreational	  facilities	  are	  functional	  

but	  NOT	  appealing	  
-‐ Lack	  of	  sport	  &	  leisure	  facilities	  
-‐ Not	  enough	  amenities	  
-‐ Need	  bigger	  and	  better	  community	  

youth	  centre	  
-‐ Lack	  of	  rail	  
-‐ expensive	  flights	  in/out	  
-‐ 	  

	  

 


